AGENDA
REGULAR COUNCIL MEETING OF THE VILLAGE OF LONGVIEW
In the Province of Alberta, held on Tuesday January 21, 2025
At the Longview Community Hall at 5:30 p.m.

1.0 CALL TO ORDER
2.0 AGENDA
3.0 DELEGATION
40 CORRESPONDENCE FROM RESIDENTS
Correspondence to Council may be published in the agenda package. The
correspondence may have the name of the person(s) that send the correspondence, as
well as the comments and opinions of the submitter included for public interest.
4.1 Deanna, Murray Sinton, Animal Control Bylaw comments.
50 MINUTES
5.1  Minutes of the Regular Council meeting December 17, 2024.
Also, amend June 25, 2024, Special Council meeting minutes to include the
motion carried by Councilor Klassen at the time, directing CAO to make
arrangements for Village leadership attendance at the September 2024 AB
Municipal Convention in Red Deer.
6.0 ACTION ITEM LIST
6.1  CAO Report on Action items.
7.0 REPORTS
7.1 CAO Report, to January 16, 2025.
7.2  Council Reports, December 2024.
8.0 FINANCIAL REPORTING
8.1 December 2024 Bank Reconciliation.
8.2 December 2024 Accounts Payable Cheque Register.
8.3 December 2024 YTD Budget to Actual Revenue and Expenses.
9.0 QUESTION PERIOD
An opportunity for the public to ask a question about something on the current agenda.
10.0 BYLAWS

10.1  New draft Animal Control Bylaw — any further Council inputs before next step
pass to Diamond Valley Bylaw Officers also, include any discussion of
correspondence email from Deanna and Murray Sinton regarding dog
licenses/Okotoks updates.

10.2 2025 Fees and Fines Bylaw, edits in process, discussions with other Municipalities.

10.3 Draft New Recreation Board Bylaw — for Council discussion, input and next steps.



11.0 BUSINESS

11.1

11.2
11.3
11.4

11.5

RFD 2025 Municipal Elections agreement with Foothills County and Elections
Alberta voter register agreement. The Foothills County elections agreement is still
in process of finalization by Foothills County at time of publishing this agenda to
the Village website. Planning for the agreement to be ready by January 21, 2025.
Presentation by Commander Don Racette, Turner Valley RCMP — bodycams etc.
FRIAA wildfire grant information.

Westwinds Communities — request for approval borrowing beyond one year-
Drake Towns.

Confirm Acuity LLP to carry out the Village of Longview 2025 Audit.

12.0 CORRESPONDENCE from STAKEHOLDERS and CAO supplementary
information

13.0 ADJOURNMENT



Deanna & Murray—

To:

Roy Tutschek;
Lisa Penner;
Rose Klassen;
Aaron Lyons

Thu 1/9/2025 9:03 PM
Good morning,

After reading a recent article in the Western Wheel, I've discovered dog licenses have become
redundant in Okotoks in November 2024. Due to most owners ID tagging or chipping their dogs and
social media being utilized to successfully reunite lost dogs, having a specific town license on a dog is
no longer necessary. Less red tape, less costs associated to owner and no need to have tags available.
Dog owners are required to tag their dog with I.D. information.

| would have to agree that the reasoning behind these licenses is no longer valid. This issue in Longview
has been visited in the recent survey with possible intent to license cats to ensure fairness to dog
owners who already pay but the reasoning Okotoks uses to stop licenses all together makes sense.

| believe this should be discussed since the animal bylaw is currently being acessed.

| have a couple questions in regards to this discission. What is the dog license money being used for?
And what are the reasons to continue to license vs have dogs with ID? Personally our dog has his ID on
him and this has been successful on the occasion he has gotten out of the yard. The numbered license
tag from the village is made from a soft metal which over time falls off his collar.

The link to the Okotoks Animal Safety and Responsible Pet Ownership is:



https://www.okotoks.ca/your-services/public-safety/animal-safety-responsible-pet-ownership

Please scroll down to "Why are Dog Licenses no longer required?"

Please include this letter in the communication for the next council meeting for discussion.

Thank you for your consideration of following Okotoks lead.

Regards

Deanna Sinton


https://www.okotoks.ca/your-services/public-safety/animal-safety-responsible-pet-ownership

MINUTES OF THE REGULAR MEETING

OF THE COUNCIL OF THE VILLAGE OF LONGVIEW
In the Province of Alberta, held on Tuesday, December 17, 2024
Held at the Longview Community Hall at 5:30 p.m.

PRESENT

PUBLIC IN
ATTENDANCE

CALL TO ORDER

AGENDA
Resolution 222-24

DELEGATIONS

CORRESPONDENCE
FROM RESIDENT

MINUTES OF

PREVIOUS

MEETINGS
Resolution 223-24

ACTION ITEMS

REPORTS

CAO Report
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Mayor Lisa Penner
Deputy Mayor Rose Klassen
Councilor Aaron Lyons

Chief Administrative Officer Roy Tutschek

10 public in attendance.

Mayor Penner called the meeting to order at
5:30 p.m.

MOVED by Deputy Mayor Klassen that the agenda be accepted
as amended, add Business 11.4, Remuneration for the Village
Council regarding time on Longview Ratepayers Association FOIP
request.

CARRIED

None.

None.

MOVED by Mayor Penner that Minutes of the November 19,
2024 Regular Council meeting be adopted as presented.
CARRIED

CAOQ presented Action Items.

CAO Tutschek presented the CAO report to December 12, 2024.

CAO will continue to follow up on 2025 Municipal Elections
process.

Mayor CAO
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MINUTES OF THE REGULAR MEETING

OF THE COUNCIL OF THE VILLAGE OF LONGVIEW
In the Province of Alberta, held on Tuesday, December 17, 2024
Held at the Longview Community Hall at 5:30 p.m.

Council Reports

November 2024 Council reports were presented.

Mayor Lisa Penner Council report:
From Nov 15, 2024 — Dec 12, 2024
General

- Nov 19 — Regular Council meeting

- Dec1- Village Christmas Dinner — Wonderful to see so
many people! Thank you to Administration and staff!
Thank you to all the volunteers that took time to help
make this event special. Thank you to A.R.C for the
beautiful handcrafted decorations in the hall

- Dec 7 —Light Up Longview — unable to attend — Thank
you to everyone involved in making this such a success!

Longview School —

- Nov 21 meeting delayed to Dec 11

- Student population = 79 (K-6), 12 (Preschool)

- Jan 29 — Kindergarten Information FUN Night — 5pm —
for families with children age 4 to come, meet the
Principal (Andrea Laubman), check out the facility, play
some games, get a feel for what Kindergarten could look
like for your child and for your child to become familiar
with the concept of school

- Community Peace Officers have already introduced
themselves to the school prior to our new contract with
Diamond Valley.

- Annual Education Results Report 2023-2024
(https://www.foothillsschooldivision.ca/page/17057/annu
al-education-results-report-aerr)

= Looks at the engagement, support and
success of the previous year

» Foothills School Division receives 10 times
the division wide response

» Parents and students are happy. The
division is thriving

Municipal Planning and Commission

- no meetings

Sheep River Regional Utility Corporation
- all systems are running smoothly

Mayor CAO


https://www.foothillsschooldivision.ca/page/17057/annual-education-results-report-aerr
https://www.foothillsschooldivision.ca/page/17057/annual-education-results-report-aerr
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Resolution 224-24
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- SSRUC to start conversations with WWAC and Alberta

Environment about usefulness of WWAC continuing

Deputy Mayor Rose Klassen

Report to Council

November/December

-December 1, 2024, Christmas Dinner

-Met with Laura Stewart, DEM and CAO, FireSmart

-Light Up Longview

-Christmas Gladys Choir

carol sing along December 7, 2024

Library:
Freedom to Read Week February 23 - March 1.
Library will be closed December 20 - January 1.

This could change as postal strike is over.

Please check library bulletin board at the Village Office.

Councilor Aaron Lyons

-Community Christmas dinner December 1, 2024
-Light Up Longview

-FRESC December 11

-2025 Chairperson: Suzanne Oel, Vice-Chairperson, Rachel

Swendseid.

MOVED by Councilor Lyons that the reports be accepted as

presented. CARRIED

Mayor

CAO
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OF THE COUNCIL OF THE VILLAGE OF LONGVIEW
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FINANCIAL
REPORTS

Resolution 225-24

QUESTION PERIOD

BYLAWS
10.1 New draft

Animal Control
Bylaw.
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November 2024 Bank Reconciliation.
November 2024 Accounts Payable Cheque Register.

November 2024 YTD Revenue and Expense report.

MOVED by Deputy Mayor Klassen that the November 2024
Financial Reports be accepted as presented.
CARRIED

None.

Council provided feedback based on summary of public
guestionnaire responses. Next step is review by Diamond
Value Bylaw/Peace Officers.

1 Cats

Cats will not appear in the new Village of Longview Animal
Control Bylaw.

Still should request residents to be respectful of their pets
for example try to prevent their cats litter in other resident’s
gardens. Use signage, Newsletter, Facebook etc.

2 Dogs

a) Include current Dog bylaw content in new Animal
Control Bylaw.

b) How many dogs allowed — to be further discussed.

¢) CAO include 2 dog discount for licensing (not on
multiple animals, rather on repeat tags (need a tag
for each dog, if can show proof of mulitple tags,
discount available, already a 2 dog discount in
place — continue with this), propose values.

3 Bees

Mayor CAO
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OF THE COUNCIL OF THE VILLAGE OF LONGVIEW
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10.2 Council
Procedure Bylaw
444-22 amendment
— audio recording of
Regular Council
meetings.

Resolution 226-24
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They attract bears. Can be serious allergy issues

No Bees allowed within Village residential areas.

4 Chickens

- Up to 8 per household is ok.

- Based on only 8 eggs per household, ok to sell eggs
without business license, must indicate not
inspected.

- LUB must be complied with, eg., size of coop and
yard.

- Must keep coops and yard clean.

5 Animals per household — tabled, further discussion after
Diamond Valley Bylaw Officer review.

6 If already have over limit eg. Dogs — grandfather
provision, no drastic measures.

7 Pigs

Challenge to say no to the next person wanting more pigs, if
resident already was allowed previously.

Tabled for further discussion, including what should be
maximum number pigs.

Support pigs, cats, dogs etc., are justified. Possibly process:
other ‘specialized’ animals need to apply to Council for
approved permit.

MOVED by Deputy Mayor Klassen that Bylaw 444-22 Council
Procedure Amended December 17, 2024, being a bylaw of the
village of longview, in the Province of Alberta, to provide for the
procedure and conduct of Council and Council committee
meetings, receive 2" Reading.

CARRIED

MOVED by Mayor Penner that Bylaw 444-22 Council
Procedure Amended December 17, 2024, being a bylaw of
the village of longview, in the Province of Alberta, to provide
for the procedure and conduct of Council and Council
committee meetings, proceed to 3t

Mayor CAO
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OF THE COUNCIL OF THE VILLAGE OF LONGVIEW
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Resolution 227-24

Resolution 228-24

10.3 2025 Fees and
Fines Bylaw.

10.4 Municipal
Development Plan
Bylaw 447-22
Amended December
17,2024

Resolution 229-24
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Reading.
CARRIED UNANIMOUSLY

MOVED by Councilor Lyons that Bylaw 444-22 Council
Procedure Amended December 17, 2024, being a bylaw of
the village of longview, in the Province of Alberta, to provide
for the procedure and conduct of Council and Council
committee meetings, receive 3rd and final Reading.

CARRIED

Council discussed the draft 2025 Fees and Fines Bylaw.
Tabled.

Further discussion on:

1 Who to obtain license: host or vendor?

2 Single product is not a market.

3 Should each vendor have to get a license eg., children selling
simple, safe products?

4 Change title to Market license to Vendor license?
5 Longstock obtains license, vendors responsible for insurance
6 Definition of Market.

- Open to public, not selling business owner regular product
line?

- More than one other product sold to public?

- Multiple vendors or even just one vendor is considered a
market?

- Sponsor or business to obtain business license? Or each
vendor must obtain business license?

MOVED by Mayor Penner that the Municipal Development Plan
Bylaw 447-22 Amended December 17, 2024, being a bylaw of the
Village of Longview, in the Province of Alberta, to make
provisions for future land use, future growth patterns, municipal
services and infrastructure dealing with adjacent municipalities,
receive 1st Reading.

Mayor CAO



MINUTES OF THE REGULAR MEETING

OF THE COUNCIL OF THE VILLAGE OF LONGVIEW
In the Province of Alberta, held on Tuesday, December 17, 2024
Held at the Longview Community Hall at 5:30 p.m.

Resolution 230-24

Resolution 231-24

Resolution 232-24

BUSINESS
11.1 RFD Interim

Budget 2025.
Resolution 233-24
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CARRIED

MOVED by Councilor Lyons that the Municipal
Development Plan Bylaw 447-22 Amended December 17,
2024, being a bylaw of the Village of Longview, in the
Province of Alberta, to make provisions for future land use,
future growth patterns, municipal services and
infrastructure dealing with adjacent municipalities, receive
2nd Reading.

CARRIED

MOVED by Deputy Mayor Klassen that the Municipal
Development Plan Bylaw 447-22 Amended December 17,
2024, being a bylaw of the Village of Longview, in the
Province of Alberta, to make provisions for future land use,
future growth patterns, municipal services and
infrastructure dealing with adjacent municipalities, proceed
to 3d

Reading.

CARRIED UNANIMOUSLY

MOVED by Mayor Penner that the Municipal Development

Plan Bylaw 447-22 Amended December 17, 2024, being a
bylaw of the Village of Longview, in the Province of Alberta,
to make provisions for future land use, future growth
patterns, municipal services and infrastructure dealing with
adjacent municipalities, receive 379 and final Reading.

CARRIED

MOVED by Mayor Penner that Council approves a 2025 Interim

Operating Budget based on the 2024 budget.
Income of $1,276,446

Expense  $1,276,446

Surplus 0

CARRIED

Mayor

CAO
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OF THE COUNCIL OF THE VILLAGE OF LONGVIEW
In the Province of Alberta, held on Tuesday, December 17, 2024
Held at the Longview Community Hall at 5:30 p.m.

11.2 Website update:
Muncipal
Development Plan,
IMDP, ICF.
Resolution 234-24

11.3 FRIAA Wildfire
grant application.

11.4 Remuneration
for the Village
Council regarding
time on Longview
Ratepayers
Association FOIP
request.

Resolution 235-24

CORRESPONDENCE

ADJOURNMENT
Resolution 236-24
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MOVED by Councilor Lyons that the Village website be updated,
using the content presented for the December 17, 2024 Regular
Council

meeting.

CARRIED

CAO to bring back FRIAA grant information to upcoming Village
Council meeting.

MOVED by Mayor Penner that each Councilor include on their
timesheet remuneration per official Council meeting pay
amounts, for example, up to two hours, $60, regarding time spent
on FOIP request from the Longview Ratepayers Association.
meeting.

CARRIED

12.1
Water availability open house.

12.2
RCMP Q2 reports.

CAO to ask RCMP Commander present to Council on Body cams
etc.

12.3
Marigold Library November 2024 Notes to Council.

MOVED by Mayor Penner to adjourn the meeting at 7:07 pm.
CARRIED

Mayor CAO



MINUTES OF THE REGULAR MEETING
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Mayor

Page 9 of 9

CAO

viuywi

~ra



NO ACTION DESCRIPTION

OWNER

DATE ASSIGNED

DATE DUE

STATUS

Annexation lagoon

CAO planning to discuss annexation

quarter a0 RS it Ongoing next steps with Foothills County Q1
2025
Meet with Road Village Council / CAO are working with
Closure impacted | Council and CAO |December 6, 2022 ongoing the impacted businesses on next
businesses steps.
Foothills County CAO is working on
funding recommendations to their
Village of Longview, Council as next step to having
Recreation Boad Council January 1, 2023 01-Apr-25 rescinded their Recreation Bylaw..
Bylaws Village will need to set in place a new
Recreation Board Bylaw. Follow up in
Progress.
Update/Amend CAO July 15, 2023 15-Dec-25 Planning to start on LUB amendments

Land Use Bylaw

Q1 of 2025.




Draft New Animal
Control Bylaw

CAO

Q12025

Q2 2025

Village Council is working on final
content of the new draft Animal Control
Bylaw - based on public engagement
questionnaire.Next step is Village
Council feedback on questionnaire
responses then Diamond Valley Bylaw
will review.




ITEM 7.1

VILLAGE OF LONGVIEW
CAO REPORT TO COUNCIL

TO: Council

FROM: Roy Tutschek
SUBJECT: CAOQO Report
DATE: January 16, 2025

1. Land development follow ups.

2. CAO and DEM continue to follow up FRIAA application for wildfire prevention grant
monies.

3. Alberta Purchasing Connection tender — approval process and obtaining response from
APC regarding the appropriate tender process categories took some time. Informational
Request posting is recommended since we cannot contract anyone until we have a
financing strategy, and this is dependent on quotes received. The APC Information
Request category will be used to obtain quotes. The APC Information request has been
published.

4. 2025 audit work is targeted to commence the week of February 17, 2025.

5. Recreation Board — draft of new Bylaw is in progress.

6. Draft new Animal Control Bylaw. Further discussion at January 21, 2025 Council
meeting then pass draft information to Diamond Valley Bylaw Officers for review and
follow up.

7. Submitted FOIP request response to Longview Ratepayers Association.

8. Implementing new meter reading equipment.

9. Attended Longview Ratepayers Association meeting as requested by members of the
executive.

10. Attended Longview Community Christmas party — December 2024.

11. Followed up with other Municipalities regarding Fees and Fines Bylaw further edits.

12. Westview Place water and sewer replacement project, engineering pre-work in progress.

13. In contact with Foothills County re: coordinated 2025 Municipal Election effort as per
previous Village municipal elections.

14. Implementing audio recording of Council meetings for publishing to Village website.

15. Attended LNYD meeting January 15, 2025.

16. Starting list of potential Land Use Bylaw further amendments.






Report to Council

Deputy Mayor Rose Klassen

November - December 2024

Longview Library
Writers Group - First Thursday of the month at 1pm
Bingo - First Wednesday of the month at 1pm

Still looking for volunteers to sit on the Library Board. Meetings are held first Tuesday of
the monthat10am.



VILLAGE OF LONGVIEW
BANK RECONCILIATION
December 31, 2024

General Ledger ATB

Balance at General account

$1,422,524.44

RecBoard account $30,797.18
Light Up account $0.00
Memorial Garden account $4,563.15

Total Bank in GL

charges outstanding in GL

deposit outstanding in GL
Adjusted Balance December 31, 2024

ATB General Bank Account

114.50

Balance December 31, 2024

Less: Outstanding Cheques (5100.00)

Plus: Outstanding Deposit in Bank

Balance at December 31, 2024

difference
Total on Deposit

Less: MSI Grant $0.00
CCBF Grant (FGTF) $1,301.00

1. see below Solar Project - Net Zero

Mountain View Place project
2. see below Reserves

($6,435.94)

($27,291.04)
$827,527.08

held for rec board $30,797.18
held for lightup $0.00
held for memorial garden $4,563.15

Restricted Funds
Balance for Operations

$1,457,884.77

114.50

$1,457,999.27

$1,458,099.27

($100.00)

$1,457,999.27

$0.00

$1,457,999.27

bill credits
$42,796.01 2024
$41,354.32 2023
$47,787.34 2022

$830,461.43

$627,537.84

1 Non grant portion of net zero project will be recouped over time with

generation credits on our electrical bill. The total non grant portion

was $143,791.47

2 reserves include $1487 FCSS surplus recovery



Village of Longview

\ ‘Hh Cheque Listing For Council

Page 1 of 1

2025-Jan-15
2:37:56PM

Cheque Invoice Cheque
Cheque # Date Vendor Name Invoice # Invoice Description Amount Amount
675 2024-12-03 ACE, Alberta Co-Operative Energy 207872 RE NOV 27 STATEMENT 3,454,92 3,454.92
676 2024-12-03 AMSC Insurance Services Ltd. 1830-2024-12  DECEMBER BENEFITS 1,379.05 1,379.05
677 2024-12-03 Contain-A-Way Services 317987 NOV GARBAGE 221.54 221.54
678 2024-12-03 Foothills Regional Service Commission 00031973 NOV GARBAGE 518.00 518.00
679 2024-12-03 G.M. Mechanical 83755 REPAIR FURNACE AT PLANT 1,349.08 1,349.08
680 2024-12-03 Iron Mountain Canada Operations ULC jybh907 RE NOV 30 STATEMENT 280.78 280.78
681 2024-12-03 Penner, Lisa 20241203 XMAS DINNER 1,607.27 1,607.27
682 2024-12-03 Telus Mobility 4645788242 RE NOV 27 STATEMENT 139.53 139.53
683 2024-12-11 ATB Financial Mastercard 20241206 RE DEC 6 STATEMENT 1,275.21 1,275.21
684 2024-12-11 Brownlee LLP 577296 RATEPAYERS ASSOC 3,466.26 6,617.61
577339 SALE OF CLOSED ROAD 3,151.35
685 2024-12-11 Caumartin, Justin 20241215 RE DEC 15 VOUCHER 65.00 65.00
686 2024-12-11 Christ the Redeemer Catholic School Division 00409 Q4 REQUISSITION 1,042.55 1,042.55
687 2024-12-11 E.S.Williams & Associates Inc. 318578 MUNIWARE UPDATE/ACCOUNT/  403.20 403.20
688 2024-12-11 Eastlink 22763968 RE DEC 3 STATEMENT 31.50 204.70
22801234 RE DEC 10 STATEMENT 173.20
689 2024-12-11 Folkard, June 20241215 RE DEC 15 VOUCHER 65.00 65.00
690 2024-12-11 Majchrowski, Nicki 20241215 RE DEC 15 VOUCHER 650.00 650.00
691 2024-12-11 Wight, Karen 20241123 XMAS GREENERY 100.00 100.00

*** End of Report ***

Total 19,373.44
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Council provided feedback based on summary of public questionnaire responses. Next step is
review by Diamond Value Bylaw/Peace Officers.

1 Cats
Cats will not appear in the new Village of Longview Animal Control Bylaw.

Still should request residents to be respectful of their pets for example try to prevent their cats
litter in other resident’s gardens. Use signage, Newsletter, Facebook etc.

2 Dogs

a) Include current Dog bylaw content in new Animal Control Bylaw.

b) How many dogs allowed — to be further discussed.

¢) CAO include 2 dog discount for licensing (not on multiple animals, rather on repeat tags
(need a tag for each dog, if can show proof of mulitple tags, discount available, already a
2nd dog discount in place — continue with this), propose values.

3 Bees
They attract bears. Can be serious allergy issues

No Bees allowed within Village residential areas.

4 Chickens

- Up to 8 per household is ok.

- Based on only 8 eggs per household, ok to sell eggs without business license, must indicate
not inspected.

- LUB must be complied with, eg., size of coop and yard.

- Must keep coops and yard clean.

5 Animals per household — tabled, further discussion after Diamond Valley Bylaw Officer review.
6 If already have over limit eg. Dogs — grandfather provision, no drastic measures.
7 Pigs

Challenge to say no to the next person wanting more pigs, if resident already was allowed
previously.

Tabled for further discussion, including what should be maximum number pigs.

Support pigs, cats, dogs etc., are justified. Possibly process: other ‘specialized’ animals need to apply to
Council for approved permit.



DRAFT BYLAW 474-25
2024 2025 FEES and FINES BYLAW

A BYLAW OF THE VILLAGE OF LONGVIEW IN THE PROVINCE OF ALBERTA TO ESTABLISH THE
FEES AND FINES FOR VARIOUS BYLAWS.

WHEREAS pursuant to the Municipal Government Act, R.S.A. 2000, Chapter M-26, and
amendments thereto, providing for the establishment of Rates and Fees for Goods and
Services as Delivered in the Municipality; and

WHEREAS it is desirable to have such Rates and Fees be included in one Bylaw for benefit of
amendment on an annual basis and/or as required;

NOW THEREFORE, the Council of the Village of Longview, in the Province of Alberta,
establishes the following rates and fees for goods and services as delivered in the
Municipality and, enacts as follows:

TITLE AND PURPOSE
1) This Bylaw may be cited as "Fees and Fines Bylaw"
REVOKE PREVIOUS RATES AND FEES

2) All previous rates for Goods and Services as Delivered to.the Municipality and as noted
in this bylaw will be revoked and replaced by the following rates for Goods and
Services in Schedule “A” attached.

3) All previous rates for Goods and Services as Delivered to the Municipality and NOT
noted in this bylaw, shall be deemed not changed or adjusted by Council and shall
remain intact for those Good and Services as Delivered to the Municipality.

4) In Beteber November of each year, Council shall review and amend the various Rates
and Fees levied for Goods and Services delivered to the Municipality and shall
maintain these various Rates and Fees in Schedule “A” attached.

REVOKE FEES SCHEDULES A to H IN HIGHWAY BYLAW 148-83

5) Revoke Schedules Ato H and any fees mention in the Highways Bylaw 148 from 1983
and replaced by the following rates for Goods and Services in Schedule “A” attached.

EFFECT

6). This bylaw shall come into force and effect on the third and final reading.

READ.A FIRST AND SECOND TIME this19%.day of December 2023 A.D.

UPON MOTION DULY MADE AND UNANIMOUSLY CARRIED, Council of the Village of
Longview will proceed to 3™ Reading.

UPON MOTION DULY MADE AND CARRIED, READ a third time this19% day-ef December
2022+

Mayor Chief Administrative Officer
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Schedule “A”
RATES AND FEES SCHEDULE

ASSESSMENT AND TAXATION

Assessment and Review Board:
Assessment ComPplaint FING FEE ...oiiiiiiii e sree e S50

Tax Information:
TAX COIEIFICATE onveeeeeee ettt ettt et e et e et e s et e st e seraesaeeesareeesaeeseseesaneeesareesareesssseesareeesndis S50

ADMINISTRATIVE SERVICES

o] oYoT o ele o1V T o V- SO S So $0.25 /page

COlOUN COPIES.c.veetitieieiteetteeteeteeteete et e teeteeteste et e sbesteesbasbeessenbeeseessesbesssantesseensestdessenns $0.50/page

2= V- ST S $1.00 /page
TENT RENTALS

RAtEPAYEr RENTAI....iiviieeivictieeeecteceeecte ettt ettt et e rdn s e e tine e s b st e eneeebeereenne e $100 day
BUSINESS LICENSES:

e Business license

A business license is required for most businesses in Canada to operate legally. It ensures that
businesses follow safety and zoning regulatiensyandthat.taxes are collected. Business licenses are
typically required annually.

e Market license

A market license allows a vendorito rent space, stalls, or tables at a public market to sell goods to the
public. Public market vendorsiwho sell food, beverages, or artisan goods do not need a business
license.

A market license'is a type of business license that allows a vendor to sell goods at a public market,
while a business license is required for most businesses to operate in Canada. Market licenses are
typically'tempeorary (eg., one day per week or during summer) or seasonal, sometimes include live
music and.are usually managed by a host organization or person, that is responsible to pay the market
licensexfee. Usually, the vendors are required to carry their own insurance. Businesses that want to
put on a special product discount market day for their regular products will require a market license.

Non-profit organizations wanting to put on a fund raiser will require a market license for this activity
however they can apply for a waiver of the $25 fee.

To be granted a business license the applicant:

1. Must ensure all provincial and federal licensing requirements are met.
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2. Must ensure all Land Use Bylaw requirements are complied with including permits of
compliance with building codes and fire safety inspections.

3. Cannot transfer the business license to other persons or businesses.

4. |s deemed to be carrying on a business if the activity or event or undertaking is advertized.

5. Based on reasonable grounds is believed to be a person of good character and not have a
criminal record.

Fees:
Home Occupation — WithoUt @mMPIOYEES..........viiiiiiiiee e $25
Home Occupation — With @mMPIOYEES .......eeiiiiiiiiiiiiie e s adie e S50
(070010 0 o1 ol - | PP Ratepayer  Non-Ratepayer
ANNUA ettt ettt e st e et e st e e st e e s b e e steeseabeesaeeans $100 $200
Half year after JUNE 30 ......oocuiieeieceee ettt S50 $S100
MIONERNIY .ottt e e tee e e rreeete e eeareeebeeenns $37.50 S75
Vendor or temMpPorary (1 WEEK) ... .eiiceee ettt ee e e s e et e e e e s it a e e seaanneaans $25
(o]0} = Lot (o ] SR YL Ll W Lol = LY = U $750
(includes all sub-trades/ subcontractors on job site)
Business license to cover supplier and contractors ..ot cciieeii e $500
Markets:
1. One market event (for example a week end market)per yéar......ic.ooooviiiiiiiieeeiiieeeenns $25
2. Two or more Market EVENTS PEI YEAI.....cocviiecerieeetheeevesatieeseensons e steste st e e esaesess e eeaae s $75
Non-profit markets will not be charged a license fee;however must still apply for a market license.
Fine for Operating without a Business License not less than $50 not more than $500
Late Penalty (4 WEEKS) ..occcueeeeiiiiee e he ettt e e 50% of renewal fee
Late Penalty (8 WEEKS) ...ccccurieieiiieeeecciinee e estbe e ecvees e (50% + 50%) 100% of renewal fee

DOG LICENSING

Prior to Jan 31 After Jan 31
Each Dog / Residence Neutered/Spayed up to 3 dogs......ccccceeeveecveerveevnenee $20 S40
Unneutered/UnSPayed........ccceeeoeeeeveeecreeeeieeeeeeeeeeeeiteeeeeeeeeveeens S 40 S80
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UTILITY CHARGES

Metered Water Service Rates

The following water service charge shall be levied and collected bi-monthly from all residences,
commercial and industrial buildings, community service enterprises, schools or any other building
connected to the Village of Longview water works system:

FIXEA CRAIZE: woiiveeeeiiecteceecte ettt sttt et et e e b e eteere st e eaeebesbeensenbeereenseebeensenseeaseneas $79.25, plus
Usage Rate 20.01 10 40 M3: ...oouiiuiiiiieiceeeeeeeeeeeee ettt ettt ere et eteese st e s e enseneereenas $1.30/ m?
Usage Rate 40.01 10 60 M3: ....cueouiiuiieieeeceeeeeeeeee et et e et ereeteetessesse s ensensensereenas $1.43/ m3
Usage Rate 60.01 10 80 M3: ....cuecuiiuiieieiecreeeee ettt ettt ere s s neeneeneereenas $1.52/ m3
Usage Rate 80.01 10 100 M3 .....oveouiieiieiciceeeeeeeeeeee ettt ettt ere st e e eseene s s $1.63/ m3
Any amount greater than 100 M3 .....ooieeiiiiieie ettt S $1.74/ m3

Replacement of Water Meter (damaged by occupant) ......cccovvcivevceeecieeciee e st $600.00

Refusal to install or replace water meter will result in a billing of 3x the fixed rate charge until

Meter is replaced. ... Bylaw 431-20 Water Meter Installation

Sewer Service Rates

The following sewer service charge shall be levied and collected bismonthly from all residences,
commercial and industrial buildings, schools or any other building connected to the Village of
Longview sewer system:

Fixed Charge: up t0 20 M3 ReSIAENTIAl.....cecviveieeieriericiece s feraeeesiine e ere i eee e eneereenens $15.25, plus
Fixed Charge: up t0 20 M3 COMMEICIAl c..cuecvivveieeieeieeicrectitbeeeesaene e esdine e eresteeseeeeeeseereeaens $17.25, plus
Usage Rate greater than 20 M3: ... e v tbeeeeeessir e eseeteereeteesessessesesseneeseerens 0.56/ m3

Residential accounts shall only be charges on 80% of water consumed for any quantity
over and above 20 m3
Sewer Lagoon Local Improvement ANNUAL: .....civ.eeeieieieicciee e $242.18

All commercial food establishments in the Village of Longview will be required to install a grease
capture device in order to qualify for the standard sewage rate. Should a commercial food
establishment be found to not have properly emptied or maintained their grease capture device,
that establishment will be responsible for a fine of not less than $5,000 Bylaw 340-11a

Garbage Collection and:Disposal Rates:

Commercial and industrial buildings are required to arrange for private removal and disposal.

The following rates shall be levied and collected bi-monthly from all residences.

Fixed charge per Residential Garbage SEervice .......ccccovviiiiiiiiiiiiiiiiec e $21.50

Utility’/Account Fees

Y A=Y o T4 o o 1= RO $20
Connection.and/or Disconnection — During Busingss HOUIS ..........ccoveeeveeecveeeeeeeeree e S50
Connection and/or Disconnection — After BUSINESS HOUIS ....oovveeviveveeeieiieeeeeeieeeeeeeee e e $100
WATER AND SEWER CONNECTION SERVICES: ...........coooieiiieieiiieeeeeeeeeeeee, Bylaw 399-17
Water and Sewer Connection (USEr PAY) OF .....cccceeeeeeiiieeeeciiieee e eciree e e cost plus $5000
WALEr MELEE (NEW) ..ttt ettt ettt e st sae e eat e et e e steesaeesaeesatesabeenteenbeenneesneas $600
TEMPOrary Water SEIVICE. ... i aan $150
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PLANNING & DEVELOPMENT

4,
5.

DEVELOPMENT PERMITS:
CHANGE IN USE:
Permitted Use:
Discretionary Uses
Existing structure or bay use change, intensification of use permits,
interior or exterior renovation permits - (includes Sign with Change of Use)

RESIDENTIAL:
Single Family Dwellings:
Semi-Detached Dwellings:
Multi Family Dwellings: plus $30 for each unit
Residential Renovation — Major
Minor Renovations

COMMERCIAL AND INDUSTRIAL
NEW CONSTRUCTION: (less than 2500 sq. ft.)

For each additional 1000 sq. ft. or portion thereof
(Includes additions over 250 sq. ft.) or for minor‘commercial renovations

ACCESSORY BUILDINGS
*  Decks (over 2 feet in height) and balconies
* Garden Shed and Sea Can over 100 sq. ft
* Garages
* additions greater than 250 sq. feet

SIGNS:
(Signage not included with.Change of Use Permit or New Construction)
Free standing Signs

RELAXATIONS OR VARIANCE OF A BYLAW PROVISION:
(Applied as a surcharge.to application fee)

EXCAVATION, STOCK PILING, GRADING:
(Activities separate from Subdivision or Development where a
development agreement has been signed)

RELOCATION OF HOUSE
(Plus; performance security deposit $5,000)

DEMOLITION:
(Plus, performance security deposit $5,000)

CERTIFICATE OF COMPLIANCE:

LAND USE BYLAW AND STATUTORY PLAN (MDP & ASP) AMENDMENT:
(fee for each document to be amended and includes advertising)
Preparation of Area Structure Plan (terms of reference and budget)
(engineering fees invoiced at cost)

MUNICIPAL PLANNING COMMISSION SPECIAL MEETING FEE
SUBDIVISION APPEAL: - Fees for Committee members, advertising, etc.

Bylaw 474-25 Fees and Fines
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$270

$500
$600
$600
$250

$50

$600
$50
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S50
$100
$100

$50
$100

$100

$200
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$100

S50

$600

$600
$1,200
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6. ENCROACHMENT or RIGHT-OF-WAY AGREEMENTS:

Preparation of encroachment agreements or amendments to
utility right of way agreements (includes registration) $200

Preparation of servicing agreements for development permits (includes registration)  $300

Preparation of a development agreement for subdivision registration $2500
or servicing construction

7. DEVELOPMENT APPEALS: $1200
(Refunded if appeal is withdrawn prior to notice)

8. PERFORMANCE SECURITY DEPOSIT:
(Performance Security must be in the form of cash cheque, certified cheque or letter
of credit as per Land Use Bylaw. The Performance Security is to be collected_ on all
construction that involves a change in use or occupancy and considered forfeited'if
occupied prior to authorization to do so by the Safety Codes Officer.)

Dwellings (single family) $1000

Residential exterior renovations and additions $500
and accessory buildings over 250 sq. ft., and balconies

Industrial and Commercial intensification of use S1500
(Exterior renovations, landscaping, parking, screening)

Multi - Family, Industrial and Commercial (new construction) $5000

Move in Buildings or Move out Buildings $5000
(to cover any damage to streets, sidewalk s, curbs)

Building demolition using cartage and heavy equipment $5000
(to cover any damage to streets,sidewalks, curbs)

9. SUBDIVISION PROCESSING:

Application Fee: $1000

for two (2) lots or less:and boundary adjustments. (Real Property Report Required)

per lot for third and subsequent lots. $100
Endorsement Fee:

for instruments registering two (2) lots or less; $150
per lot forthree (3) or more lots S50
Outline Plans: $1000 plus $S75/ha

Fees.are non-refundable once circulation has commenced, and if a site inspection or
research has been undertaken, expenses will be deducted from the fee.

Municipal Reserve (MR), Environmental Reserve (ER) and Public Utility (PUL) lots are exempt.
Consultant, Solicitor and other professional fees required to prepare special documents

will be invoiced at cost. Engineering drawing reviews invoiced at cost.

10. LUB VIOLATION TICKETS
Persons contravening any provision of this Bylaw to whom violation tickets are issued shall be
liable for a penalty of one hundred ($100.00) dollars for the first offence and two hundred
($200.00) dollars for second and subsequent offences, such fine to be paid to the Village of
Longview. Each day that a breach of the Bylaw has occurred may be considered to be a separate
offence. (moved from LUB 400-17 Sept 2022)
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RECREATION

Campground

Full-Service (Water, Sewer, Electricity (Power) Sites Nightly FEe ........ccovvviviviieiiiiiiiiiciieees $40
IMIONERIY FEE vttt be et eebeeaae st e ereentesteensesbeeanenreereennesees $800

Water and Electricity Nightly FEE.....coomiiiiiiie et e S35

Water and Electricity (Power) Monthly..........ccoociiieicicecece et st s $750

T ONIES 1ttt ettt ettt e et et e et et et eteete e b e et e e b et e b et eaaereeae b e et e bebe s enteateneereeaeereebeeae s esenseneeneens $20

After Sept 30 (electric heaters) additional $5 per day per Site......ccoivvveveeeverervereeressiborinnes $40

Campground Cookhouse: $50 for 4 hours use. $100 for Full day use.

REMUNERATION FOR ELECTED OFFICIALS & STAFF
The rate of remuneration for the performance of regular and usual duties of Elected Officials as
identified shall be as follows:
- Council/Special Meeting $60.00 perimeeting under 2 hours
$110.00 per meeting

- Conventions, conferences, seminars, public hearings $200.00 per day

- Upto4hours

(any meeting over four (4) hours)

ELECTED AND APPOINTED MUNICIPAL OFFICIALS AND EMPLOYEES
- Accommodation (no receipt required)
- Accommodation (receipt required)

$50.00 per day
$200.00 per day

MEALS Per Diem for Meals
Incidentals: $10, Breakfast $15, Lunch $20, Dinner $36 Max Daily Total $81

KILOMETRE RATE FOR TRAVEL $0.59 per kilometre

Community Hall

Longview
& Area
Non-Profit

Community
Residents

Non-
Residents

Licensed
Businesses

Comments

Rental:Fee 3 Hours or
Less.

Free

$30.00

$75.00

$30.00

Kitchen
rental not
included. If
kitchen is
required
rental is
additional $
$70.00.
Exceptions:
approved
non-profit.

Bylaw 474-25 Fees and Fines
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Full Day Rental. Free $100.00 $300.00 $100.00 Includes
use of
kitchen.

Funerals/Celebrations | Free Free $75.00 per | Free Community

of Life. 3-hour Resident.

event or Includes

less residents
identified
in
Community.
Hall Policy
Appendix
A.

Proof of Insurance YES YES YES YES

with Village of
Longview as added
party covered.
Required before
event.

Copy of Liquor
License, before event.

Bylaw 474-25 Fees and Fines
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BYLAW FINES

Section 5 - Enforcement Part 13 of Municipal Government Act
5.0 In addition to any penalty which may be imposed under this Bylaw, the Village may seek a court

order granting relief in the nature of an injunction or any other order necessary to enforce compliance
(including pursuant to Part 13 of the Municipal Government Act).

SMOKING AND VAPING VIOLATION Bylaw 414-18
SECTION OFFENCE MINIMUM SPECIFIED
PENALTY PENALTY
3.1 Smoking or vaping of tobacco or cannabis in $150.00 $300.00
any public place
3.2 Permit smoking or vaping of tobacco or $250.00 $500.00
cannabis in any public place
33 Smoking or vaping of tobacco or cannabis $250.00 $500.00
with minor in motor vehicle in public place
SOLID WASTE VIOLATION Bylaw 413-18
PENALTY IN DOLLARS
First Offence $125.00
Second Offence $250.00
COMMUNITY STANDARDS VIOLATION Bylaw 405-17
Violation Fines under this Bylaw First Offence $250.00
Second Offence $500.00
Third & Subsequent Offences $1,000.00
FAIL TO COMPLY WITH REMEDIAL ORDER
First Offence, $500 per day for Vicious Dog Provincial Court Order non-compliance $500.00
Second Offence $1,000.00
Third & Subsequent Offences $ 1,500.00
WATER USE & CONSERVATION VIOLATION Bylaw 404-17
LEVEL 15T OFFENCE 2"° OFFENCE 3P OFFENCE
1 N/A N/A N/A
2 $100.00 $ 250.00 S 800.00
3 $250.00 $ 800.00 $1,500.00

TAMPERING WITH A WATER METER

A fine of $1,000 plus if meter is damaged an additional S600 to be paid before water services are
reconnected.
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VILLAGE OF LONGVIEW
BYLAW 383-16

BEING A BYLAW IN THE VILLAGE OF LONGVIEW IN THE PROVINCE OF
ALBERTA TO ESTABLISH THE LONGVIEW RECREATION BOARD

NOW THEREFORE, pursuant to and under authority of the Municipal Government Act,
R.S.A. 2000, Chapter M- 26 and amendments thereto, the Council of the Village of Longview, in
the Province of Alberta, duly assembled, enacts as follows;

WHEREAS, the Municipal Government Act, R.S.A. 2000, Chapter M-26, provides council the
general jurisdiction to pass bylaws and specifically provides in sec. 145 that Council may
establish council committees and other bodies; and the procedure and conduct of council ,
committees and other bodies established by Council;

AND WHEREAS the Council of the Village of Longview wishes to establish the Longview
Recreation Board to support and facilitate the Village of Longview's recreational and cultural
visions and goals, and to advise Council on matters relevant to the Board's mandate;

NOW THEREFORE, the Council of the Village of Longview, duly assembled, enacts as follows:

1. TITLE

1.1 This Bylaw shall be cited as the Longview Recreation Board Bylaw.
2. DEFINITIONS

2.1 BOARD shall mean and include all members of the Longview Recreation Board as
appointed by resolution of Council of the Village of Longview.

2.2 COUNCIL shall mean the Council of the Village of Longview.

2.3 MEMBER shall mean a member of the Longview Recreation Board

2.4 M.D. shall mean the Municipal District of Foothills #31 in the Province of Alberta

2.5 COMMUNITY ORGANIZATION shall mean an organization of the Village of Longview
or the M.D.

2.6 DISTRICT shall mean Longview and surrounding areas of the M.D. as outlined in the
intermunicipal development plan between the Village of Longview and the M.D.
dated April 9, 2003.

3. ESTABLISHMENT

3.1 Thereis hereby established and constituted a board of Council to be known as the
Longview Recreation Board which board shall exercise the duties and powers as
set forth in this bylaw and shall be limited thereto.

3.2  The Board shall be operational in nature and will be responsible and accountable for
the revenue assigned to it by the Council and the M.D. The Board shall be further
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3.3

3.4

3.5

3.6

VILLAGE OF LONGVIEW
BYLAW 383-16

accountable for all expenditures made from funds under its control. At least annually
the Board shall submit a statement of income and expenditures to the Village and a
copy to any other organizations or entities that provide funding such as the M.D. and
The operations of the Board shall be and are hereby limited to addressing matters
pertaining to equipment, signage, staffing of public playgrounds, recreational
facilities, athletic facilities, recreation centers, and other recreation facilities within
the district, or on other properties utilized with the written consent of the owners
thereof. The mandate of the Board in conducting all of its duties shall be the
development of a broad range of recreation services that will provide opportunity for
people of all ages to benefit from their leisure time.

The Recreation Board shall be consulted on all matters affecting the development,
maintenance, and use, lease, sale or acquisition of public recreation facilities.

The Recreation Board shall co-operate with and encourage organizations that are
supporting and promoting recreation within the District.

The Recreation Board shall hear and consider representations of any individual,
organization, or delegation from within the district with respect to recreation and

shall act upon any recommendations arising which are in the vest interest of the
recreation public within the district.

4. BUDGET AND FINANCE

4.1

4.2

4.3

4.5

In January of each year the Recreation Board shall provide the M-B—and-the the
Village and any other Funders with a financial statement of the previous years' use
of funds and a proposed budget of estimated receipts and estimated expenditures
for the coming year.

All funds for the Recreation Board shall be held in trust by the Village and the
payment of accounts and deposit of receipts shall be carried out by the Village upon
the direction of the Recreation Board as recorded in written minutes of the
Recreation Board.

The Village shall cause the financial statement of the Recreation Board and the
minutes of the meetings of the Recreation Board to be posted on the Bulletin Boards
of the Village Office upon receipt of duly passed versions of the statement.

Neither the Recreation Board nor any of its members shall have any authority to
pledge the credit of the Village or of any other funder, -erthe-M-D- in connection
with any matter whatsoever, nor shall the Board nor any member or members of the
Board have the power to authorize an expenditure to be charged to either the
Village or the M.D. as long as it is a funder. erthe-M.D-orbeth-of them-

Should additional funds be required, beyond the proposed budget of the Recreation
Board in any given year, an amount, te-be-mutuallyagreed-upon-between-the \ilage-
and-the M-B determined by the Village will be raised through a tax levy, in
accordance with the provisions of the Municipal Government Act.
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VILLAGE OF LONGVIEW

BYLAW383-16

5. BOARD COMPOSITION

51

5.2

5.3

54

55

5.6

5.7

The Recreation Board shall consist of a minimum of 5  three (3) and a maximum
of seven{# five (5) members; asfelows;

- One (1) member designated by the Village of Longview to represent the
interests of the Village.

- Two (2) members at large resident in the Village to represent the Village of
Longview, and

- Up to two (2) members at large resident in the M-B District.

= In addition to the above, The Village and-the-M:D- shall each be entitled to appoint
a non-voting councillor to sit on the Longview Recreation Board.

Members of the Recreation Board shall be appointed by the Village Council, and-the-
: . For new members the first term will be one year duration.

year-only: Appointments subsequent to the first year of this bylaw shall each be for
a term of two years.

Members shall be able to serve two consecutive terms of two years, if so appointed.
Thereafter the specific member must retire for at least one year before being
reappointed to the Board.

All Members appointed must be resident in the District and shall remain members
during their term only so long as they remain members.

Members of the current ad-hee Recreation Board who are resident in the Village of
Longview at the time of the passing of this bylaw shall remain as members until
December 31, 2646 2025. Subject to paragraph 5.2 above, commencing in January
2017 2026, and continuing every second year thereafter, the Village shall appoint
two members and-the-M-B-—shall appointtwo-members-annually. The Village
appointments shall include be-seleeted-from nominations submitted by the residents
of the Village and District on or before January 15.

All members shall remain in office until their respective successors have been
appointed, provided that outgoing members shall not submit an estimated financial
statement of proposed expenditures in the month prior to the appointment of their
sSuccessors.

In the event of a vacancy occurring on the Board, the Village erthe-M-Bas-thecase-
may-be; may appoint a successor to serve the balance of the term giving rise to the
vacancy.
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VILLAGE OF LONGVIEW

BYLAW 383-16

6. MEMBERS RESPONSIBILITIES

6.1

6.2

6.3

6.4

6.5

6.6

6.6

6.8

6.9

Any member of the Board who is absent for three consecutive Board meetings
without authorization by the Board recorded in its minutes shall forfeit his or her
position on the Board and cease to be a member for the remainder of his or her term.
Such member shall not be eligible for reappointment for at least a full year
thereafter.

The Board may excuse a member from meeting attendance in the event of iliness, or
family illness, and if authorized by resolution as set out in 6.1 above, shall not forfeit
his or her position on the Board.

In the first meeting of each calendar year the Board shall elect from its membership a
Chairperson, a Vice-Chairperson, a Secretary and a Treasurer each to hold office until
the first meeting of the following year.

The Board shall hold meetings quarterly at a minimum but shall be otherwise

entitled to schedule additional meetings as they deem necessary.

The place and time of meetings shall be determined by the Board. Should they wish
to hold meetings in the Village Council Chambers, they may do so upon consulting
with administration as to availability.

The Chairperson, or three members of the Board, may call a special meeting by notice
in writing delivered to the Chairperson and all other members no less than three full
days prior to the date and time of the meeting. Such notice shall specify the date,
time and place of the meeting and shall also be posted on the Village Office Bulletin
Board.

Meetings of the Recreation Board shall be open to the public and notice of the
regular meetings times and dates shall be posted on the Bulletin Board outside the
Village office door.

The Board shall maintain a record of its operations through a Minute Book and
through financial books of account. Copies of all minutes shall be submitted to the
Councils of the Village of Longview and while to the M.D. while it continues to
provide funding to the Longview Recreation Board. and-the-M.D—of Foothills #31.

A majority of members of the Board in attendance are required for a quorum. In the
event a quorum is not achieved at a properly called meeting, such meeting shall be
adjourned to a specified date and time.

The Chairperson shall be entitled to vote on any question and in the event of a tie
vote, the motion is deemed defeated.

BYLAW 383-16 is hereby rescinded.

THIS BYLAW comes into full force and effect upon third and final reading.

READ a first time this day of 2025 A.D.

READ a second time this day of 2025 A.D.
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VILLAGE OF LONGVIEW BYLAW

383-16

READ a third and final time this day of

2025 A.D.

Mayor

Chief Administrative Officer
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VILLAGE OF LONGVIEW
REQUEST FOR COUNCIL DECISION

Date:
Title:

Submitted by:

Agenda Item #: 11.1
January 21, 2025

2025 Municipal Elections — agreement with Foothills County

Roy Tutschek, CAO

Alternatives: 2.
3.

Recommendation:

MOVED by that Council approves entering into an agreement
agreement with Foothills County to manage the 2025 Municipal Election
process for the Village of Longview as has been done in past. The estimated cost
(if no bi-election) is $10,000, inflation increased up from an 2025 Interim
budget previous year base amount of $8,500.

MOVED by that Council approves the CAO to execute the
Elections Alberta agreements attached, in coordination with Foothills County
Elections department staff.

Defeat above motion.
That discussion be tabled (for further
information or future date).

Background:

Foothills County has managed the Village of Longview Municipal Election
process in past. They continue to have dedicated, skilled resources on staff to
carry this out. The interim budget included a previous year amount of $8,500
which was not modified for inflation adjustment over the last number of years.
The current estimated $10,000 election management cost is reasonable
inflationary increase.

At this point the Returning Officer is planned to be from Foothills County and
alternates to include the Village CAO.

Implications:
Policy, Statutory
Plans, Legislative:

Financial:

N/A

| Communications:

Council Agendas

Attachments:

Is the documentation severed by FOIP: NO
none




DATA SHARING AGREEMENT

Between

(hereinafter referred to as “the Municipality”)
And

THE OFFICE OF THE CHIEF ELECTORAL OFFICER OF ALBERTA
(hereinafter referred to as “Elections Alberta”)

Each a “Party” and together, the “Parties”

WHEREAS pursuant to the Election Act, R.S.A. 2000, ¢ E-1 (“Election Act”),
Elections Alberta must maintain the Provincial Register of Electors;

AND WHEREAS pursuant to the Local Authorities Election Act, R.S.A 2000, ¢ L-21
(“Local Authorities Election Act”), the Municipality must

A. enter into an agreement with the Chief Electoral Officer to receive
information to assist in the compilation or revision of the
Municipality’s Permanent Electors Register;

B. enter into an agreement with the Chief Electoral Officer to provide
information to the Chief Electoral Officer to assist in the preparation
or revision of information required for the compilation or revision of
the Provincial Register of Electors; and

C. prepare a Permanent Electors Register using primarily information
received from the Chief Electoral Officer;

AND WHEREAS the purpose of this Agreement is to facilitate the exchange of Electors
Data between the Municipality and Elections Alberta, which exchange of
Electors Data is necessary for the Municipality and Elections Alberta to fulfill
their respective legislative requirements;

AND WHEREAS the Municipality and Elections Alberta understand and agree that the
information they receive under this Agreement may only be used for the
purposes of revising or compiling the Municipality’s Permanent Electors
Register or revising the Provincial Register of Electors;

NOW THEREFORE the Parties agree as follows:



DEFINITIONS

1.

In this Agreement, the following words and expressions have the meaning assigned
to them in this section:

a.

“Electoral” means for the purpose of an election, a by-election, a referendum or
other activities prescribed under Electoral Legislation including activities related
to preparation for the aforementioned events;

“Electors Data” means data related to individuals residing within the
Municipality’s official boundaries extracted from either the Provincial Register of
Electors or the Municipality’s Permanent Electors Register as the context
requires, but does not included Physical Address Data;

“‘Electoral Legislation” means the Election Act, the Local Authorities Election
Act, and any other provincial legislation under which the Provincial Register of
Electors or Municipality’s Permanent Electors Register can be used, as amended
from time to time, and any regulations made under these pieces of legislation;

Municipality’s Permanent Electors Register” means the register containing
information about individuals ordinarily resident in the Municipality who are
electors or will be electors, as set out in the Local Authorities Election Act;

“Municipal Election” means an election or by-elections held in the Municipality
during the term of this Agreement pursuant to the Local Authorities Election Act
and referendums held during the term of this Agreement;

“Provincial Register of Electors” means the register containing information
about persons ordinarily resident in Alberta who are electors or will be eligible to
be electors, as set out in the Election Act;

“Physical Address Data” means a list of every residential address in a
Municipality that designates the location of a building or parcel of land, and
includes Spatial Data;

“Spatial Data” means imbedded information that allows for the Physical Address
Data to be plotted on the surface of the earth, typically represented as coordinates
(ex. Latitude and Longitude) and readable by geographic information system
(GIS) software;

“Municipal Election Date” means the election day as defined in the Local
Authorities Election Act, and

“Secure Service” means a password protected electronic data transfer
technology.

RESTRICTIONS ON USE OF ELECTORS DATA

2.

Each Party that receives Electors Data will:

2



a) hold the Electors Data in confidence;
b) exercise reasonable care over the Electors Data;
c) store the Electors Data in a secure location;

d) restrict access and disclosure of the Electors Data to those persons with a
need to know, and not disclose the Electors Data to any other person; and

e) use the Electors Data only for the purpose of revising or compiling the
Municipality’s Permanent Electors Register or the Provincial Register of
Electors, as the case may be.

The Municipality must ensure it has appropriate procedures and processes in place
to preserve the security and confidentiality of the Electors Data, including but not
limited to procedures consistent with the guidelines set out in the “Guidelines for
Access and Security of Electors Data” document provided with this agreement.

Once a Party has updated, changed, manipulated, or integrated the Electors Data
they receive from the other Party, the updated, changed, manipulated or integrated
data is no longer Electors Data and not subject to this Agreement. For clarity, the
receiving Party may still have legal obligations with respect to the use and protection
of the new data outside the scope of this Agreement.

This Agreement is not intended to modify either Parties’ legislative obligations
regarding the Provincial Register of Electors or the Municipality’s Permanent Electors
Register, respectively.

REQUIREMENTS OF DATA TO BE PROVIDED TO ELECTIONS ALBERTA

Physical Address Data

6.

The Municipality must provide Elections Alberta a complete dataset of Physical
Address Data:

a) that is current within 12 months of the Municipal Election Date; and

b) by no earlier than 12 months prior to the Municipal Election Date and no later
than March 1 in the year of a Municipal Election.

If the Municipality utilizes a third-party to manage their Physical Address Data, the
Municipality may authorize the third-party to provide the Physical Address Data
directly to Elections Alberta on their behalf using Schedule “D”.

The Municipality must provide Elections Alberta Physical Address Data in
accordance with the requirements set out in Schedule “C”.

Electors Data

9.

Following a Municipal Election, the Municipality must:



10.

a) update the Municipality’s Permanent Electors Register based on information
received in the course of the Municipal Election; and

b) based on the updated Municipality’s Permanent Electors Register transmit the
Electors Data to Elections Alberta:

i) by March 1 of the year following the Municipal Election; and
ii) in the form set out in Schedule “B”;
unless otherwise agreed to by Elections Alberta in writing.

The Municipality shall not destroy any election records required for the update of the
Municipality’s Permanent Electors Register prior to transmitting the Electors Data to
Elections Alberta.

REQUIREMENTS OF DATA TO BE PROVIDED TO THE MUNICIPALITY

11.

12.

13.

Elections Alberta will make reasonable efforts to provide the Municipality with
Electors Data on the later of:

a) receipt of an executed copy of this Agreement; or
b) five months before the Municipal Election Date.

Elections Alberta, at its sole discretion, may provide the Municipality with access to
updated Electors Data following the date set out in section 11.

Elections Alberta will provide the Municipality with Electors Data in the form set out
in Schedule “B”.

TRANSMISSION OF ELECTORS DATA

14.

15.

The Parties agree that the transmission of Electors Data will only occur via Secure
Service.

If, due to technical failure of the Secure Service, the Parties are unable to use the
Secure Service, the transfer of information will be postponed until the Secure Service
is re-established or an alternative Secure Service is identified.

RECEIPT, ACCESS, AND USE OF ELECTORS DATA

16.

17.

Elections Alberta will provide login credentials for the Secure Service to two people
from the Municipality:

a) the Municipality’s designated Returning Officer; and
b) one alternate person designated by the Municipality.

To designate an alternate person, the Municipality must provide Elections Alberta
with that person’s name, title, work address, telephone number, and email address,
in the form set out in Schedule “A”.



18.  The Municipality may change the alternate person by notifying Elections Alberta in
writing and provide an updated Schedule “A”. Upon receipt of an updated Schedule
“A”, Elections Alberta will make required changes to the Municipality’s access to the
Secure Service within a reasonable timeframe.

LOSS AND UNAUTHORIZED ACCESS OF ELECTORS DATA

19. Ifthe Municipality becomes aware of an unauthorized access or loss of Electors Data,
the Municipality must:

a) notify Elections Alberta immediately and provide:
i) the date, time, and place of the unauthorized access or loss;
ii) details of what Electors Data has been accessed or lost;
iii) details of the circumstances leading up to the unauthorized access or
loss; and
iv) details of the actions taken by the Municipality to address the
unauthorized access or loss;
b) take all reasonable actions to address the unauthorized access and retrieve
the Electors Data;
c) take any action that Elections Alberta directs, including notifying local law
enforcement.
RIGHTS OF AUDIT

20.  The Municipality agrees that:

a)

Elections Alberta may investigate any complaint which it receives concerning
the use, disclosure, handling, storage or destruction of the Electors Data.
Elections Alberta may require the Municipality to assist in such an
investigation by providing such information as may reasonably be required in
order to answer such complaint.

For the purpose of confirming compliance with the terms of this Agreement,
Elections Alberta may appoint an independent auditor to review the policies,
procedures, practices and processes that the Municipality has in place in
respect of the use, disclosure, handling, storage and destruction of the
Electors Data. The Municipality will provide such assistance and access to
records as the auditor may reasonably require to carry out such an audit.

When conducting an audit pursuant to section 20.b), the independent auditor
will:



i) sign any such agreement the Municipality may reasonably require to
protect the privacy and confidentiality of information that the auditor has
access to during the course of an audit;

ii) conduct the audit during the regular business hours;

iii) avoid the period of time between the close of nominations until after the
Municipality has issued the results of the official count; and

iv) provide five business days’ notice to the Municipality that such an audit
will be performed.

RIGHT OF SUSPENSION OF DATA ACCESS

21.

Elections Alberta may immediately suspend the Municipality’s access to Electors
Data if there is reasonable belief of improper use, access, disclosure, handling,
storage, or destruction of the Electors Data or any non-compliance to this Agreement.
Access will remain suspended until the Municipality demonstrates compliance with
this Agreement to Elections Alberta’s satisfaction.

TERM AND TERMINATION

22.  This Agreement comes into effect on the date that it is signed by the Parties.

23. The term of this Agreement ends on March 2, 2026.

24.  This Agreement may be terminated before March 2, 2026 upon both:

a) an amendment to the Local Authorities Election Act that removes the
requirement for the Municipality to receive information from Elections Alberta;
and

b) either Party providing written notice of termination to the other Party.

25. This Agreement may be extended for up to 12 weeks by Elections Alberta at the
written request of the Municipality to accommodate a municipal by-election. A
Municipality must request the extension prior to the termination of this Agreement.

SURVIVAL

26.  Any provisions in this Agreement which, expressly or by their nature, extend beyond
the termination of this Agreement, shall survive any termination of this Agreement.
This includes, but is not necessarily limited to provisions restricting the use of, and
maintaining confidentiality over, Electors Data, and the obligations of the Parties
under section 49 of the Local Authorities Election Act.

27. The termination of this Agreement does not relieve the Municipality from its obligation

to provide Elections Alberta with updated Electors Data following a Municipal
Election.



COSTS

28. Each Party shall bear their own cost of producing and transmitting the Physical
Address Data and Electors Data to the other Party. The cost of any processing
required by the receiving Party to utilize the Physical Address Data and Electors Data
shall be borne by the receiving Party.

MISCELLANEOUS PROVISIONS

29. The Parties do not make any warranty, express or implied, with respect to the
accuracy or completeness of the Physical Address Data or Electors Data they
transmit to the other Party. Neither Party will be liable to the other Party for any
damage resulting from the transmission or use of incomplete or inaccurate Physical
Address Data or Electors Data.

30. Despite section 29, the Parties shall make best effort to ensure that:

a) The Physical Address Data transmitted by the Municipality to Elections Alberta
is current and contains Spatial Data;

b) The Electors Data transmitted by Elections Alberta is a true copy of the data
recorded in the Provincial Register of Electors; and

C) The Electors Data transmitted by the Municipality to Elections Alberta is a true
copy of the data recorded in the Municipality’s Permanent Electors Register
following the Municipal Election.

INDEMNITY

31.  The Municipality will indemnify and hold harmless Elections Alberta, its employees
and agents from and against any and all liability, claims, suits or actions, costs
(including costs as between solicitor and client), damages and expenses which may
be brought or made against Elections Alberta as a result of or in connection with any
breach, violation or non-performance of any covenant, condition or agreement of this
Agreement required to be fulfilled, kept observed or performed by the Municipality or
any person for which the Municipality is responsible at law, or any negligent act or
omission of the Municipality or any person for which the Municipality is responsible
at law, in connection with or arising out of this Agreement or the performance of this
Agreement.

SCHEDULES

32. The Schedules to this Agreement form a part of this Agreement. In the event of a
conflict between the body of the Agreement and the Schedules, the body of the
Agreement will govern.

AMENDMENTS



33. To be effective, an amendment to this Agreement must be in writing and requires the
agreement of both Parties.

APPLICABLE LAWS
34. This Agreement shall be governed by the laws in effect in Alberta.
CONFLICT AND SEVERANCE

35.  Where there is a conflict between any provision of this Agreement, and Electoral
Legislation, the Electoral Legislation prevails.

36. If any part of this Agreement is void, prohibited or unenforceable, this Agreement
shall be interpreted as if such part had never been part of this Agreement.

NOTICE

37. Any notice required or contemplated to be given under this Agreement must be given
to the other Party at the addresses set out in Schedule “A” this Agreement.

38.  Notice will be deemed to have been delivered:
(1) if by personal delivery, when actually delivered;
(2) if by email, at the commencement of the next business day; and
(3) if by mail, 5 business days after mailing, unless there is a postal
interruption, in which case, notice will not be deemed to have been

received during or within 7 days prior to and 7 days after the postal
interruption unless actually received.

ENTIRE AGREEMENT

39. This Agreement, including the Schedules, contains the entire agreement between
the parties with respect to the subject matter of this Agreement.

40. There are no terms, representations or warranties, express or implied, forming part
of, affecting or relating to this Agreement, except those expressly provided in this
Agreement.

41. This Agreement shall supersede and replace all prior agreements and
understandings, oral or written, between the Parties regarding the subject matter of
this Agreement.



COUNTERPARTS

42. This Agreement may be executed in any number of counterparts, each of which will
be deemed to be an original and all of which taken together will be deemed to
constitute one and the same instrument.

THE REST OF THIS PAGE IS LEFT INTENTIONALLY BLANK



SIGNATURES

For the Municipality:
DATED and SIGNED at :
this day of , 20

Signature

Title

For Elections Alberta:
DATED and SIGNED at Edmonton,

this 4 dayof November 5524
/7

Signature

Director, Data Coordination & Geomatics

Title
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AFFIDAVIT OF CORPORATE SIGNING AUTHORITY

l, , of , in the
NAME MUNICIPALITY
Province of Alberta,
MAKE OATH AND SAY THAT:
1. Thatlam the of the Municipality named in the

within or annexed instrument.

2. That | am authorized by the Municipality to execute the instrument without affixing a
corporate seal

SWORN BEFORE ME at the

, in the Province of
Alberta, this day of ,
20

SIGNATURE OF COMMISSIONER FOR OATHS IN AND FOR ALBERTA SIGNATURE OF

S N N N N N N N

NAME OF COMMISSIONER:
COMMISSION EXPIRES:
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SCHEDULE “A”

PERSONS AUTHORIZED TO RECEIVE
ELECTORS DATA

FOR THE MUNICIPALITY

DESIGNATE CHANGE REQUEST: YES

DESIGNATED RETURNING OFFICER

NAME: TITLE:

First Name Last Name

MUNICIPALITY NAME

OFFICE ADDRESS:

Suite/Unit Building Number Street Name/Number

Municipality Postal Code

TELEPHONE: EMAIL:

DESIGNATED ALTERNATE

NAME: TITLE:

First Name Last Name

MUNICIPALITY NAME

OFFICE ADDRESS:

Suite/Unit Building Number Street Name/Number

Municipality Postal Code

TELEPHONE: EMAIL:

12



FOR ELECTIONS ALBERTA

Elections Alberta Designated Contacts

NAME: Paul Collins TITLE: Director, Data Coordination & Geomatics
First Name Last Name
1 1151 Ki
OFFICE ADDRESS: 00 510 ngsway
Suite/Unit Building Number Street Name/Number
Edmonton T5G 2Y5
Municipality Postal Code
780-427-1 dat dinati lecti .ab.
TELEPHONE: 80 333 EMAIL: atacoordination@elections.ab.ca
NAME: Isoken Odaro TITLE: Data Coordinator
First Name Last Name
1 1151 Ki
OFFICE ADDRESS: 00 510 ingsway
Suite/Unit Building Number Street Name/Number
Edmonton T5G 2Y5
Municipality Postal Code
TELEPHONE: 825-410-3473 EMAIL: datacoordination@elections.ab.ca

13




Elector data provided:

SCHEDULE “B”

FIELD NAME EXPLAINATION EXAMPLES
SURNAME elector’s last name Smith
GIVEN NAME elector’s first name John

MIDDLE NAME/INITIALS elector’'s middle name or H, Hector
initial (if provided)
GENDER elector’s gender (if M, F, Other
provided)
DATE OF BIRTH elector’s date of birth in the 1972/03/16
format of yyyy/mm/dd

PHYSICAL ADDRESS

address indicating the
location of elector’s primary
residence — at minimum,
one of the following will be
provided: civic address,
emergency locator address
(911 address), legal land
description (quarter section-
section-township-range-
meridian), legal address
(plan-block-lot), other

Civic: 8619 Alanwood
Street SE Calgary,
911: 13, 52417 Rge Rd 15
Parkland County
Legal Land Desc: NW-29-
52-1-5
Legal Address: 13-1-
7621715

TELEPHONE NUMBER

elector’s telephone number
(if provided)

780-919-0607

MAILING ADDRESS elector’'s mailing address (if Site 3 Box 33 RR 4, PO
different from physical Box 6502 Stn Main EDSON
address) AB, T8E 2B1
POSTAL CODE elector’s postal code (if T7E 3G8
provided)
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SCHEDULE “C”

Approved physical address data file types:

e Shapefile (zipped)

o Required files in zipped shapefile include:

e .shp
o .dbf
e .shx

° .prj

o Required Geometry

e Point

¢ File Geodatabase (zipped)
o Required file in zipped File Geodatabase:

e .gdb

o Required Geometry

e Point

e Excel
o .xlIsx

o Requires Latitude and Longitude field

Required data fields:

FIELD NAME EXPLAINATION EXAMPLES
SUITE suite or unit number or letter A B, C, 1,2, 3, BSMT,
or other designation REAR, UPPER
HOUSE_NUM building number or access 118, 3697A, 10835,
number (if 911 address) 391031
ST_NAME name or number of 2,51, 135, Main, Grandin,
street/road Railway, West Ridge
ST_TYPE street/road type (911 St, Way, Ave, Road, Blvd,
addresses must use this for Dr, Rge Rd, Twp Rd,
Rge Rd, Twp Rd, and Hwy) Hwy,
DIR street/road direction or N, SW, E
quadrant
MUNI name of the municipality Red Deer, Lac La Biche,
County of Lethbridge, MD
of Wainright No.61
RES designates if address is Yes, No
residential or not
EMS_ADD designates if address is a Yes, No
911 address or not
LATITUDE Only required if using 52.53112761,
Excel 49.32363236
LONGITUDE Only required if using -111.85293779,
Excel -113.75202244
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SCHEDULE “D”

AUTHORIZATION FOR THIRD-PARTY TO PROVIDE DATA TO ELECTIONS ALBERTA

, the undersigned, as the designated

given name surname

Returning Officer for authorize

municipality

to provide physical address data to

third-party data provider name

Elections Alberta on behalf of the Municipality.

| agree that:

The Municipality remains responsible for ensuring all terms of this data sharing
agreement are met including, and not limited to, the provision of Physical Address
data to Elections Alberta.

All costs associated with the production and transmission of data will be borne by the
Municipality and/or the third-party as per the data sharing agreement unless explicitly
agreed to in writing by Elections Alberta.

The Municipality is responsible for informing the third-party of their duty to provide
the required data to Elections Alberta before March 15t of the year of municipal
election and all associated requirements outlined in Schedule “D” of this data sharing
agreement.

Elections Alberta reserves the right to refuse or suspend access to shared data until
all terms of this agreement are met.

Signature Date
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VILLAGE OF LONGVIEW
REQUEST FOR COUNCIL DECISION

Date:
Title:

Submitted by:

Agenda Item #: 11.3
January 21, 2025

FRIAA Request for Proposal — Wildfire prevention Assessment Grant

Roy Tutschek, CAO

Alternatives: 2.
3.

Recommendation:

MOVED by that

Defeat above motion.
That discussion be tabled (for further
information or future date).

Background:

The FRIAA grant documentation is attached. DEM and CAO had further
discussions and clarifications with affiliated grant writer. Josh indicated the
$1000 is to cover costs of writing the grant (called RFP, Request for Proposal),
that if successful this cost could be covered by a separate pool of funding.
There is an option to just review grant writing by the Village for approximately
$300. There is also the option CAO and or DEM together write the grant
application, no assistance.

DEM and CAO attended FRIAA grant Teams meeting. The Teams facilitator
indicated that the chances of being awarded the $1000 back are high as long as
we attended the FRIAA Teams session and expenditures are eligible and other
program expectations are addressed. Even if the larger Firesmart assessment
grant is not successful first attempt the $1000 is still likely to be awarded as a
separate item, if properly written.

DEM and CAO are recommending contract Josh to write the first step
(Vegetation) grant at a cost of $1000. He works closely with the FRIAA
representative and has also worked as an adjudicator selecting successful
grants. In the Teams call we learned that there is a lot of work involved in
properly writing the first stage grant.

Implications:
Policy, Statutory
Plans, Legislative:

Financial:

N/A

| Communications:

Council Agendas

Attachments:

Is the documentation severed by FOIP:  NO
none







Forest Resource Improvement Association of Alberta

FRIAA FIRESMART PROGRAM (FFP)

REFERENCE: FRIAA-FFP (NON-VEG) DECEMBER 2024

REQUEST FOR PROPOSALS
(Disciplines Excluding Vegetation Management)

Issue Date:

Closing Date/Time:

Information Sessions:

Telephone:
Submission Portal:

Inquiry Email:

Website Information:

Mailing:

December 31, 2024

February 24, 2025 - 16:00 hrs
January 15 and 29, 2025
780-429-5873

https://friaa.ab.ca/program-submissions/

admin@friaa.ab.ca

www.friaa.ab.ca

Box 11094
Main Post Office
Edmonton, AB T5J 3K4


https://friaa.ab.ca/program-submissions/
mailto:admin@friaa.ab.ca
http://www.friaa.ab.ca/

Forest Resource Improvement Association of Alberta Request for Proposals
FRIAA-FFP (NON-VEG) DECEMBER 2024

1.

1.1

1.2

1.3

1.4

1.5

1.6

2.1

INTRODUCTION

The Forest Resource Improvement Association of Alberta (“FRIAA”) was established in
1997 to promote and initiate projects that enhance Alberta’s forest resources. In keeping
with this primary purpose, FRIAA entered into a Grant Agreement with the Government
of Alberta (“GOA”) to deliver the FRIAA FireSmart Program (“FFP”).

The purpose of the FFP is to:

(a) provide for enhanced public safety and improved protection of at-risk
communities, forest resources, and other landscape values through operational
and planning activities designed to reduce the wildfire hazard and risk throughout
Alberta;

(b) support community education and involvement in the continuing dialogue on
wildfire prevention, management and suppression issues and the practical
application of the FireSmart initiative throughout Alberta;

(c) aim to help communities and residents manage and reduce the threat of wildfire;
and

(d) provide financial assistance to communities that wish to reduce the threat of
wildfire.

FRIAA is inviting project proposals (“Proposals”) submissions under the FFP for all
disciplines except vegetation management. The following information outlines the
intent of this Request for Proposals (“RFP”) and provides instructions to prospective
applicants who wish to submit a detailed Proposal under this RFP.

This RFP is open to any municipality; Alberta First Nation; Métis Settlement, Co-operative,
Enterprise or Community Local; non-profit society or other organization or group
mutually agreed to by the GOA and FRIAA.

Subject to available funding, the maximum amount of funding for a single project will be
$200,000 over the life of the project. Project applicants who have not successfully
completed at least one FRIAA FireSmart project of a similar discipline will be limited to a
single project, subject to available funding.

The maximum duration of the proposed work should not exceed two years (with one year
preferred, aligned to seasonal considerations) over the life of the project, starting on the
date set out in your approved Project Grant Agreement.

PROPOSAL REQUIREMENTS

Applicants are advised to pay careful attention to the information provided in this RFP.
Failure to satisfy any term, condition or mandatory requirement of this RFP may result in
rejection of the Proposal.
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2.2 Proposals must be clear and well-written and must concisely describe the components of
the proposed project, including each of the program proposal requirements set out in
subsections 2.3 and 2.4 below, using the application form and discipline-specific
templates as provided on the FRIAA website.

2.3 Application Form

(a)
(b)

(c)

(d)

(e)

(f)

Provide a project title specific to your project location and discipline.

Provide contact information for the Authorized Representative (name, title,
phone number, email and address) of the 1) applicant organization and the
individual(s) authorized to represent the applicant and commit the applicant to
the execution of a Project Grant Agreement and 2) the individual who will manage
the project.

Indicate which of the activity(ies) described in subparagraph 1(k) of the Program
Outline referred to in Section 4 of this RFP (the “Eligible Activity(ies)”) will be
completed (by checking the appropriate box) as well as the duration and the
amount of funding requested to complete the proposed project.

An applicant may include in its RFP, a request for funding assistance to engage a
consultant experienced with Alberta’s FireSmart program, to prepare its Proposal,
which FRIAA at its sole discretion may approve in whole or in part. If approved,
the applicant shall provide as supporting documentation a copy of the consultant’s
invoice through FRIAA’s Submission Portal. Payment may be reimbursed through
the applicant community or directly to the consultant, with applicant community
acknowledgement.

Indicate participation in an on-line Information Session to gain insight on program
priorities, and facilitate questions and answers, the details of which are set out in
Section 6 of this RFP. Check the box to indicate this has been completed.

Applicants are required to discuss their proposed project with a FRIAA FireSmart
Field Representative before the RFP submission deadline. FRIAA Field
Representatives will be available on a first come, first served basis. Check the box
to indicate whether this has been completed.

FRIAA FireSmart Field Representatives and their respective geographic coverage
areas (subject to change) include:

(i) Andy Gesner
andy.gesner@friaa.ab.ca
780.404.6944
Fort McMurray, Lac La Biche, Slave Lake, Whitecourt

(ii) Rick Arthur
rick.arthur@friaa.ab.ca
403.489.2026
Edson, Rocky Mountain House, Calgary
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2.4

(g)

(h)

(i)

(iii) Wes Nimco
wes.nimco@friaa.ab.ca
780-689-9073
High Level, Peace River, Grande Prairie

Indicate the appropriate attachment(s) for developing agency support and
prioritizing activities. Check the boxes to indicate what has been completed.

Indicate the appropriate attachment required below (by checking the appropriate
box to indicate this has been completed) and have an Authorized Representative
sign the applicant acknowledgement set out in the Application Form. Applications
from:

(i) Applications from Municipalities must be accompanied by a properly
executed Council Resolution.

(ii) Applications from First Nations must be accompanied by a properly
executed Band Council Resolution (“BCR”).

(iii) Applications from Metis Settlements must be accompanied by a properly
executed Settlement Council Resolution (“SCR”) and applications from
Co-operatives, Enterprises or Community Locals must be signed by the
President.

Applicants are required to have substantially completed all other FRIAA FireSmart
projects in the discipline being applied for, prior to project proposal approval.
Substantial completion of a project means that all project work has been
completed and the Final Outcomes Report for that project has been or will be
submitted to FRIAA before the new project is approved. Check the box to indicate
this has been or will be, completed.

Template

(a)

(b)

Provide the project overview with Eligible Activity(ies) to be undertaken and
values-at risk! (i.e. schools, health centers, water treatment plants,
communications towers, occupied residential structures, etc.). Quantify specific
outcomes such as number of homes to be assessed, number and type of plans to
be completed for a given number of communities, number of community event
days, or number of personnel to participate in a table-top exercise, as applicable.

Describe the project location (i.e. planning area). Include a location map(s) if
appropriate, including reference points. Scale and detail will be activity specific as
per the template.

1 Additional information on values-at-risk can be found in the “Guidebook for Community Protection”.
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(c)

(d)

(e)

(f)

(g)

(h)

(i)

Describe the involvement and support of Fire Emergency Services provider(s)
applicable for the project location described. A letter of support for the proposed
project is required, unless the Applicant is the Fire Emergency Services provider.

Describe the review and support of your regional office of the Wildfire
Management Branch (“WMB”) specific to the proposed activities and how the
project aligns with Provincial wildfire prevention objectives. A letter of support for
the proposed project is strongly encouraged in the Forest Protection Area.

Where the Proposal includes public education activities, the submission must
include a letter confirming communication with FireSmart Provincial Liaison for
Alberta. Production of logo-branded material will require FireSmart Alberta
copyright permission. (https://firesmartalberta.ca/logo-requests/) Resident
engagement through Home Assessments will require the use of FireSmart Alberta
methods and tools. (https://firesmartalberta.ca/training/) A letter of support for
the proposed project is required.

Describe the project scope, work plan approach and timing of the proposed
activities that relate to the purpose of the FFP set out above in Section 4 of this
RFP and the program outline referred to in Section 4 of this RFP (the “Program
Outline”).

(i) Describe the sub-tasks and activities to be undertaken in connection with
the proposed project.

(ii) Describe the measurable milestones of the proposed project, detailing
the sequence, timing and duration of these activities.

(iii) Describe the project management and processes in place to ensure that
the project is completed on time, including the measures in place for
quality control, cost control and adequate reporting to FRIAA. Identify the
person(s) responsible by name or role.

Describe how the anticipated project outcomes and specific deliverables are
relevant to the FireSmart objectives of your community in terms of deliverables
and measurable results.

Identify the linkages to the current FireSmart Plan, if one exists, that recommends
the Eligible Activity(ies) to be undertaken as a priority. Describe the work that has
already been completed under that FireSmart Plan. If there is no current FireSmart
Plan, describe why the proposed Eligible Activity(ies) must be undertaken and
provide rationale supporting the priority for completing the proposed Eligible
Activity(ies) at this time.

Describe the permits, licences and authorizations required to undertake the
proposed project and the approval status of these documents, or the process that
the applicant will undertake to obtain approval prior to commencement of the
proposed project.
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3.1

)

(k)

()

(m)

(n)

(o)

(p)

(a)

Describe the applicant’s background and any Project Partners as defined in
subsection 5.1 of this RFP.

Describe how the community and stakeholders (including government entities in
the community) will be involved in the project. Indicate how community members
will be advised of and/or engaged in the proposed project.

Describe the detailed project budget and the funding requested from FRIAA.
Proposed costs for activities must contain sufficient detail (e.g. unit costs and
estimated number of units: S/community engagement event, $/home
assessment) to demonstrate that they are transparent, competitive and
consistent with fair-market value principles. Generalized administration fees,
contingency fees and “percentage markup” will not be accepted (build this into
your maximum price). Describe the process used to determine that budget costs
represent market value for the activities proposed (e.g. bid tenders, market
survey, etc.).

Describe any non-FRIAA funding and/or in-kind support from the applicant that
directly applies to the proposed project and quantify the dollar value (including
permanent staff time for project management, quality control, training, safety
training and inspections, financial reporting, and other costs such as vehicle,
equipment or hall rentals, printing, tendering, etc.).

Propose a progress reporting schedule related to the work schedule and
completion of project milestones.

Propose a financial reporting schedule for making grant payment claims, in
conjunction with the proposed progress reporting schedule.

All proposed activities will require COR, SECOR or equivalent safety certification
and liability insurance in an amount of not less than $2 million. Home assessments
will require liability insurance in an amount of not less than $10 million.

Provide any additional applicable information.

PROPOSAL ADJUDICATION CRITERIA

Proposals shall be reviewed and evaluated on the basis of the following criteria by an
independent committee (“Review Committee”) established and appointed by the FRIAA
Board of Directors as described in subparagraph 1(h) of the Program Outline:

(a)

(b)

Proposals must use the Application Form and follow the template provided for
this RFP.

The Proposal must support one or more of the FireSmart disciplines
(https://firesmartalberta.ca/communities/) and carry out one or more Eligible
Activity(ies). A separate Proposal must be submitted for each FireSmart discipline.
A separate Proposal may be submitted for each different community or
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(c)

(d)

(e)

(f)

(g)

(h)

geographic area.

Priority consideration will be given to Proposals that support Eligible Activities
including the following:

(i) Inter-agency cooperation and cross-training;
(ii) Public education;
(iii) Projects that support

A. the development and completion of a FireSmart plan for at-risk
communities that do not have an existing plan; or

B. the implementation of Eligible Activities prescribed in a current
FireSmart Plan that have not been implemented to date; and,

(iv) Multi-stakeholder projects that support landscape level planning or
activities within the 10-km community zone outside of the direct
jurisdiction of the applicant, with consideration for critical infrastructure
values-at-risk.

Priority will be given to Proposals with proposed Activity(ies) that leverage FRIAA
funding with other sources of funding, including significant in-kind support.

Applicants who have one or more unfinished projects with outstanding FRIAA
funding commitments will receive less favourable consideration. Substantial
completion is considered by discipline and includes community engagement
activities or, in the case of planning, documents that have received input from the
WMB for projects within the Forest Protection Area.

The proposed Activity(ies) must not be located on private land or lands under
federal jurisdiction, except that the proposed project may be located on a Reserve
or on Métis Settlement, Cooperative, Enterprise or Community Local lands.

The Proposal must not include any prospective, in-progress or completed work
under the Provincial FireSmart Program, Indigenous Services Canada’s Emergency
Management Assistance Program or any other such funding program.

The applicant must be able to complete the proposed project economically and
efficiently, and in considering this criteria, the Review Committee may take into
account the following:

(i) The applicant’s proximity to the location of the proposed project;
(ii) The applicant’s experience in performing such projects;

(iii) Whether the applicant has, in the past, successfully completed projects
funded by FRIAA;

(iv) Whether or not the Applicant has substantially completed all other FRIAA-
funded FireSmart projects in the same discipline;

(v) The amount of leverage by way of in-kind contributions of labour,
equipment or other resources by the applicant that are directly applicable
to the proposed project. Note: The proposed budget cannotinclude FRIAA

6
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3.2

5.1

(i)

)

funds to be used for existing staff or resources of the applicant; and

(vi) The amount of leverage in direct funding secured by the applicant for the
project.

The Proposal must not involve work that will have a significant adverse impact on
other forest resources or the environment as a whole and the applicant must
agree to carry out the proposed project in an environmentally responsible
manner.

The Proposal must not be contrary to the provisions of relevant regulations or
legislation or the objects of FRIAA, or FRIAA’s bylaws, including but not limited to
the following:

(i) The Proposal must not include any work that is, in the opinion of FRIAA, a
responsibility of a timber disposition holder or constitutes a subsidy to the
forest industry;

(ii) The Proposal must not include facility construction, improvement or
operations, product research and development, capital road construction,
or, the purchase of any capital assets.

The expenses set out in the Proposal must be reasonable in all circumstances and must
not exceed the fair market value of the goods and services being provided.

FRIAA FIRESMART PROGRAM OUTLINE

The full text of the Program Outline for FFP is available on FRIAA’s website
(www.friaa.ab.ca).

LEGAL NOTICE

By submitting a Proposal, you confirm that you have read, understand and accept the
information contained in this RFP and, that each of you, the applicant and all individuals
and entities that collaborate or are otherwise involved in the preparation of the Proposal
or the delivery of the proposed project (“Project Partners”) agree as follows:

(a)

(b)

(c)

FRIAA may at any time withdraw, suspend, cancel, terminate, amend or alter all
or any portion of this RFP, including but not limited to the Program Proposal
Requirements, the Proposal process and the Proposal Adjudication Criteria.

FRIAA reserves the unqualified right to accept or reject any or all Proposals for any
reason. FRIAA is not required to accept the highest ranked Proposal nor is it
required to accept any Proposal approved for funding by the Review Committee.

The final decision with respect to the evaluation and acceptance of Proposals and the
allocation of grants for projects under the FPP rests solely with the Review Committee.
The Review Committee’s evaluation of the Proposals may be based on, but is not
in any way limited to, the criteria set out in this RFP. The Review Committee may
consider any criteria determined by FRIAA to be relevant to FRIAA’s mandate,
regardless of whether such additional criteria have or have not been disclosed to
the applicant.
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(d)

(e)

(f)

(8)

(h)

(i)

)

(k)

()

(m)

No conduct, act or omission of FRIAA, or its directors, officers, consultants, project
advisors, agents, servants and their respective successors and assigns (collectively
the “FRIAA Parties”) other than a written notice to the applicant in writing signed
by an authorized person for FRIAA, will constitute an acceptance of a Proposal.

Proposals that do not comply with the requirements described in this RFP may be
rejected in whole or in part or not considered. FRIAA reserves the unqualified
right to accept or reject a non-compliant Proposal.

This RFP is an invitation for Proposals only. It is not an offer and the submission
of a Proposal does not create a contract or agreement of any kind between FRIAA
and the applicant.

Acceptance of a Proposal does not create a binding contract between FRIAA and
the applicant. FRIAA shall not be obligated in any manner whatsoever to any
applicant until a written agreement between FRIAA and the applicant (“Project
Grant Agreement”) has been duly executed relating to an approved Proposal.

As between the parties, the Proposal and all documents and materials you submit
to FRIAA in connection with the Proposal and this RFP and all intellectual property
in and to the foregoing are the exclusive property of FRIAA immediately upon
delivery to FRIAA. Intellectual property developed during the course of this RFP
and project delivery will be addressed through the Project Grant Agreement.

You, the applicant and any Project Partners will keep this RFP confidential and will
not use, reproduce or distribute it, any portion of it, or any data, information,
drawings, or specifications included in or provided with it except as necessary to
prepare a Proposal to FRIAA in response to it or to apply for additional third party
funding for the project.

You, the applicant and any Project Partners will not make a claim against FRIAA or
the FRIAA Parties for any reason whatsoever relating to this RFP. You are
undertaking the expenditures required to prepare and submit a Proposal entirely
at your own risk, and you waive any right and release FRIAA and the FRIAA Parties
from any demands, liability, claim or recovery for costs, expenses, or damages
incurred in connection with this RFP or any Proposal prepared in response to it,
whether such right or claim arises in contract, negligence or otherwise.

FRIAA takes no responsibility for the accuracy of the information supplied during
this RFP process by FRIAA or the FRIAA Parties.

Neither FRIAA nor any of the FRIAA Parties will have any liability whatsoever to
you, the applicant, or any Project Partners, or any of them, in connection with this
RFP or any Proposal prepared in response to it.

Upon acceptance of a Proposal by FRIAA, the applicant will be required to enter
into a Project Grant Agreement with FRIAA, on substantially the same terms and
conditions contained in the Project Grant Agreement provided during the RFP or
available upon request.
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6.

6.1

7.1

7.2

7.3

7.4

7.5

7.6

8.1

INFORMATION SESSIONS

FRIAA will hold two Information Sessions by virtual conference to address questions that
may arise with respect to this RFP on January 15 and 29, 2025. Applicants are highly
encouraged to participate in a live session. Connection information and the agenda for
the sessions are posted on the FRIAA website.

PROPOSAL SUBMISSION

Proposals must be identified as follows: FRIAA-FFP (NON-VEG) DECEMBER 2024

Proposals may be submitted on FRIAA’s website portal at: https://friaa.ab.ca/program-
submissions/. Only documents formatted in PDF or Microsoft Word will be accepted.

Submissions may otherwise be sent by regular mail to:

Forest Resource Improvement Association of Alberta
Box 11094

Main Post Office

Edmonton, AB T5J 3K4

or by courier to:

Forest Resource Improvement Association of Alberta
c/o MNP LLP

Suite 1600, MNP Tower

10235 - 101 Street NW

Edmonton, AB T5J 3G1

All hardcopy Proposals submitted by regular mail or courier must be accompanied by an
electronic copy (in PDF or Microsoft Word) of the Proposal on USB drive.

Deadline for Proposals: Only those Proposals received before 4:00 p.m., local time as
observed in the City of Edmonton, on February 24, 2025 will be accepted for evaluation.
Proposals received any time thereafter will not be accepted for evaluation.

FRIAA is not responsible for Proposals that are not received as the result of any courier or
postal delivery service issues, including disruptions, loss of delivery service, the loss of a
Proposal by the delivery service or a delivery failure of any kind by any delivery service
whatsoever. FRIAA is also not responsible for Proposals that are not received as the result
of technological issues, including attachment size, internet, email or file transfer
technology failure or any other logistical barrier which may impede electronic submission.

NEXT STEPS

Applicants whose Proposals are rated highly and are well-aligned with FRIAA’s mandate
may be awarded with grant funding. Notice of project approval for successful Proposals
is expected to be sent out by early-April 2025, based on funding availability. The tentative
project start-up will be mid-April 2025.
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8.2 Applicants who wish to receive feedback regarding their Proposal can set up a phone call
with FRIAA to do so and further information will be provided in the notification letter.
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%@““HGE"”"% Proposal # (Internal Use Only)
& % Forest Resource Improvement
; ‘i Association Of A|berta Project Title As named by the Applicant
%, & P.O. Box 11094, Main Post Office,
{"/}g,.',o”w@\‘\ Edmonton. Alberta T5J 3K4 Project Type Education, Inter-agency, Cross-training,
Legislation or Development
ERIAA FIRESMART PROGRAM Attn: FRIAA Administrator
L Telephone: 780-429-5873
Request for Proposal Summary - Application Form & Template Submission Portal:
FRIAA-FFP (NON-VEG) DECEMBER 2024 | Submission Deadline: February 24, 2025 4pm https:/friaa.ab.ca/program-submissions/
Applicant Information
Applicant Organization Phone:
(Legal name):
Mailing Address: Fax:
Authorized Representative
(name and title of signing Email:
authority)
Project Manager (name and Phone:
organization / company) Email:
FireSmart Discipline - Project Information
Primary Eligible Activity (per Section 1. (k) FRIAA FireSmart Program Outline) Term of Project Amount of Funding Applied for
[ Public education
[ Legislation (month/year to
O Inter-agency cooperation month/year) 2
[ Development controls
[ Cross-training

If requesting additional funding support to for a third party to assist in the completion of a full proposal, indicate the amount: $

[0 Applicant has been in contact with a FRIAA Field Liaison to discuss the specified application activity. (REQUIRED)
[0 Applicant participated in an “Information Session” and was recorded as attending by FRIAA (highly encouraged)
1 Applicant has substantially completed all other FRIAA FireSmart projects, particularly in the application discipline. (REQUIRED)

IAgency Support O Project Support Letter from Fire Department / Fire Emergency Service Provider, OR the Fire Department/Fire Emergency
IAttachments: Service Provider is the applicant of this project — REQUIRED.

O  Project Support Letter from Wildfire Management Branch — Ministry of Forestry and Parks - strongly encouraged.

Project Support Letter from FireSmart Provincial Liaison for Alberta — REQUIRED for Public Education projects with Home
O Assessments and/or the use of FireSmart branded materials.

g  CoverPage of Current Approved Plan, if one exists.

Acknowledged by Applicant

O Band Council Resolution (attached for applications from Alberta First Nations)
[0 Settlement Council Resolution (attached for applications from Métis Settlements) or President of Métis Co-operative/Enterprise/Local
O  Municipality Council Resolution (for applications from Municipalities)

The Applicant acknowledges that it has read, understands and agrees with the requirements, terms and conditions of the FRIAA FireSmart Program (the
“Program”), the Request for Proposal (the “RFP”) and Program Outline, and the FRIAA FireSmart Project Grant Agreement (the “PGA”) and by its submission
of this Application and its Proposal acknowledges and agrees that the Applicant shall be bound by the requirements, terms and conditions of the Program, the
RFP and Program Outline, the PGA and FRIAA's policies, procedures protocols and guidelines as well as any and all requirements and directions as may be
determined by FRIAA’s Board of Director at its sole discretion. The Applicant also acknowledges and agrees that this Application and Proposal may be accepted
by FRIAA on further terms and conditions which shall be binding on the Applicant and that the acceptance of this Application and Proposal does not represent
a commitment by FRIAA to fund all or any of the activities proposed therein.

Authorized Representative (as named above) Date
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Application Template

*Please replace all red text with information relevant to your application*

1. Project Overview (Values-At-Risk)

1.1

1.2.

DESCRIPTION OF PROJECT TYPE, ELIGIBLE ACTIVITIES AND OUTCOMES
If this is an inter-agency or cross-training project, indicate what type of exercise will be
developed.

1 Live Exercise
L] Tabletop Exercise
] Other (Specify):

If this is an education project, indicate what type of deliverables will be developed.

[] Home Assessments (as per FireSmart Alberta) (how many)
] Public Education / Awareness Event(s) (how many events)

(how many attendees expected)
L] Other (Specify):

If this another project type, describe the eligible activity(ies) and outcomes being proposed.
DESCRIPTION OF VALUES-AT-RISK® IN THE COMMUNITY / PROJECT LOCATION

O Critical Infrastructure: school, health center, water treatment plant, communication
tower, power generation (specify)
[0 Standard Values: residential homes, country subdivision, cabins
(specify)
[ Other (Specify)

2. Project Location (Access and Egress)

Describe the general project location and the community(ies) included in the proposed
project. Optional to include a map if this helps describe your project location. Describe the
non-fuel landscape features adjacent or near the community, and the remoteness /
accessibility of the community.

Indicate the number of evacuation routes, the frequency of past community evacuations
and if a Fire Emergency Services provider and/or Wildfire Operations Base are located in or
near (provide distance) the community.

3. Emergency Services Engagement

3.1.

INDICATION OF ENGAGEMENT AND SUPPORT OF FIRE EMERGENCY SERVICES PROVIDER(S)

Briefly describe communications with Fire Emergency Service Providers with respect to
the specific activities proposed for this project.

1 Additional information on values-at-risk can be found in the “Guidebook for Community Protection”.
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3.2.

3.3.

Who was contacted and what feedback did you receive regarding the project?

A project-specific letter of support is required with the Proposal. A letter is not required if
the applicant is the provider of fire emergency services.

INDICATION OF REVIEW AND SUPPORT WILDFIRE MANAGEMENT BRANCH

Briefly describe communications with your regional Wildfire Management Branch (WMB)
with respect to the specific activities proposed for this project. Who was contacted and
what feedback did you receive?

A completed copy of this completed proposal should be provided to the WMB prior to
requesting a letter of support. A project-specific letter of support is strongly encouraged.

INDICATION OF REVIEW AND SUPPORT FIRESMART ALBERTA

For Public Education activities, describe communications with FireSmart Alberta with
respect to print, digital or signage materials being proposed, and for Home Assessments
under this project.

Contact: Laura Stewart, FireSmart Provincial Representative for Alberta,
laura.a.stewart@gov.ab.ca 587-985-2095. Please share the feedback that you received
regarding the proposed project.

A project-specific letter of support is required with the Proposal.

4. Project Scope and Priority

4.1.

4.2.

(a)

(b)

DESCRIBE THE PROJECT SCOPE

Describe the scope, work plan approach and timing of the proposed activities that relate
to the purpose of the FRIAA FireSmart Program.

DESCRIBE IN DETAIL YOUR APPROACH AND PROJECT PLAN

Detailed work plan

Describe sub-tasks (e.g. tender process for sub-contractors if applicable, stakeholder
meetings, establishment of FireSmart Committee, public events, report development,
training exercises etc.)

Work schedule / milestones

Include a work schedule of measurable milestones in table or list format with enough
detail that the Review Committee can understand the proposed sequence, timing and
duration of events. Link progress to your deliverables.

Project management
Describe the project management processes in place to ensure timely completion of the
project, including the measures in place for quality control, cost control and adequate
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4.3.

44.

4.5.

reporting to FRIAA.

Identify who is responsible to oversee the daily work and provide a brief description of
their qualifications and experience.
DESCRIBE ANTICIPATED PROJECT OUTCOMES
Describe how the anticipated outcomes and deliverables of the project are relevant to the
FireSmart objectives of your community in terms of deliverables and measurable results.
DEMONSTRATE HOW THE PROPOSED ACTIVITIES LINK TO CURRENT FIRESMART PLANS OR HAZARD ASSESSMENTS

Attach the front page of the current FireSmart Plan, if one has been previously created.

DESCRIBE AUTHORIZATIONS TO CONDUCT THE PROPOSED WORK

Include or describe permits, licences or authorizations that are required to undertake the
proposed work. If these are in-progress, describe the approval status of these documents
or the process that the applicant will undertake to obtain approval prior to commencement
of the project.

Community Engagement

5.1

5.2.

5.3.

DESCRIBE THE APPLICANT AND PROJECT PARTNERS

Describe the relevant background information about the applicant, and any Project
Partners (including consultants) involved with the project (see 5.1 of RFP for description of
“Project Partners”.)

DESCRIBE THE STAKEHOLDERS

Describe the community(ies) and stakeholders involved. Indicate how the community will
be advised / engaged about the upcoming work and its importance to community
resiliency.

PROJECT SUPPORT

Provide additional documentation that demonstrates the governing persons of your
community support the submission of this RFP and the benefits of the proposed project.

Funding Requested (Budget), Reporting and Payment Schedules

6.1.

DESCRIBE PROJECT BUDGET AND FUNDING REQUEST

Describe the detailed project budget and the funding requested from FRIAA. Proposed costs
for activities must contain sufficient detail (e.g. unit costs and estimated number of units)
to allow for assessment of transparency, competitiveness and consistency with fair-market
value. Generalized administration fees, contingency fees and “percentage markup” will not
be accepted (build this into your maximum price). Details to be provided in Section 6.3.

If budget detail depends on tender results to third party contractors, the results of which
are unknown, describe estimated costs for those services and the tender process.

If budget detail depends on work completed by non-arm’s length parties (wage staff — “in-




6.2.

6.3.

kind”, or direct award contractors) describe process to ensure that budget estimates are
fair-market value and the cost controls that will prevent budget overruns.

DESCRIBE OTHER (NON-FRIAA OR IN-KIND) SOURCES OF FUNDING

Describe and estimate the value of any non-FRIAA funding or in-kind resources that apply
directly to the proposed activities. Generalized administration fees, contingency fees and
“percentage markup” will not be accepted (build this into your maximum price).

FRIAA funds cannot be used for existing staff or resources of the applicant. Quantify an
estimate of in-kind services and resources that apply directly to the activities proposed.

“In-kind” can include admin, supervisory, project management and quality control time,
equipment such as trucks, tools, fuel, uniforms, Personal Protective Equipment (PPE),
training materials, resources and staff time, advertising costs and materials, financial
contributions etc.

Details to be provided in Section 6.3.

Funds or resources for related projects or previous projects or plans do not qualify as other
sources of funding for this project.

DETAILED PROJECT BUDGET

Unit Unit Unit

Activity Type Description Total

Quantity Type Price

Project Expenses

FireSmart Materials (if developing custom),

Standard documents are typically provided X.X hour S Xx.X S Xx.X

free by FireSmart Alberta

FireSmart Consultant X.X hour S Xx.X S Xx.X

Quality Control X.X hour S Xx.X S Xx.X

Other X.Xm hour S Xx.X S Xx.X
Sub-total S Xx.X

In-kind Services

Project Manager (Name) X.X hour S Xx.X S Xx.X

Project Personnel #1 (Name) X.X hour S X.X S X.X

Advertising and Media X.X each S X.X S X.X

- . hour or

Facility / Equipment Rental X.X event S X.X S X.X

PrOJec'F kick-off meeting / progress x hour S xx S xx

reporting etc.

Vehicle X.X kms S X.X S X.X
Sub-total S x.X

Non-FRIAA Funding Applicant contribution S X.X




Total Project Budget S X.X

**The above table must be completed using the information provided in Sections 6.1, and 6.2. Adjust Description of tasks
to your specific project.**

6.4.

PROGRESS REPORTING SCHEDULE

Link your proposed progress reporting schedule to the work schedule timing, as per Section 4.2 b),
and completion of project milestones, as per Section 4.3.

At a minimum, Progress Report #1 should be produced shortly after the project initiation, Progress
Report #2 at partial project completion (50% completion) and final reporting at the project
completion (Final Outcomes Report).

6.5.

FireSmart branded material developed will require pre-approval by FireSmart Alberta and
a copy of the final product (photos are fine) must be included with deliverables.

Final deliverables will include a copy of any final documents or reports produced.

The maximum duration of the proposed work should not exceed two years (with one year
preferred, aligned to seasonal considerations).

PAYMENT SCHEDULE

Often financial reporting is timed in conjunction with the progress reporting schedule. The
submission of a financial report and supporting documentation (such as subcontractor
invoices, timecards, etc.) is required to receive a grant payment, (with the exception of the
first payment that may be made as an advance). At the applicant’s preference and with
FRIAA’s approval, one financial report can be submitted at project completion, although
Progress Reports may be required at other project intervals.

A minimum of 20% of the approved funding shall be released upon the submission of a Final
Outcomes Report.

7. Additional Information

7.1.

ADDITIONAL INFORMATION

Provide additional information if applicable.

*Note: Target length for a Proposal is up to 10 pages (maximum, excluding attachments).




GSOURCE ttgy Proposal # (Internal Use Only)
& %, Forest Resource Improvement
; ‘i Association Of A|berta Project Title As named by the Applicant
%, & P.O. Box 11094, Main Post Office,
{VI}O"'GFALB"—?‘\‘\ Edmonton. Alberta T5J 3K4 Project Type Emergency planning
FRIAA FIRESMART PROGRAM Attn: FRIAA Administrator
L. Telephone: 780-429-5873
Request for Proposal Summary - Application Form & Template Submission Portal:
FRIAA-FFP (NON-VEG) DECEMBER 2024 | Submission Deadline: February 24, 2025 4pm https:/friaa.ab.ca/program-submissions/
Applicant Information
Applicant Organization Phone:
(Legal name): one:
Mailing Address: Fax:
Authorized Representative
(name and title of signing Email:
authority)
Project Manager (name and Phone:
organization / company) Email:

FireSmart Discipline - Project Information

Term of Project

Primary Eligible Activity Amount of Funding Applied for

|:| Emergency planning (e.g. FireSmart community plans - wildfire preparedness guide, (month/year to
wildfire hazard and risk assessment, wildfire mitigation strategy; sprinkler deployment month/year)
or pre-suppression plans)

If requesting additional funding support to for a third party to assist in the completion of a full proposal, indicate the amount: $

[0 Applicant has been in contact with a FRIAA Field Liaison to discuss the specified application activity. (REQUIRED)
[0 Applicant participated in an “Information Session” and was recorded as attending by FRIAA (highly encouraged)
1 Applicant has substantially completed all other FRIAA FireSmart projects, particularly in this discipline. (REQUIRED)

IAgency Support Project Support Letter from Fire Department / Fire Emergency Service Provider, OR the Fire Department/Fire Emergency
IAttachments: Service Provider is the applicant of this project — REQUIRED.

Project Support Letter from Wildfire Management Branch — Ministry of Forestry and Parks - strongly encouraged.

O Cover Page of Current Approved Plan, if one exists.

Acknowledged by Applicant

[d  Band Council Resolution (attached for applications from Alberta First Nations)
O Settlement Council Resolution (attached for applications from Métis Settlements) or President of Métis Co-operative/Enterprise/Local
O  Municipality Council Resolution (for applications from Municipalities)

The Applicant acknowledges that it has read, understands and agrees with the requirements, terms and conditions of the FRIAA FireSmart Program (the
“Program”), the Request for Proposal (the “RFP”) and Program Outline, and the FRIAA FireSmart Project Grant Agreement (the “PGA”) and by its submission
of this Application and its Proposal acknowledges and agrees that the Applicant shall be bound by the requirements, terms and conditions of the Program, the
RFP and Program Outline, the PGA and FRIAA's policies, procedures protocols and guidelines as well as any and all requirements and directions as may be
determined by FRIAA’s Board of Director at its sole discretion. The Applicant also acknowledges and agrees that this Application and Proposal may be accepted
by FRIAA on further terms and conditions which shall be binding on the Applicant and that the acceptance of this Application and Proposal does not represent
a commitment by FRIAA to fund all or any of the activities proposed therein.

Authorized Representative (as named above) Date



https://friaa.ab.ca/program-submissions/

Application Template

*Please replace all red text with information relevant to your application*

1. Project Overview (Values-At-Risk)

1.1

DESCRIPTION OF PLAN(S) THAT WiLL BE DEVELOPED

O wildfire Mitigation Strategy (WMS), # of plans

O Wildfire Hazard and Risk Assessment (WHRA), # of plans_____

O wildfire Preparedness Guide (WPG), # of plans

O Sprinkler Deployment Plan, # of plans_____

O Pre-suppression Plan, # of plans___

O Prescription Development (typically created within the vegetation management project
scope and budget, unless there are extenuating circumstances)

O Other (Specify)

If there are other eligible activity(ies), describe them and the outcomes being proposed.
Quantifying specific outcomes (such as # of communities to be assessed for hazards or # of Wildfire
Preparedness Guides to be generated) — typically these will be separate applications.

1.2.

DESCRIPTION OF VALUES-AT-RISK IN THE COMMUNITY / PROJECT LOCATION

O Critical Infrastructure: school, health center, water treatment plant, communication
tower, power generation (specify)
[0 Standard Values: residential homes, country subdivision, cabins
(specify)
[ Other (Specify)

2. Project Location (Access and Egress)

Describe the general project location and the specific planning area or community(ies)
included in the proposed project, as well as non-fuel landscape features adjacent or near
the community, and the remoteness / accessibility of the community.

Indicate the number of evacuation routes, the frequency of past community evacuations
and if a Fire Emergency Services provider and/or Wildfire Operations Base are located in or
near (provide distance) the community.

1 Additional information on values-at-risk can be found in the “Guidebook for Community Protection”.



https://open.alberta.ca/publications/9781460107805

Insert a map of the proposed project area(s) with sufficient detail to clearly delineate
the planning area. Larger scale map(s) can be included as an appendix if needed.

3. Emergency Services Engagement
3.1 INDICATION OF ENGAGEMENT AND SUPPORT OF FIRE EMERGENCY SERVICES PROVIDER(S)

Briefly describe communications with Fire Emergency Service Providers with respect to
the specific activities proposed for this project.
Who was contacted and what feedback did you receive regarding the project?

A project-specific letter of support is required with the Proposal. A letter is not required if
the applicant is the provider of fire emergency services.

3.2. INDICATION OF REVIEW AND SUPPORT WILDFIRE MANAGEMENT BRANCH

Briefly describe communications with your regional Wildfire Management Branch (WMB)
with respect to the specific activities proposed for this project. Who was contacted and
what feedback did you receive?

A completed copy of this completed proposal should be provided to the WMB prior to
requesting a letter of support. A project-specific letter of support is strongly encouraged.




4. Project Scope and Priority

4.1.

4.2.

4.3.

4.4,

4.5.

DESCRIBE THE PROJECT SCOPE

Describe the scope, work plan approach and timing of the proposed activities that relate
to the purpose of the FRIAA FireSmart Program.

DESCRIBE IN DETAIL YOUR APPROACH AND PROJECT PLAN

(a)

(b)

(c)

Detailed work plan
Describe sub-tasks (e.g. tender process for sub-contractors, stakeholder meetings,
establishment of FireSmart Committee, public events, ground truthing/verification, etc.)

Work schedule / milestones

Include a work schedule of measurable milestones in table or list format with enough
detail that the Review Committee can understand the proposed sequence, timing and
duration of events. Link progress to your deliverables.

Project management

Describe the project management processes in place to ensure timely completion of the
project, including the measures in place for quality control, cost control and adequate
reporting to FRIAA.

Identify who is responsible to oversee the daily work and provide a brief description of
their qualifications and experience.

DESCRIPTION OF ANTICIPATED PROJECT OUTCOMES

Describe how the anticipated outcomes and deliverables of the project are relevant to the
FireSmart objectives of your community in terms of deliverables and measurable results.

DESCRIBE HOW THE PROPOSED ACTIVITIES LINK TO CURRENT FIRESMART PLANS OR HAZARD ASSESSMENTS

Attach the front page of the current FireSmart Plan, if one has previously been developed.

DESCRIBE AUTHORIZATIONS TO CONDUCT THE PROPOSED WORK

Include or describe permits, licences or authorizations that are required to undertake the
proposed work. If these are in-progress, describe the approval status of these documents
or the process that the applicant will undertake to obtain approval prior to commencement
of the project.

Community Engagement

5.1

DESCRIBE THE APPLICANT AND PROJECT PARTNERS

Describe the relevant background information about the applicant, and any Project
Partners (including consultants) involved with the project (see 5.1 of RFP for description of
“Project Partners”.)




5.2.

5.3.

DESCRIBE THE STAKEHOLDERS

Describe the community(ies) and stakeholders involved. Indicate how the community will
be advised / engaged about the upcoming work and its importance to community
resiliency.

PROJECT SUPPORT

Provide additional documentation that demonstrates the governing persons of your
community support the submission of this RFP and the benefits of the proposed project.

6. Funding Requested (Budget), Reporting and Payment Schedules

6.1.

6.2.

DESCRIBE PROJECT BUDGET AND FUNDING REQUEST

Describe the detailed project budget and the funding requested from FRIAA. Proposed
costs for activities must contain sufficient detail (e.g. unit costs and estimated number of
units) to allow for assessment of transparency, competitiveness and consistency with fair-
market value. Generalized administration fees, contingency fees and “percentage
markup” will not be accepted (build this into your maximum price).

Details to be provided in Section 6.3.

If budget detail depends on tender results to third party contractors, the results of which
are unknown, describe estimated costs for those services and the tender process.

If budget detail depends on work completed by non-arm’s length parties (wage staff — “in-
kind”, or direct award contractors) describe process to ensure that budget estimates are
fair-market value and the cost controls that will prevent budget overruns.

DESCRIBE OTHER (NON-FRIAA OR IN-KIND) SOURCES OF FUNDING

Describe and estimate the value of any non-FRIAA funding or in-kind resources that
apply directly to the proposed activities.

FRIAA funds cannot be used for existing staff or resources of the applicant. Quantify an
estimate of in-kind services and resources that apply directly to the activities proposed.

“In-kind” can include admin, supervisory, project management and quality control time,
equipment such as trucks, tools, fuel, uniforms, Personal Protective Equipment (PPE),
training materials, resources and staff time, advertising costs and materials, financial
contributions etc.

Details to be provided in Section 6.3.

Funds or resources for related projects or previous projects or plans do not qualify as
other sources of funding for this project.




6.3. DETAILED PROJECT BUDGET

Unit Unit Unit
Activity T D ipti . . Total
ctivity Type escription Quantity | Type Price ota
Project Expenses
FireSmart Consultant — plan writing X.X hour S X.X S X.X
Stakeholder engagement X.X hour S X.X S X.X
Additional meetings, (provide details) X.X hour S X.X S X.X
h
Field reconnaissance / ground truthing X.X oduaryor S X.X S X.X
Quality Control X.X hour S X.X S X.X
Other X.X hour S x.X S x.X
Sub-total S x.X
In-kind Services
Project Manager (Name) X.X hour S X.X S X.X
Project Personnel #1 (Name) X.X hour S X.X S X.X
PrOJec'F kick-off meeting / progress x hour S xx S xx
reporting etc.
Vehicle X.X kms S x.X S x.X
Sub-total S x.X
Non-FRIAA Funding Applicant contribution S X.X
Total Project Budget S X.X

**The above table must be completed using the information provided in Sections 6.1, and 6.2. Adjust Description of tasks
to your specific project.**

6.4. PROGRESS REPORTING SCHEDULE

Link your proposed progress reporting schedule to the work schedule timing, as per Section
4.2 b), and completion of project milestones, as per Section 4.3.

At a minimum, Progress Report #1 should be produced shortly after the project initiation,
Progress Report #2 at partial project completion (50% completion) and final reporting at
the project completion (Final Outcomes Report).

e Progress Report #2 will require the submission of a draft copy of the plan(s) for
WMB review.

e Final deliverables will include a copy of the plan(s) created and will be submitted
for WMB review / approval, as appropriate to the Forest Protection Area
boundaries.

The maximum duration of the proposed work should not exceed two years (with one year
preferred, aligned to seasonal considerations).




6.5. PAYMENT SCHEDULE

Often financial reporting is timed in conjunction with the progress reporting schedule. The
submission of a financial report and supporting documentation (such as subcontractor
invoices, timecards, etc.) is required to receive a grant payment, (with the exception of the
first payment that may be made as an advance). At the applicant’s preference and with
FRIAA’s approval, one financial report can be submitted at project completion, although
Progress Reports may be required at other project intervals.

A minimum of 20% of the approved funding shall be released upon the submission of a Final
Outcomes Report.

7. Additional Information
7.1. ADDITIONAL INFORMATION

Provide additional information if applicable.

*Note: Target length for a Proposal is up to 10 pages (maximum, excluding attachments).




FRIAA FIRESMART PROGRAM
PROGRAM OUTLINE (DECEMBER 2024)

1. DEFINITIONS

(a)

(b)

(c)

(d)

(e)

(f)
(8)
(h)

(i)

(k)

CAN: 30837337.1

“Agreement” means the grant agreement between FRIAA and the Department
made in respect of the Program, as may be amended from time to time;

“Alberta First Nation” means a band within the meaning of the Indian Act, RSC
1985, c.I-5, with a Reserve located in the Province of Alberta;

“Applicant” means an applicant to FRIAA who applies for Funds under the
Program by submitting an Application;

“Application” means an Expression of Interest or a Proposal submitted in
response to a request for expressions of interest or a request for proposal as the
case may be;

“Approval” means the written approval of a Proposal issued by FRIAA, including
any additional terms set by FRIAA to implement an approved Proposal;

“Approved Applicant” means an Applicant whose Proposal has received Approval;
“Board” means the Board of Directors of FRIAA;

“Committee” means the review committee established by the Board and
contemplated in the Agreement (with representation from FRIAA, the
Department, Rural Municipalities of Alberta, Alberta Municipalities, FireSmart
Alberta, Indigenous Services Canada, Municipal Affairs (Office of Community and
Technical Services), and Public Safety and Emergency Services (Alberta Emergency
Management Agency)) to receive, review and evaluate Applications and may in
accordance with the Program, FRIAA’s Bylaws, policies, procedures and
delegations of authorities of FRIAA issue an Approval;

“Department” means the Minister of Alberta Forestry and Parks and any duly
authorized representative of the Minister;

“Disciplines” includes development controls, public education, legislation,
interagency cooperation, cross-training, emergency planning and vegetation
management;

“Eligible Activity” means activities that meet the purposes of the Program and are
not the responsibility of a timber disposition holder and include, but are not
limited to, the following summary of categories and activities:

(i) Inter-agency cooperation (e.g. through the development of a local or
regional FireSmart committee communities can coordinate and manage
the implementation of their wildfire mitigation strategy);



()

(m)

(n)

(o)

CAN: 30837337.1

(ii)

(iii)

(iv)

(v)

(vi)

(vii)

(viii)

(ix)

-2-

Public education (e.g. elected officials, community planners, developers,
government, industry, and residents have roles to increase understanding
of the local risk from wildfire and the application of FireSmart principles);

Vegetation management (e.g. modification of wildland fuels (vegetation
that can contribute to wildfire) for the purpose of mitigating the potential
intensities and impact of wildfire through fuel breaks, thinning and
pruning, vegetation removal/reduction and conversion to more fire-
resistant species);

Legislation (e.g. legislation, bylaws, plans, policies and development
standards contribute to building and maintaining FireSmart communities);

Development controls (e.g. encourage the use of wildfire resilience best
practices in sustainable developments and home construction by
homeowners to local business, during the design or building phases or
while performing renovations);

Emergency planning (e.g., creation of wildfire prevention and mitigation
specific plans and accounting for wildfire in existing emergency response
and community preparedness. A complete FireSmart Community Plan
includes three distinct documents: Hazard and Risk Assessment, Wildfire
Preparedness Guide and a Wildfire Mitigation Strategy);

Cross-training (e.g. wildfires don’t respect jurisdictional boundaries,
moving from wildland areas into communities, and from communities into
wildland areas. Ensure the collaborative response to unpredictable
wildfires is efficient, safe, and organized by planning and training ahead of
time with various different emergency response organizations);

Building municipal capacity to support Natural Resources Canada’s
Resilient Communities through FireSmart (RCF) program (e.g. non-
permanent salaries); and,

such other activities as may from time to time be agreed to in writing by
the Department and FRIAA;

“Expression of Interest” means a summary or outline indicating one or more
proposed Eligible Activities submitted in response to a request for expressions of
interest for review by the Committee which may be approved to proceed to the
full Proposal stage of a particular review and approval process;

“FRIAA” means the Forest Resource Improvement Association of Alberta;

“Funds” means the funds that FRIAA has received under the Agreement that are
available for Projects;

“Member” means a member of FRIAA;



(p)

(a)

(s)

(t)

(u)

-3-

“Municipality” means a municipal district or county, city, town, village or summer
village and includes an urban service area of a specialized municipality;

“Program” means the FRIAA FireSmart Program established pursuant to the
Agreement as may be amended from time to time;

“Project” means a Proposal that has received Approval under the Program which
must be completed, including reporting and audit requirements, within two years
of the date of the Approval;

“Proposal” means a detailed plan involving one or more Eligible Activities which
is specific in nature, outlining the Eligible Activities being considered for Approval
under the Program; and

“Settlement” means a settlement within the meaning of the Metis Settlements
Act, RSA 2000, c M-14, as applicable to Alberta.

“Reserve” means a reserve within the meaning of the Indian Act, RSC 1985, c.I-5,
as applicable to Alberta.

2. PROGRAM PURPOSE

The purpose of the Program is to support the Provincial FireSmart Program by providing
Funds for Eligible Activities for Projects that:

(a)

(b)

(c)

(d)

provide for enhanced public safety and improved protection of at-risk
communities, forest resources, and other landscape values through operational
and planning activities designed to reduce the wildfire hazard and risk throughout
Alberta;

support community education and involvement in the continuing dialogue on
wildfire prevention, management and suppression issues and the practical
application of the FireSmart initiative throughout Alberta;

aim to help communities and residents manage and reduce the threat of wildfire;
and

provide financial assistance to communities that wish to reduce the threat of
wildfire.

3. REVIEW AND APPROVAL OF APPLICATIONS

(a)

(b)

CAN: 30837337.1

An Applicant may submit an Application to the Committee in accordance with this
Program Outline and the policies and objectives of FRIAA.

FRIAA shall evaluate an Application using the following criteria:

(i) the proposed project must consist of one or more Eligible Activities;



(ii)

(iii)

(iv)

(v)

(vi)

(vii)

(viii)

(ix)

(x)

(xi)

(xii)

CAN: 30837337.1

-4 -

the proposed project must not be located on private land or lands under
federal jurisdiction, except that the proposed project may be located on a
Metis Settlement or on a Reserve;

the proposed project must not include any prospective work or project or
any work or Project in progress or completed under the Provincial
FireSmart Program;

the expenses set out in the Application must be reasonable in all the
circumstances and must not exceed the fair market value of the goods and
services being provided;

the proposed project must not be contrary to the objectives of FRIAA,
FRIAA’s Bylaws or the provisions of relevant regulations or legislation;

the proposed project must support at least one of the Disciplines;

the proposed project must not have a significant adverse impact on other
forest resources or the environment as a whole;

the Applicant must agree to carry out the Project in an environmentally
responsible manner;

an Application must demonstrate that the Applicant is able to complete
the proposed project economically and efficiently, and in so determining,
the Committee may take into consideration the Applicant’s proximity to
the location of the proposed project, the Applicant’s experience in
performing such projects, the availability of resources to the Applicant,
and whether the Applicant has in the past complied with applicable Acts
and regulations;

an Application must be made in writing and submitted by:

A a Municipality;

a Métis Settlement, Co-operative, Enterprise or Community Local;
an Alberta First Nation;

a registered non-profit society; or

m O O W

other organizations or groups mutually agreed to by the
Department and FRIAA.

all matters of the administration of and accountability for a Project shall
be the sole responsibility of the Applicant;

notwithstanding paragraph 3(b)(xi), where the Applicant consists of more
than one entity, each of them shall be jointly and severally responsible and
accountable for ensuring the Project is completed in accordance with the
terms of and in accordance with the Approval;



(c)

(d)

(f)

(g)

(h)

CAN: 30837337.1
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(xiii)  a Proposal must include such permits, licences and authorizations or an
indication in writing from the Department or other appropriate
government organization that such permits, licences and authorizations
shall be granted as may be required to undertake the Eligible Activities;
and

(xiv)  a Proposal must include the Applicant’s written acknowledgment that in
the event that there are two or more employers involved in work at the
work site at the same time, the Applicant shall be the “prime contractor”
as defined in the Occupational Health and Safety Act SA 2020, c.0-2.2, and
will comply with such Act and all regulations enacted thereunder.

Where an Application includes work that involves community FireSmart planning,
wildfire preparedness guides and wildfire mitigation strategies, the proposed
project must follow the process outlined in the FireSmart Guidebook for
Community Protection (2013) as may be amended from time to time.

Where a Proposal includes work that involves vegetation management activities,
a completed and approved vegetation management prescription (minimum
planning requirement) is required. Vegetation management activities and
prescriptions should be tied to a Wildfire Hazard and Risk Assessment as described
in the FireSmart Guidebook for Community Protection (2013) as may be amended
from time to time. Vegetation management prescriptions must be completed by
a qualified individual and must be approved by the Department.

Spatial data for vegetation management activities (planned and actual) must be
submitted to FRIAA in an acceptable format.

Where an Application includes work that is, in the opinion of FRIAA, the
responsibility of a timber disposition holder, only that portion of the proposed
project that is not the responsibility of a timber disposition holder may be eligible
for funding under the Program.

FRIAA shall not consider any Application that, in its reasonable opinion and having
regard to all the circumstances, has the effect of offsetting or reducing the export
fees specified under the Softwood Lumber Agreement between the Government
of Canada and the Government of the United States, and will therefore require all
Applications to comply with FRIAA’s objectives, policies, the Program purpose,
and the criteria set out in paragraph 3(b).

Notwithstanding any other term or condition of the Program or this Program
Outline, Approvals shall be limited by the availability of Funds as determined by
FRIAA in its sole discretion.

Where FRIAA accepts a Proposal, an Approval shall be prepared and forwarded by
FRIAA to the Approved Applicant for execution outlining the terms and conditions
to implement the Proposal, one of which being that the Approved Applicant
covenants and agrees to carry out the Project to completion.



(i)

The Approval shall address

(i) the total maximum amount payable under the Approval,

(ii) a schedule of reasonable and justifiable payments under the Approval,
(iii) the terms and conditions of the Proposal,

(iv) any other terms and conditions required by FRIAA, and

(v) any other conditions that are necessary to carry out the Project, including
audit procedures and reporting requirements.

4. USE OF FUNDS

(a)

(b)

(c)

(d)

(f)

CAN: 30837337.1

Any amounts payable under an Approval shall be used exclusively by an Approved
Applicant for a Project in accordance with the Approval.

Funds shall not be made available, and shall not be used, for the purchase of any
capital asset.

If the Funds are used for any purpose other than as described in paragraphs 4(a)
and 4(b) by the Approved Applicant, FRIAA may immediately terminate the
Approval with the Approved Applicant and demand the immediate return of any
Funds paid or payable in respect of the Approval and the Project.

All Funds will be advanced or paid by FRIAA as reimbursement for expenses
already incurred and paid for by the Approved Applicant. Where a payment is
otherwise made by FRIAA prior to the expense being incurred or prior to the
completion of a Project in accordance with its approved terms and conditions, the
payment shall be an advance and shall be held in trust by the Approved Applicant
until completion of the Project, or returned to FRIAA immediately upon request.

All Funds advanced prior to the completion of the Project are deemed to be held
in trust by the Approved Applicant until FRIAA has acknowledged in writing to the
Approved Applicant that the Project is completed in accordance with the terms of
the Approval.

All Funds advanced prior to the completion of a Project in accordance with the
Project shall be returned to FRIAA if:

(i) the Project is terminated by FRIAA;
(ii) the requirement of paragraph 4(d) is not satisfied; or

(iii) as may be provided by the Program or the terms of the Proposal or the
terms and conditions of the Approval.
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5. REPORTING AND AUDIT REQUIREMENTS

(a)

(b)

(d)

(e)

An Approved Applicant shall provide any information whatsoever that FRIAA
requests respecting any Proposal, Project or request for Funds, and this provision
shall be a requirement of the Approval. This information may be required to be
provided in a form prescribed by FRIAA from time to time.

At any time FRIAA may request and shall receive from an Approved Applicant:

(i) a report from an independent, qualified accountant, in accordance with
the Canadian Institute of Chartered Accountants’ Handbook;

(i) performance of an audit, or prompt, complete responses to audit inquiries
or requests;

(iii) financial reports co-ordinated to FRIAA’s fiscal year end for each Project
detailing how much has been spent for the specific Project and how much
remains by approved cost categories;

(iv) the submission of technical reports for each Project, co-ordinated to the
Approved Applicant’s fiscal year end for each Project summarizing the
Eligible Activities completed and what remains to be done; and

(v) an end of Project technical report summarizing the results of the Project
including any other information as prescribed by FRIAA from time to time
required to support FRIAA’s reporting requirements to the Department.

FRIAA has a right to conduct random audits on Projects and shall conduct random
sample audits and post-Project audits from time to time as may be considered
appropriate or expedient at the sole discretion of FRIAA.

FRIAA has a right to have a third party on site at any time and for any length of
time that FRIAA considers appropriate to ensure that quality assurance standards
are met and the Project is carried out to FRIAA’s satisfaction.

Approved Applicants shall maintain or cause to be maintained full, accurate and
complete records of their activities conducted in furtherance of and the results
achieved through the conduct of the Project for a period of five (5) years following
the Term or termination of the Project and shall upon request provide such
records to FRIAA.

6. ADMINISTRATION OF APPROVALS AND PROJECTS

(a)

CAN: 30837337.1

If an Approved Applicant is in breach of or otherwise fails to perform, for any
reason whatsoever, any provision or term or condition of an Approval, or is in
contravention of any policy or rule of the Committee or FRIAA, FRIAA may, in its
sole discretion, do one or more of the following in addition to any other rights it
may have at law or otherwise:



(b)

(c)

CAN: 30837337.1
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(i) terminate any and all agreements with the Approved Applicant;

(ii) demand and be entitled to receive from the Approved Applicant any and
all paid, disbursed and undisbursed Funds advanced by FRIAA on account
of any Project or pursuant to any Approval;

(iii) withdraw Approval of a Project at any stage of the Project;

(iv) if the Approved Applicant consists of more than one entity, where one or
more of whom is a Member, suspend or cancel membership in FRIAA; or

(v) commence any action or take any steps that FRIAA may consider just or
appropriate in the circumstances.

If an individual Approved Applicant dies prior to the completion of the Project, the
estate or personal representative of such individual may, upon meeting the
reasonable requirements of FRIAA, complete the Project in accordance with the
Approval entered into regarding that Project.

In the event of the appointment of a receiver over the assets and affairs of an
Approved Applicant, FRIAA, in its sole discretion, may allow the receiver to carry
out the terms of the Approval issued prior to receivership, provided always that
the receiver be obligated to the same extent and in the same manner as the
Approved Applicant. Further, FRIAA may, in its sole discretion, allow Funds to be
utilized by the receiver of an Approved Applicant in a manner that is in accordance
with the bylaws, rules and policies of FRIAA, the Program and the Approval, as well
as any applicable agreement, all as if the receiver is the original Approved
Applicant.



FRIAA FIRESMART PROGRAM
PROJECT GRANT AGREEMENT

Project title

FFP-25-XX
THIS AGREEMENT dated the day of , 2025
BETWEEN:
FOREST RESOURCE IMPROVEMENT ASSOCIATION OF ALBERTA
of Edmonton, Alberta
(“FRIAA")
of the First Part
-and-
APPLICANT NAME
(the “Recipient”)
of the Second Part
WHEREAS:
A The Recipient has proposed to FRIAA the Project described in this Agreement;
B. FRIAA is offering the Recipient a conditional grant for the Project; and
C. The Recipient wishes to accept the grant under the terms and conditions set out in this Project

Grant Agreement.

NOW THEREFORE, in consideration of the mutual promises and payments made herein, the
receipt and sufficiency of which is hereby acknowledged, the Parties agree as follows:

1. INTERPRETATION

1.1 Definitions

Unless otherwise defined herein, the following terms shall have the following meanings:

(a)

(b)

(c)

(d)

(e)

(f)
(g)

“Affiliate” means the Government of Alberta, all departments within the Government of
Alberta, all entities over which the Government of Alberta exerts control, including all
public bodies to which the Freedom of Information and Protection of Privacy Act, RSA
2000, c.F-25 applies, and any bodies that fall within the meaning of affiliate under the
Canada Business Corporations Act, R.S.C. 1985, c.C-44;

“Agreement” means this agreement together with all schedules and attachments hereto
and all amendments made in writing between the Parties;

“Budget and Project Financing Schedule” means a budget and financing schedule for the
Project as set forth in section 7 of Schedule A,

“Conflict of Interest Policy” means the FRIAA Conflicts of Interest Policy set forth in
Schedule C;

“COR”, “Equivalent Certification”, “Other Documentation” and “SECOR”, have the
meanings set forth in section 11.2;

“Deceased” has the meaning set forth in section 1.7;

“Eligible Expenses” means costs and expenses which are permitted expenses under the
Program and which may include, without limitation, work in respect of the Project which



(h)

)
(k)
(1)

(m)

(n)

(o)

(p)
(a)
(r)
(s)

(t)

is performed in-house by the Recipient for which adequate documentation exists;

“Environmental Laws” means all applicable international, federal, provincial, territorial,
municipal or local treaties, conventions, laws, statutes, regulations, orders, by-laws,
governmental decrees or ordinances relating to fisheries, health and safety, the
protection or preservation of the environment or the manufacture, processing,
distribution, use, treatment, storage, disposal, discharge, transport or handling of
hazardous substances;

“Event of Default” has the meaning set forth in section 8.1;
“Final Financial Report” has the meaning set forth in section 10 of Schedule A;
“Final Outcomes Report” has the meaning set forth in section 12 of Schedule A;

“Grant” means the conditional financial payment from FRIAA to the Recipient, described
in more detail and the amount of which is set out in section 2.1, which shall only be
applied towards the Eligible Expenses;

“Grant Proceeds” means all amounts paid to the Recipient under this Agreement,
including the Grant and all interest or other income earned from investment of such
amounts;

“Intellectual Property” includes all materials, works, inventions, designs, deliverables,
specifications, patterns, models, prototypes, devices, formulae, methods, processes, data
(including LiDAR data, IFSAR data, orthophoto or orthorectified radar images (ORl), digital
surface model (DSM), and digital terrain model (DTM) datasets and databases,
compilations of information or data, reports, drawings, plans, photographs, musical
works, computer software and programming patents or patent applications and all
intellectual property rights in, to, or associated with any of the foregoing;

“Invoice” means a document setting out a claim for that portion of Eligible Expenses
incurred and/or subject to section 2.7 of this Agreement, for advances for Eligible
Expenses which have yet to be incurred by or invoiced to the Recipient;

“Notice” has the meaning set forth in section 14.1;
“OH&S Act” has the meaning set forth in section 11.1;
“Party” means either FRIAA or the Recipient and “Parties” means both of them;

“Payment Schedule” means the schedule of payments of the Grant as described in
Schedule B;

“Program” means the FRIAA FireSmart Program whose purpose is to provide for
improved protection of forest communities, resources and values through operational
and planning activities designed to prevent wildfire occurrence and to reduce the fire
hazard throughout Alberta;

"Progress Report” has the meaning set forth in section 9 of Schedule A,
“Project” means the project described in Schedule A;

“Project Completion Date” means the completion date of the Project as described in
section 4 of Schedule A;

“Project Costs” means those costs described in Schedule A which include all Eligible
Expenses;

“Project IP” means the Intellectual Property relating to the Project created, developed,
generated or compiled by for or through the Recipient in the course of the Project;

“Project Plan” means the project plan for the Project as more specifically set forth in



1.2

1.3

1.4
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1.6

(aa)

(bb)

(cc)

(dd)
(ee)
(ff)

(gg)
(hh)

(ii)
)

Schedule A;

“Project Proposal” means the project proposal submitted by the Recipient that has
received approval under the Program and which is attached hereto as Schedule D;

“Project Scope” means the scope of the Project as more specifically set forth in Schedule
A;

“Project Start Date” means the date set forth in section 3 of Schedule A as the earliest
date on which the Recipient can begin incurring Project Costs;

“Recipient Modifications” has the meaning set forth in section 6.3;
“Remedy Notice” has the meaning set forth in section 8.2;

“Reporting Period” has the meaning set forth in section 1 of Schedule B;
“Reports” means the interim and final reports described in Schedule A;

“Term” means the period during which the Project shall be conducted from the Project
Start Date to and including the Project Completion Date and includes any extension
agreed to by FRIAA;

“Total Project Value” has the meaning set forth in section 5 of Schedule A; and

“Work Plan” means the work plan of the Project described at section 6 of Schedule A.

In this Agreement, unless the context requires otherwise:

(a)
(b)
(c)
(d)
(e)

(f)

words importing a gender include all genders;

words importing the singular include the plural and vice versa;
include or including means include or including without limitation;
any references to dollars or currency are to Canadian dollars (SCAD);

any technical or industry specific words or phrases not otherwise defined herein shall
have the meaning ascribed to such terms in the industry in which they are normally
applied or used; and

any references to legislation or regulations include any amendments thereto or successor
legislation or regulations.

The following schedules and attachment are incorporated in and form a part of this Agreement:

(a)
(b)
(c)
(d)

Schedule A - Project Scope, Budget, Project Plan and Reports;
Schedule B - Payment Schedule;
Schedule C - FRIAA Conflicts of Interest Policy; and

Schedule D - Project Proposal.

In the event of any inconsistency or conflict between the:

(a)

(b)

Schedules A, B, D and the Project Proposal, Schedules A, B or D as the case may be shall
govern; or

Schedules or each of them and the body of this Agreement, the body of this Agreement
shall govern.

This Agreement, including the Schedules hereto, constitutes the entire agreement between FRIAA
and the Recipient with respect to the Project and the Grant, and supersedes all previous
agreements, negotiations and understandings. There are no agreements, representations,
warranties, terms, conditions or commitments except as expressed in this Agreement.

No amendment made to this Agreement is valid unless it is incorporated into the Agreement in



1.7

1.8

2.2

2.3

2.4

2.5

2.6

2.7

writing and the amendment is signed by the Parties hereto.

The Recipient may not assign this Agreement, in whole or in part, without the written consent of
FRIAA, which consent shall not be unreasonably withheld. For certainty, any assignment carried
out without the consent of FRIAA shall render the Agreement null and void. Notwithstanding the
foregoing, in the event of the death of an individual recipient (the “Deceased”) prior to the
completion of the Project, the estate or personal representative of the Deceased may, upon
meeting the reasonable requirements of FRIAA, complete the Project in accordance with this
Agreement.

In the event of the appointment of a receiver over the assets and affairs of the Recipient, FRIAA
may, in its sole discretion, permit the receiver to carry out the terms of this Agreement prior to
receivership, provided always that the receiver be obligated to the same extent and in the same
manner as the Recipient. FRIAA may, in its sole discretion permit the Grant Proceeds to be utilized
by the receiver in a manner that is consistent with the bylaws, rules and policies of FRIAA, the
Program and this Agreement all as if the receiver was the original Recipient to the Program.

THE GRANT

FRIAA shall provide the Recipient with a non-repayable grant not exceeding Sxxx,xxx.xx dollars in
accordance with the Payment Schedule and the Budget and Project Financing Schedule (the
“Grant”).

Subject to section 2.1, FRIAA shall pay the Grant to the Recipient in the amounts and at the times
specified in Schedule B.

The obligation of FRIAA to pay the Grant is conditional on FRIAA being and remaining satisfied
that:

(a) the Recipient is in compliance with all of its obligations under this Agreement;

(b) any and all audits or compliance reviews carried out in accordance with this Agreement
are satisfactory to FRIAA;

(c) the Recipient has received all applicable permits, approvals and authorizations, including
any licenses, permits, approvals and authorizations required under law, including
Environmental Laws, to carry out the Project; and

(d) the Project is proceeding, continues to conform to the Work Plan and the
tasks/milestones set out in Schedule A are being completed and met and shall be
completed by the Project Completion Date.

For greater certainty, FRIAA shall not be obligated to pay any instalments if FRIAA, in its sole
discretion, believes that the Recipient or any of its officers, directors, shareholders, agents,
affiliates, subsidiaries, contractors or associates are conducting their business and affairs in a
manner that is contrary to the spirit and intent of FRIAA’s mandate, or the terms and conditions
of this Agreement.

Immediately upon receiving the Grant Proceeds, the Recipient shall identify in its records the
Grant Proceeds as being committed exclusively to the Project. Any portion of the Grant Proceeds
that are not immediately expended by the Recipient shall be deposited into a separate interest
bearing account maintained by the Recipient exclusively for the Project. Interest earned on the
Grant Proceeds must be readily identifiable.

The maximum amount that FRIAA shall pay the Recipient under this Agreement is the amount of
the Grant. In the event the Grant is not sufficient to cover the entire cost of the Project, the
Recipient shall be solely responsible for raising funds from other sources to complete the Project.

The Recipient acknowledges that FRIAA must be satisfied in its sole discretion that all expenses
incurred by the Recipient are Eligible Expenses and conform to the Budget and Project Financing
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2.9
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2.11

2.12

3.2

3.3

3.4

3.5

Schedule as set out in Schedule A.

The Grant Proceeds advanced or paid prior to the completion of the Project are hereby held in
trust by the Recipient until FRIAA has acknowledged in writing to the Recipient that the Project
has been completed to the satisfaction of FRIAA in its sole discretion. In the event the Project is
terminated for any reason whatsoever, the unexpended Grant Proceeds remain the exclusive
property of FRIAA and may be used by FRIAA for any purpose whatsoever.

The Recipient shall be liable and where there is more than one Recipient each of them shall be
jointly and severally liable for ensuring that all Grant Proceeds are supplied to the Project as
required.

No amount shall be paid by FRIAA where, in FRIAA’s reasonable opinion and having regard to the
circumstances, the Project has the effect of providing a subsidy to the forest products industry.

Any payment made by FRIAA where there is false or misleading information provided by the
Recipient shall be considered to have been paid in mistake and such payment is held in trust by
the Recipient for the sole and exclusive benefit of FRIAA. Such payments or Grant Proceeds shall
be returned forthwith to FRIAA upon discovery of such mistake.

FRIAA maintains the right, at its sole discretion, to withhold any payment until the Recipient
provides sufficient verification or information in relation to any matter for which FRIAA requests
verification.

THE PROJECT

The Recipient shall carry out the Project as set out in Schedule A and comply with all requirements
contained therein.

FRIAA shall not pay any portion of the Grant towards any costs and expenses that the Recipient
incurs prior to the Project Start Date or after the Project Completion Date. For certainty such costs
shall not be considered Eligible Expenses.

The Recipient shall complete the Project on or before the Project Completion Date. Any portion
of the Grant Proceeds not used or accounted for in accordance with this Agreement as of the
Project Completion Date is immediately repayable by the Recipient to FRIAA.

The Recipient shall comply with all applicable laws, orders and authorizations that expressly or by
implication apply to the Project or the Recipient in respect of the Project and this Agreement and
shall immediately disclose to FRIAA if it contravenes any of the foregoing.

Where a portion of the Project deals with work that is, in the opinion of FRIAA, the responsibility
of the Recipient under existing legislation, only that portion of the Project that is not the
responsibility of the Recipient under existing legislation, tenure or other binding agreement is
eligible for funding under the Program.

RECIPIENT’S REPRESENTATIONS, COVENANTS AND WARRANTIES

The Recipient covenants, represents and warrants that:

(a) it shall, at all times, comply with FRIAA’s “Conflicts of Interest Policy”, a copy of which is
attached hereto as Schedule C, together with all bylaws, resolutions, policies and
procedures of FRIAA;

(b) the information contained in Schedule A is true and accurate in all material respects;

(c) all expenses incurred in completing the Project for which the Grant Proceeds are used are

for Eligible Expenses;
(d) it shall carry out the Project in a diligent and professional manner;

(e) it has obtained, or shall obtain, all necessary licenses, permits, approvals and



(f)

(8)

(h)

(i)

(k)
()

(m)

(n)

(o)

(p)

(a)

authorizations, including any licenses, permits, approvals and authorizations required
under law, including Environmental Laws, to proceed with the Project and to perform its
obligations under this Agreement;

any environmental issues or concerns relating to the Project which are known or ought
to be known to the Recipient have been disclosed to FRIAA, and the Recipient shall inform
FRIAA of any environmental issues or concerns regarding the Project which arise during
the Term;

the execution by the Recipient of this Agreement and the carrying out of this Agreement
and the Project by the Recipient have been duly and validly authorized by the Recipient
in accordance with applicable law, and this Agreement shall constitute a binding legal
obligation of the Recipient;

there is presently no action, suit or proceeding being brought or pending or threatened
against or affecting the Recipient which could result in the expropriation of any property
of the Recipient or which could affect its operations, properties or financial condition or
its ability to complete the Project;

it has not entered into any agreements with other funders or sponsors in relation to the
Project which conflict with the obligations of the Recipient under this Agreement or is
prejudicial to the rights of FRIAA under this Agreement;

it is in compliance with all laws, orders and authorizations which relate to or affect it and
is not subject to any order of any court or other tribunal affecting its operations;

it shall not alter the scope of the Project without prior written consent of FRIAA;
the Licensed Materials will be free from infringement of any proprietary rights;

the work relating to the Licensed Materials is original or the Recipient has acquired the
right to use, publish, license and distribute the Licensed Materials on a world-wide basis;

any person who has been lobbying on behalf of the Recipient to obtain the Grant and who
is required to be registered pursuant to the Lobbyists Act SA 2007, c.L-20.5 was registered
pursuant to such Act at the time the lobbying occurred;

it has not, nor has any person, corporation or organization directly or indirectly paid or
agreed to pay and covenants that it and they shall not directly or indirectly pay any person
to solicit funds from FRIAA for the Project for a commission, contingency fee or any other
consideration dependent on the payment in whole or in part of FRIAA funds for the
Project;

it shall not pledge any part of the Grant as security for any loan or debt of any kind except
as expressly authorized by FRIAA in writing;

if directed by FRIAA, it shall forthwith repay to FRIAA any overpayments or unexpended
balances of the Grant Proceeds, and such amounts shall constitute a debt due to FRIAA;
and

it shall to the satisfaction of FRIAA, acting reasonably, ensure that all Project Costs are
incurred in a manner that is transparent, competitive and consistent with value for money
principles.

RECORDS, REPORTING AND MONITORING

During the Term and for a period of five (5) years thereafter, the Recipient shall maintain or cause
to be maintained full, accurate and complete records of the activities conducted in furtherance
of, and the results achieved through the conduct of, the Project, including full, accurate and
complete records and books of account relating to the receipt and expenditure of the Grant and
other funds received and expended for the purposes of the Project. Any records required to be
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maintained pursuant to this Agreement are subject to the protection and access provisions of the
Freedom of Information and Protection of Privacy Act RSA 2000 c.F-25.

The Recipient shall, if requested by FRIAA, upon 30 days’ Notice, permit any authorized
representatives of FRIAA, or auditors engaged by FRIAA, to examine the Recipients books,
accounts and other records related to the Project and the Grant, and to make copies thereof. The
Recipient shall provide the authorized agents with such assistance as may be reasonably required
during such an inspection. This right of inspection is limited to the purpose of ascertaining
whether this Agreement has been complied with.

Where FRIAA undertakes an audit under this Agreement, the audited financial report shall be
prepared by an independent, qualified auditor and the report shall be prepared in accordance
with the Canadian Institute of Chartered Accountants Handbook.

The cost of any special audit, examination or report shall be payable by FRIAA, unless the audit,
examination or report reveals non-performance, non-observance or breaches of this Agreement
or indicates that the records and books of account were inadequate to permit a determination of
how the Grant Proceeds were used by the Recipient or what results were achieved through the
conduct of the Project, in which case the cost shall be borne by the Recipient.

OWNERSHIP OF MATERIAL
The Recipient acknowledges and agrees that:

(a) all Project IP and Reports shall be the sole and exclusive property of FRIAA automatically
upon creation, generation, development, compilation, or reduction to practice, and may
be used by FRIAA for any purpose whatsoever; and

(b) the Recipient shall not acquire any ownership interest in any of the Project IP or the
Reports.

FRIAA hereby grants the Recipient a non-exclusive, royalty-free, nontransferable, limited licence
to make, use, copy or modify the Project IP and Reports solely for its internal business purposes
(and not for distribution, publication or commercialization, either alone or in conjunction with
another product or service). For greater certainty, the Recipient may not sublicense, rent, lease,
loan, timeshare, sell, distribute, disclose, publish, assign, grant a security interest in, encumber or
transfer in any manner any Project IP or Reports.

FRIAA shall own any improvement, enhancement, adaptation, alteration, transformation or other
modification or derivative of any of the Project IP made by or on behalf of the Recipient or FRIAA
(each, a "Modification"). The Recipient shall immediately notify FRIAA of any Modification made
by or on behalf of the Recipient (each, a "Recipient Modification").

The Recipient (on its own behalf and as agent for its sponsors, employees, agents, contractors,
subcontractors, and other representatives) will assign, and hereby assigns, irrevocably to FRIAA
all of its right, title, and interest in and to all Project IP, Reports, and Recipient Modifications,
including all rights to apply for any patents or other intellectual property registrations with respect
to such Recipient Modifications and all enforcement rights and remedies for past, present, and
future infringement thereof and all rights to collect royalties and damages therefor. Further:

(a) to the extent that the Recipient retains, holds, or acquires any right or title in any Project
IP, Reports, or Recipient Modifications despite the foregoing wording, the Recipient (on
its own behalf and as agent for its personnel) declares and confirms that it holds that right
or title as bare trustee and agent for FRIAA’s sole benefit, and hereby grants to FRIAA an
exclusive, royalty-free, fully-paid, transferable, irrevocable, perpetual, worldwide license
(with rights to sublicense through multiple tiers of sublicensees) worldwide licence to fully
exploit all such right or title Recipient may have in or to the Project IP, Reports, or
Recipient Modifications.
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(b) FRIAA may use, alter, vary, adapt and exploit all Project IP, Reports, and Recipient
Modifications as it sees fit, without further notice or remuneration to the Recipient. The
Recipient, on its own behalf and as agent for its personnel waives in favour of FRIAA all
moral rights that the Recipient or any of its personnel may have in any Project IP, Reports,
or Recipient Modifications.

(c) all applications for intellectual property registration filed by the Recipient, and all
registrations issuing therefrom, shall automatically be included in the Project IP and
subject to the licence granted to the Recipient under Section 6.2.

(d) promptly at the request of FRIAA, whether before or after this Agreement terminates, the
Recipient shall execute, obtain, and deliver such assignments, waivers, documents, and
other instruments, deemed or desirable by FRIAA to effect and perfect the foregoing
assignments and waivers and to effect, perfect, defend, enforce, register, maintain, or
record its rights in and to the Project IP, Reports, and Recipient Modifications.

The Recipient shall promptly notify FRIAA in writing of any actual, suspected, or threatened
infringement, misappropriation, or other violation of any Project IP by any third party of which it
becomes aware. FRIAA has the sole right, in its discretion, to

(a) bring any action or proceeding with respect to any such infringement;
(b) defend any declaratory judgment action concerning any Project IP; and
(c) control the conduct of any such action or proceeding (including any settlement thereof).

The Recipient shall provide FRIAA with all assistance that FRIAA may request, at the Recipient’s
expense, in connection with any such action or proceeding. FRIAA will be entitled to retain any
monetary recovery resulting from any such action or proceeding (including any settlement
thereof) for its own account.

FRIAA shall make no representations or warranties regarding use of the research, the Project IP,
the Project, the Reports, by any person and the Recipient shall provide a disclaimer, disclaiming
any liability for such use.

LIABILITIES, INDEMNITY AND INSURANCE

FRIAA, its officers, directors, members, employees, contractors, affiliates, subsidiaries, partners
or agents shall have no responsibility and shall not be liable whatsoever to the Recipient for any
direct, indirect or consequential loss, injury or damage suffered by the Recipient as a result of the
establishment or operation of the Project.

In the event that the Recipient sustains or suffers damages of any kind whatsoever resulting from
the termination of the Project, the only claim of any kind that the Recipient may make against
FRIAA is for liquidated damages in the sum of one ($1.00) dollar.

The Recipient shall be liable for and indemnify and hold harmless FRIAA, its officers and directors,
employees, agents, contractors and their respective officers, directors and employees from and
against any and all liabilities, claims, demands, actions and costs (including legal costs on a
solicitor-client basis) whatsoever that may arise directly or indirectly out of any act or omission
of the Recipient or its officers, directors, shareholders, employees, contractors, affiliates,
subsidiaries, partners or agents in respect of this Agreement. This indemnity and hold harmless
provision shall survive this Agreement.

The Recipient shall abide by all Environmental Laws with respect to the Project and indemnify and
hold harmless FRIAA, its officers and directors, employees, agents, contractors and their
respective officers, directors and employees from any and all liabilities, claims, demands, actions
and costs (including legal costs on a solicitor-client basis) whatsoever that may arise directly or
indirectly out of any act or omission of the Recipient or its officers, directors, shareholders,
employees, contractors, affiliates, subsidiaries, partners or agents in respect of any breach of any
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Environmental Laws by the Recipient, including any reclamation or remediation costs associated
with the Project. This indemnity and hold harmless provision shall survive this Agreement.

The Recipient shall, at its own expense and without limiting its liabilities herein, insure its
operations:

(a) under a contract of General Liability Insurance in accordance with the insurance
legislation of its jurisdiction, in an amount not less than two/ten million dollars
(52,000,000 / $10,000,000) inclusive per occurrence, insuring against bodily injury,
personal injury and property damage, including loss or use thereof, which insurance shall
include products liability; and

(b) an all risk replacement cost policy for property that the Recipient owns or has an insurable
interest in which is used in any way in connection with the Project.

FRIAA may require evidence of the required insurance in a form satisfactory to FRIAA at any time.
All required insurance shall be endorsed to provide FRIAA with thirty (30) days’ Notice of
cancellation or material change restricting coverage.

NON-PERFORMANCE

Each of the following events constitutes an event of default under this Agreement (“Event of
Default”):

(a) if, in FRIAA’s sole discretion, the Recipient
@ fails to proceed with the Project; or
(i) is not carrying out the Project;

(b) the Recipient alters the Project without the consent of FRIAA;

(c) the Recipient has failed to pay FRIAA dues or any other fee or charge imposed by FRIAA;
(d) the Recipient uses any part of the Grant Proceeds other than for Eligible Expenses; or
(e) the Recipient otherwise breaches any of its obligations pursuant to this Agreement.

Upon the occurrence of an Event of Default FRIAA may give Notice (the “Remedy Notice”) to the
Recipient referring to such Event of Default and requiring the Recipient to remedy the breach
within such time as FRIAA may, in its sole discretion, determine.

If the Recipient fails to commence to remedy the breach within the time specified in the Remedy
Notice or the Recipient fails to diligently pursue such remedy to completion, FRIAA may do any
one or more of the following:

(a) terminate this Agreement immediately;

(b) demand repayment of all or any portion of the Grant; or
(c) pursue any remedy available to FRIAA in law or equity.
TERMINATION

FRIAA may terminate this Agreement without cause by providing thirty (30) days’ Notice to the
Recipient, in which case this Agreement shall be terminated as of the date given in such Notice.

The Project may be terminated by mutual consent of the Parties evidenced in writing.

On termination of this Agreement, FRIAA may require the Recipient to do one or more of the
following and, depending on the requirement, the Recipient shall immediately:

(a) make no further commitments for expenditures and make no further disbursements from
the Grant Proceeds except with FRIAA’s prior written consent;

(b) transfer to FRIAA any or all Grant Proceeds;
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(c) provide an accounting of the Grant Proceeds setting out details of revenues and
expenditures from the Grant Proceeds from the date of last audited financial statements
to the date of termination including the balance of the Grant Proceeds remaining; and

(d) provide any of the Reports for the portion of the Project completed up to the date of
termination.

WORKER’S COMPENSATION

The Recipient shall comply with the Worker’s Compensation Act and shall, upon demand, deliver
to FRIAA a certification from the Worker’s Compensation Board certifying:

(a) The Recipient is registered and in good standing with the Worker’s Compensation Board;

(b) The Recipient is not required by the Worker’'s Compensation Act and the regulations
thereto to have coverage thereunder for the Project; and

(c) FRIAA will not have current or future liability to the Worker’s Compensation Board as a
consequence of this Agreement or the Grant.

The Recipient shall maintain a valid account at the Worker’s Compensation Board covering all
workers involved with the Project.

The Recipient shall, upon demand, provide to FRIAA any other documentation considered
necessary or desirable by FRIAA evidencing that the Recipient’s subcontractors are covered by the
Worker’s Compensation Act.

OCCUPATIONAL HEALTH & SAFETY

The Recipient, its employees, agents and permitted subcontractors, shall at all times comply with
the Occupational Health and Safety Act, SA 2020 c.0-2.2, its accompanying regulations and any
successor legislation thereto (the “OH&S Act”).

The safety qualification of the Recipient shall be in the form of a Certificate of Recognition (“COR”)
or where applicable a Small Employers’ Certificate of Recognition (“SECOR”) or any certifications,
which are relevant to the forestry industry and which are recognized by the government of
Alberta. FRIAA may, in its sole discretion, accept certification equivalent to the COR or SECOR
(“Equivalent Certification”), or such other documentation as may otherwise be determined by
FRIAA in its sole discretion (“Other Documentation”).

The Recipient shall obtain a COR, SECOR, Equivalent Certification or Other Documentation before
the Project Start Date and shall maintain the COR, SECOR, Equivalent Certification or Other
Documentation throughout Term.

The Recipient shall ensure all safety policies and plans are adhered to, including but not limited
to its:

(a) COR, SECOR, Equivalent Certification or Other Documentation;
(b) subcontractor and consultant training program policies; and

(c) the work site control plan,

specifically set out in the safety plan as provided to FRIAA upon request.

The Recipient shall ensure that any permitted subcontractor of the Recipient shall have and
maintain a COR, SECOR, Equivalent Certification or Other Documentation at any time such
permitted subcontractor is providing services to the Recipient for the work being performed
under this Agreement.

The Recipient, whether or not it is acting as the “Prime Contractor” for the purposes of the OH&S
Act, shall ensure that any subcontractors engaged in the completion of the work are able to
comply with all health and safety requirements before commencing such work.
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The Recipient shall identify work site hazards and shall develop operational occupational safety
policies, procedures and plans that are specific to those hazardous aspects of the work to ensure
the safety of every person at the work site and the public travelling through the site.

When requested by FRIAA, the Recipient shall promptly provide copies of its COR, SECOR,
Equivalent Certification or Other Documentation and the safety policies, procedures and plans
described in this Article prior to Project Start Date or at any time during the Term.

Where FRIAA determines and notifies the Recipient that it is not in compliance with the OH&S Act
the Project shall be suspended. The Project shall not resume until the Recipient has taken
corrective actions and FRIAA is satisfied that the Project complies with the OH&S Act.

If any relevant authority conducts a work site inspection that results in “orders” being issued to
the Recipient or any of its subcontractors, the Recipient shall immediately supply copies of these
orders to FRIAA.

Notwithstanding section 11.10, FRIAA may order the suspension of work in cases of recognized
imminent danger or when the Recipient fails to comply with orders issued by any relevant
authority or fails to rectify previously identified work site hazards.

If an injury or accident (as defined in the OH&S Act) involving the Recipient’s employees, agents
or subcontractors occurs, the Recipient shall conduct an accident investigation in accordance with
section 33 of the OH&S Act.

The Recipient shall supply a copy of the investigation report described in section 11.12 to FRIAA
within 72 hours after the injury or accident has occurred. If a death involving the Recipient’s
employees, agents or subcontractors occurs, the Recipient shall inform FRIAA within two hours
after such a death.

The Recipient shall conduct safety meetings prior to the Project Start Date and monthly
thereafter.

A breach of the OH&S Act shall be considered to be a breach of this Agreement.

COMMUNICATIONS

The Recipient shall acknowledge the support of FRIAA in all of the Recipient’s publications,
promotions or advertising that relate to the Project.

The Recipient shall notify FRIAA and obtain FRIAA’s written approval to publish any articles,
presentations, posters, websites, signage or other presentation of the Project that, in FRIAA’s sole
opinion, contain FRIAA’s confidential information or may compromise FRIAA’s ability to comply
with Program requirements, Program funding agreements or other related obligations which
approval shall not be unreasonably withheld.

The Recipient shall not make any public announcement or issue any press release regarding the
entering into of this Agreement or the making of the Grant, except in consultation with and
approval of FRIAA as to the contents of the announcement or press release, which approval shall
not be unreasonably withheld.

CONFIDENTIAL INFORMATION

The Recipient shall not disclose any third party confidential information or document or make use
of any intellectual property rights subject-matter that it becomes aware of or takes possession of
from a third party during the implementation of the Project, without having obtained written
authorization from the third party releasing it from the obligation of confidentiality, and the
Recipient shall ensure that all of its employees, representatives, delegates, agents, consultants or
subcontractors act accordingly. Upon request of FRIAA, the Recipient shall provide FRIAA with a
copy of the authorization obtained.
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The Recipient shall not disclose any confidential information or document nor make use of any
intellectual property rights subject-matter that it becomes aware of or takes possession of during
the implementation of the Project regarding FRIAA or provided by FRIAA, without first having
obtained written permission from FRIAA, and the Recipient shall ensure that all of its employees,
representatives, delegates, agents, consultants or subcontractors act accordingly.

NOTICES

Any notices, approvals, consents and other communication under this Agreement shall be in
writing (each such communication being a form of “Notice”) to the following respective
addresses:

(a) if to FRIAA:

Forest Resource Improvement Association of Alberta
Box 11094, Main Post Office

Edmonton, Alberta T5J 3K4

Phone: 780.429.5873

Email: admin@friaa.ab.ca

(b) if to the Recipient:

Organization Name
[Address]
Attention:

Phone:

Fax:

Email:

(c) and a copy of any Notice under this Agreement shall be sent to:

DLA Piper (Canada) LLP
Suite 2700, Stantec Tower
10220 103 Avenue NW
Edmonton, AB T5J 0K4

Attention: Robert A. Seidel, Q.C.

Phone: 780.429.6814

Fax: 780.702.4363

Email: robert.seidel@dlapiper.com

Either Party may change its address information by giving Notice to the other Party. Any Notice
is deemed to have been received on the day of delivery, if hand-delivered, when the other Party
acknowledges receipt, if sent by registered mail and one business day following transmission, if
sent by facsimile or email.

MISCELLANEOUS

This Agreement is an agreement for the Grant only. It does not create a partnership, agency, joint
venture or employer/employee relationship between the Parties and the Recipient shall not
represent itself as such, including in any agreement with a third party.

The Recipient declares and guarantees that no offer, gift or payment, consideration or benefit of
any kind, which constitutes an illegal or corrupt practice, has been or shall be made to anyone by
the Recipient, either directly or indirectly, as an inducement or reward for the award or execution
of the Agreement. Any such practice is grounds for terminating the Agreement or taking any
other corrective action as required.

Any waiver of the provisions of this Agreement does not limit or affect FRIAA’s rights with respect
to any other breach, non-performance whether previous to, subsequent to or in the future.

The Recipient shall declare in writing to FRIAA if the Recipient or any of the Recipient’s officers or
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employees included in the Project:

(a) were convicted during a period of three years prior to the submission of the Project
Proposal, by a court of law in Canada or in any other jurisdiction for an offence involving
bribery or corruption; or

(b) are under sanction for an offence inducing bribery or corruption, imposed by a
government, a governmental organization or a development organization providing
development assistance.

The Parties may, from time to time, to do all such acts and provide such further assurances and
instruments as may reasonably be required in order to carry out the provisions of this Agreement
according to their spirit and intent. The Recipient shall execute whatever documents are required
toimplement and register these terms and conditions or the security interests granted hereunder.

Notwithstanding anything to the contrary contained herein, neither FRIAA nor the Recipient shall
be liable for any delays or failures in performance resulting from acts beyond its reasonable
control including, without limitation, acts of God, pandemics, epidemics, acts of war or terrorism,
fire, flood, shortage of supply, breakdowns or malfunctions, interruptions or malfunction of
computer facilities, or loss of data due to power failures or mechanical difficulties with
information storage or retrieval systems, labour difficulties, civil unrest, acts of government or
other regulatory authority. Notwithstanding the foregoing, in the event of such an occurrence,
each Party shall inform the other forthwith as to the state of force majeure and agrees to make
good faith efforts to perform its obligations hereunder.

This Agreement shall enure to the benefit of and be binding upon the Parties and their respective
heirs, executors, administrators, successors and assigns.

No addition to, deletion from or variation or amendment of any provision of these terms and
conditions shall be binding on the Parties unless it is in writing signed by the Parties.

If any provision of this Agreement is found to be invalid at law by a court of competent jurisdiction,
then such provision shall be deemed to be severed from this Agreement and the remainder of
this Agreement shall not be affected and shall remain in full force to the extent permitted by law.

Time is of the essence in this Agreement.

This Agreement may be signed by originals or by facsimile or portable document format (PDF) and
executed in any number of counterparts, and each executed counterpart shall be considered to
be an original. All executed counterparts taken together shall constitute one agreement.

This Agreement shall be governed by the laws of the Province of Alberta and the Federal laws of
Canada applicable therein and the Alberta courts shall have jurisdiction with regard to all matters
arising under or in connection with them.

FOREST RESOURCE IMPROVEMENT ASSOCIATION
OF ALBERTA

Per:

Authorized Signatory (Todd Nash)

RECIPIENT



Per:

(Authorized Signatory)

(Print Name)
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CHEDULE A

PROJECT SCOPE, BUDGET, PROJECT PLAN, AND REPORTS

PROJECT SCOPE
1. Name of Project: i.e. location, discipline, description
2. Project FFP-25-XX
Identification
Number:
3. Project Start Month date, 2025
Date:
4, Project Month date, 2026
Completion
Date:
5. Total Project Sxxx,xxx.00
Value (i.e. total
costs):
PROJECT PLAN
6. Work Plan As per Section 3.2 of the Project Proposal (Schedule D)

(description of
tasks,
milestones and
deliverables):

7. Budgetand

Project
Financing
Schedule:
Reporting Period
Progress Task(s) and Estimated FRIAA
Report Milestones Start Date End Date Payment

Total
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Financial and
Technical
Reports

Progress
Reports

Reports
Format

Final
Financial
Report

Final
Outcomes
Report

REPORTS

The Recipient shall submit an unaudited financial report and
technical report at regular intervals as determined by FRIAA and
within thirty (30) days of receiving FRIAA’s written request,
interim reports for the Project detailing how much of the
Project has been completed, how much money has been spent,
and how much of the Project remains to be completed in
formats acceptable to FRIAA in the exercise of its sole
discretion.

The Recipient shall submit within thirty (30) days of receiving
FRIAA’s written request an annual technical report detailing
how much of the Project has been completed, how much
money has been spent, and how much of the Project remains
to be completed in formats acceptable to FRIAA in the exercise
of its sole discretion.

Progress Report 1 — Day, Month, Year - Report to contain
description of activities to date, a work plan and draft for the
trail system, comparison of work to date compared to the work
plan, a Summary of Project Expenses to date in FRIAA specified
format, a formal claim request for grant funds and a signoff
from the project manager. ANY OTHER SPECIFICS

Progress Report 2 — Day, Month, Year - Report to contain
description of activities to date and a copy of the draft signage;
comparison of work to date compared to the work plan; a
Summary of Project Expenses and to date in FRIAA specified
format; a formal claim request for grant funds and a signoff
from the project manager. ANY OTHER SPECIFICS

All reports must contain the information and be in a format
specified by or acceptable to FRIAA, as may be made available
by FRIAA on FRIAA’s website, and signed by an individual
qualified to attest to the accuracy of the information provided.

The Recipient shall provide a final financial report, accounting
for all Project revenues and expenditures (the “Final Financial
Report”).

The Recipient shall provide a final technical report that sets out
the outcomes of the Project (“Final Outcomes Report”). The
Final Outcomes Report must also include a concise summary of
what the Project has achieved together with the status of
performance of the Project in terms of process, output,
outcomes and impact measures.

Add in report detail specific to the Project (For example, the
Final Outcomes Report must delineate all Licensed Materials
developed in the course of the Project. The Final Outcomes
Report must be in sufficient detail to permit readers to use or
adapt the results for research and analysis purposes and to
understand how the conclusions were arrived at.)



13.

14.

Final
Financial
Report, Final
Outcomes
Report and
Non-
Confidential
Final Report

Other
Reports

On or before the Project Completion Date, the Final Financial
Report and the Final Outcomes Report shall be submitted in one
electronic version. FRIAA may make copies of these Reports for
use by FRIAA as permitted under this Agreement.

The Recipient should also be prepared to address the Final
Financial Report and the Final Outcomes Report in a
presentation to FRIAA.

The Final Financial Report and the Final Outcomes Report shall
be satisfactory to FRIAA in its sole discretion, acting reasonably.

During the Term and for a period of five years thereafter, the
Recipient must provide such additional follow-up information
as FRIAA may reasonably request for the purpose of evaluating
the Project outcomes or benefits.



SCHEDULE B
PAYMENT SCHEDULE

Payment Schedule - Subject to and in accordance with the Agreement, including receipt of the reports
required by Schedule A, the Grant of up to Sxxx,xxx.00 shall be paid according to the Budget and Project
Financing Schedule:

1. Following the completion of each reporting period as described in the Budget and Project
Financing Schedule in Schedule A, (each a “Reporting Period”), the Recipient shall provide FRIAA
with a Progress Report which includes the detail for that Reporting Period as outlined in the
Reports section of Schedule A, together with supporting expense claim invoices, receipts or time
cards. The Progress Reports must also outline all funds received by the Recipient from third
parties with respect to the Project.

2. Progress Reports, Final Outcomes Report, Final Financial Report, Project IP and Other Reports may
be sent to the FRIAA submissions portal at: https://friaa.ab.ca/program-submissions.
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SCHEDULE C
FRIAA CONFLICTS OF INTEREST

I. LEGISLATIVE MANDATE

The Societies Act (the “Societies Act”)

Section 9 of the Societies Act, RSA 2000 c.S-14 requires FRIAA to provide in its bylaws for the
appointment and removal of directors and officers and their duties, powers and remuneration:

9(4) The by-laws that accompany the application shall contain provisions for all the
following matters:

(d) the appointment and removal of directors and officers and their duties,
powers and remuneration;

The Forest Resource Improvement Regulation (the “FRIAA Regulation”)

Section 3 of the FRIAA Regulation (AR 152/97) as amended, under the Environmental Protection
and Enhancement Act, SA 1992, c.E-13.3 (“EPEA”), and under the Forests Act, RSA 2000, c.F-22,
prescribes the powers which have been delegated to FRIAA:

3(1) The purpose of the Association is to establish programs or initiatives:

(a) for the enhancement of forest resources of Alberta;

(b) to promote enhanced management of the forest resources of Alberta;
(c) to improve the sustained yield of the forest resources of Alberta;

(d) to promote integrated resource management; and

(e) for the reforestation of public land using the reforestation levies collected

by the Association.

(2) In order to carry out its purposes, the Association is delegated the powers of the
Minister to establish and administer programs and initiatives under section 12(a)
of EPEA in relation to the forest resources of Alberta.

Bylaws of the Forest Resource Improvement Association of Alberta (the “FRIAA Bylaws”)

Article 4.1 of the FRIAA Bylaws provides that the Board is to manage and direct the affairs of
FRIAA:

4.1 The Board is to manage, oversee and direct the affairs of the Society in the name
of and on behalf of the Society.

Article 4.3 of the FRIAA Bylaws enables the Board to enact policies regarding the direction,
management and operation of FRIAA:

4.3 The Board may enact and enforce policies regarding the direction and
management of the Society, and such policies shall be consistent with these
Bylaws.

Article 5.11 of the FRIAA Bylaws provides that each Director present at a meeting shall vote on all
motions:

5.11 Each Director present at a meeting shall, subject to requirements of law and the
objects and Bylaws, vote on all motions.

Article 8.11 of the FRIAA Bylaws prescribes the manner in which FRIAA shall carry out its powers,
duties, functions, services and activities:

8.11 The Society shall:

(a) carry out its powers, duties, functions, services and activities efficiently



and effectively, and

(b) have due regard to the interests of the general public, of the persons
affected by or subject to its decisions and actions, and of the industry.

Article 8.12 of the FRIAA Bylaws prescribes that the operation of FRIAA shall be without the
purpose of gain for its Members:

8.12 The operation of the Society shall be carried on without the purpose of gain for
its Members, and any accretions to the Society shall be used to promote the
objects of the Society.

II. GENERAL POLICIES
Background to Policy

FRIAA is a society incorporated under the Societies Act. Pursuant to its bylaws, the affairs of FRIAA
are managed and directed by the Directors of FRIAA. The Directors of  FRIAA, by virtue of their
position of control over the affairs of the Association, stand in a fiduciary relationship to FRIAA.
Consequently, the Directors of FRIAA must have regard to the requirements of the law governing
fiduciary relationships where conflicts of interest arise.

The Directors of FRIAA are mindful that their actions will be subject to public scrutiny. FRIAA has
been delegated certain powers, duties and responsibilities of the Minister of Environmental
Protection under the Environmental Protection and Enhancement Act and the Forests Act. The
Directors of FRIAA discharge these powers, duties and responsibilities in a manner which is
consistent with and which furthers the public interest.

FRIAA has adopted a set of guidelines which will assist the Directors of FRIAA to discharge their
duties in accordance with their responsibilities as fiduciaries and as responsible stewards of a
public undertaking. The guidelines are attached to and form part of this policy statement.

Requirements of Fiduciaries at Common Law

The common law imposes upon fiduciaries the duty to act in utmost good faith towards their
beneficiaries. Fiduciaries must act toward their beneficiaries with a heightened sense of loyalty
and fidelity. Fiduciaries must act in a manner consistent with the best interests of their
beneficiaries in all matters related to the undertaking of trust and confidence. Fiduciaries must
scrupulously avoid placing themselves in a position of conflict of interest.

The general rule regarding conflicts of interests is that no one who has duties of a fiduciary nature
is allowed to enter into engagements in which he has or can have a personal interest conflicting
with the interests of those whom he is bound to protect. Even where the fiduciary acts in good
faith, the foregoing restriction applies. A fiduciary cannot place his own interests ahead of those
of his beneficiary, even in situations where the beneficiary benefits from the arrangement. A
fiduciary cannot benefit personally from any opportunity which comes to his awareness by way
of his fiduciary position. A fiduciary must not use any aspect of the beneficiary’s property for
personal gain. More specifically, a fiduciary must not use for personal benefit a beneficiary’s
assets, goods, information or opportunities.

Fiduciaries must not use their position to benefit persons closely associated with them. Where a
benefit is conferred upon a person with whom the fiduciary is closely associated, the fiduciary
benefits indirectly. Regard must be had to all of the surrounding circumstances to determine
whether a person is associated with a fiduciary. Persons sharing business relations or family
relations will in most instances be characterized as associates of the fiduciary. In some instances,
close personal relations will also give rise to an association between the fiduciary and the person.
The key issue in determining whether a fiduciary is associated with another person is whether the
fiduciary’s ability to represent the interests of the beneficiary is or appears to be compromised as
a result of the fiduciary’s relationship with the third party.



Application of General Fiduciary Principles to FRIAA Directors

The Directors of FRIAA stand in a fiduciary relationship with FRIAA. The Directors must not use
their position to gain benefit personally, whether such benefit accrues to them directly or
indirectly. Directors must not use their position to benefit persons related to them or with whom
they are closely associated, such as business partners.

These types of transactions, however, are exceptional and are not anticipated to arise with
frequency. Where they do arise, the affected Director must declare a conflict, fully disclose his
interest in the transaction, and refrain from discussing or voting upon the matter. Whether the
transaction will be approved will be a matter for the Boardto  determine.

Directors are encouraged not to make frequent use of the exceptions provided above. The general
rule that FRIAA does not enter into transactions with Directors or with related persons must be
observed with minimal exceptions in order to ensure public confidence in FRIAA and its
undertakings remains high.

Application of General Fiduciary Principles to FRIAA Board Committee Members

Members of FRIAA’s Board Committees play an important role in FRIAA by providing advice to the
Board of Directors on the programs administered by FRIAA. Members of FRIAA’s Board
Committees may be entrusted with information which is confidential to FRIAA and will be
expected to provide advice to the Board of Directors based upon that confidential information.
Members of FRIAA’s Board Committees may be delegated responsibility for making certain
decisions by the Board of Directors. In all matters, generally, members of FRIAA’s Board
Committees will have a high level of responsibility to FRIAA.

Members of FRIAA’s Board Committees also stand in a fiduciary relationship to FRIAA. Board
Committees are established by the Board of Directors. Membership on Board Committees is
determined by the selections made by those organizations described in the bylaws of FRIAA.
Individual members stand in a fiduciary relationship to FRIAA. As fiduciaries, individual members
of Board Committees must conduct themselves accordingly. Committee members must not
consider themselves to be representatives of the organization with which they may be affiliated
as to do so would be inconsistent with the duty of loyalty each of them owes to FRIAA.

The guidelines which govern the conduct of Directors apply with equal force to individual
members of Board Committees.

General Fiduciary Responsibilities of Stakeholder Representatives

The Board of Directors has been structured so as to ensure the Board of Directors is composed of
a diverse selection of individuals. Each individual director is expected to bring to the Board of
Directors a set of viewpoints and experiences which may not be experienced by his fellow
Directors. This diversity of viewpoints at the Board adds strength and depth to Board decisions.

Both Directors and Board Committee members must appreciate that while their selection to the
Board or to the Committee may be as a result of a particular organization, once appointed their
loyalties are first and only to FRIAA.

Both Directors and Committee members will be required to make decisions based on what they
perceive to be the best interests of FRIAA. Although it is intended that Directors and Committee
members will draw upon their experiences and views gained through their association with other
organizations, it is not intended that Directors or Committee members serve as representatives
of those associations on FRIAA. As Directors and Committee members, their loyalties are first and
only to FRIAA.

Directors and Committee members may find themselves in a position of conflict as a result of their
associations with organizations having dealings with FRIAA. A conflict may arise where an
organization seeks to enter into a transaction with FRIAA. Where a conflict arises, the affected



Director or Committee member must declare the conflict, fully disclose any personal interest he
may have in the transaction, and refrain from discussing or voting upon the matter. Whether the
transaction will be approved will be a matter for the Board or the Committee to determine.

It would be inconsistent with their duties of loyalty and fidelity to FRIAA for a Director or
Committee member to participate in a discussion or decision relating to a matter in which they
have a conflict of interest. Their participation in any discussions or decisions related to a matter
in which they have a conflict could invalidate the decision and could result in embarrassment to
both FRIAA and the affected organization. If the conflict is significant, public confidence in FRIAA
could suffer.

lll.  CONFLICT OF INTEREST GUIDELINES

Definitions

1.

In these Guidelines,
“affiliated organization” means any members of FRIAA;

“associated” means a relationship, transaction or connection such that the relationship,
transaction or connection:

(a) has the potential to affect, or give the appearance of affecting, the ability of the
Director or Committee Member to act impartially on behalf of FRIAA in a
transaction; or

(b)  between FRIAA and the person would, or would be seen, to confer a direct or
indirect benefit upon the Director or Committee Member.

“benefit” means a direct or indirect pecuniary or non-pecuniary advantage and includes the
avoidance of a detriment, but does not include the prestige associated with the position of
Director or Committee Member nor participation in activities or programs of FRIAA in which the
public has an opportunity to participate;

“Board” means the Board of Directors of FRIAA;

“Committee” means a Board Committee or Sub-Committee of FRIAA;
“Committee Member” means a member of a Committee;

“Director” means a member of the Board;

“FRIAA” means the Forest Resource Improvement Association of Alberta;

“member organization” means any organization that becomes a member of FRIAA in accordance
with the bylaws of FRIAA;

“person” means an individual, corporation, association, partnership or organization;
“related person” means a person who is associated with a Director or Committee Member;

“transaction” means an arrangement, other than a gift, under which:
(a)  FRIAA and another person agree to exchange value or services;
(b)  FRIAA confers a benefit on another person, or

(c)  FRIAA receives a benefit from another person.

Statement of Principles

2.

Directors and Committee Members shall at all times act in accordance with and display utmost
good faith towards FRIAA.

Directors and Committee Members shall at all times act in accordance with and display a
heightened sense of loyalty and fidelity to FRIAA.



Directors and Committee Members shall not use for personal gain any of FRIAA’s assets, goods,
information or opportunities.

Directors and Committee Members shall not disclose any information which is confidential to
FRIAA during or after their tenure as Directors or Committee Members except as may be
authorized by FRIAA or required by law.

Prohibited and Permitted Transactions

6.

10.

11.

12.

Except in accordance with this policy, FRIAA shall not enter into transactions with a Director,
Committee Member or a related person where the Director, Committee Member or related
person may benefit personally from the transaction.

FRIAA may enter into a transaction with a Director, Committee Member or related person if the
affected Director or Committee Member:
(a) declares a conflict of interest in respect of the proposed transaction;

(b)  discloses to the Board or Committee the full nature and extent of his interest in the
proposed transaction and, to the extent that he is able, the interest of any
related person in the proposed transaction; and

(c) establishes to the satisfaction of the Board or Committee that:
(i) the proposed transaction is fair and reasonable to FRIAA; and

(ii)  the proposed transaction would meet or exceed community expectations
about the conduct of FRIAA; and

(iii)  the Board or Committee approves the proposed transaction.

When authorizing a transaction under section 7, the Board or Committee may impose any
conditions it deems necessary in the circumstances to protect FRIAA or to safeguard public
confidence in FRIAA’s undertakings.

For the purposes of section 7, the affected Director or Committee Member shall not participate
in any decisions relating to the proposed transaction.

For the purposes of section 7, the affected Director or Committee Member shall not be counted
as part of the quorum making any decisions relating to the proposed transaction.

Where the Board or Committee approves a transaction under section 7, an entry shall be made
into the minutes of the meeting confirming the approval of the transaction by the Board or
Committee.

The Board may review any decision made by a Committee to approve a transaction under section
7.



SCHEDULE D
PROJECT PROPOSAL
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From: Kathie Wight

To: Roy Tutschek

Cc: Rose Klassen

Subject: Consultant

Date: January 16, 2025 10:05:50 AM
Hello .

After reading the email of January 9 and attending, via teleconference, the FRIAA Grant Information Session of
January 15, | believe it is in the best interest of the village to hire Josh Hoddinott to consult and write any
applications needed to apply for a grant from FRIAA .

Josh has expertise in writing these Grant applications and as a Grant adjudicator so good experience which | believe
we need. After listening to the information session it became clear that a lot of work is involved with this crossing
Ts and dotting Is ! It would improve our chances with help from someone who knows what is needed. There is also
a deadline of February 24, 2025.

| realize there is a cost involved, but it was stated during information meeting that this cost is usually covered
whether or not the application is approved .

Kathie

Sent from my iPhone


mailto:dkwight@persona.ca
mailto:cao@village.longview.ab.ca
mailto:Rose.Klassen@Village.Longview.ab.ca
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Westwinds

Communities
November 15, 2024

Mayor Lyons and Council
Village of Longview

PO Box 147

Longview, Alberta TOL 1HO

Subject: Request for Approval of Borrowing Beyond One Year Associated with the
Alberta Housing Act — Drake Towns (Ok 4)

Dear Members of Council;

Westwinds Communities strives to develop affordable housing options to support the long
term sustainability of our local communities.

In June 2023, Westwinds Communities opened Drake Town’s a 10 unit stacked townhouse
in the Drakes Landing community of Okotoks. The project was funded by Westwinds
Communities, the Government of Alberta, the Town of Okotoks, and CMHC via an
affordable housing program loan and officially completed on January 29, 2024. The project
construction costs total $2,632,708 and Westwinds Communities drew a mortgage of
$1,362,267 from CMHC for 3.13% for 10 years with a 40 year amortization in August 2024.

Please note this asset is part of Westwinds Near Market portfolio, with rental rates that are
a minimium 10% below market. This portfolio is not part of the lodge program and is not
subject to a requisition or any municipal funding requirements. The 2023 audited financial
statements for the Near Market portfolio shows an excess of revenue over expenses of
$153,932 for Westwinds owned assets.

I am writing to formally request approval from the Village of Longview for an extension on
borrowing funds beyond a fiscal year, in accordance with the Alberta Housing Act
Management Body Operation and Administration Regulation Section 25.2.a. Westwinds
Communities has communicated to the Ministry of Seniors, Social Services and Community
our intent to borrow beyond one year and they have requested authorization from all our
municipalities on the borrowing.

The financial structure of the Drake Towns project is stable with full occupancy and low
turnover with a current cash surplus as of September 30, 2024, of $48,208 (versus a
budgeted surplus for the year of $30,876) and the 2023 audited financial statements for 7
months generate a surplus of $52,473 (cash flow of $11,661) — see attached Schedule 5
page 19.

Corporate Head Office: 833 - 9th Street SW. High River, AB TIV1C3
403-652-8600 F 403-652-8608 F cadmin@westwindscommunities.ca westwindscommunities.ca
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The debt service costs started in August 2024, remain within sustainable limits relative to
our revenue streams. We are confident that the borrowing strategy aligns with both short-
term fiscal responsibility and long-term benefits, reinforcing the Westwinds strategic plan.
Please also find attached the 2024 and 2025 operating budget for reference.

We kindly request that this matter be reviewed and approved at your earliest convenience,
and we welcome the opportunity to provide any additional information or documentation
needed to assist in your decision-making process. Please feel free to contact me at
lauren.ingalls@westwindscommunities.ca or alternatively at 403.652.8600.

Thank you for your attention to this matter, and for your continued support in fostering
affordable housing growth in our communities.

Sincerely,

b i

Lauren Ingalls
Chief Administrative Officer

c/encl.

Corporate Head Office: 833 - 9th Street SW. High River, AB TIV1C3
403-652-8600 F 403-652-8608 E cadmin@westwindscommunities.ca westwindscommunities.ca



Drake Towns, 10 Units, Okotoks

Revenue 2025 Budget 2024 Budget

Rent 148,532.00 149,207.00
Resident Services 13,432.00 13,775.00
Total Revenues 161,964.00 162,982.00
Expenses

Operating 25,405.00 10,404.00
Operating Maintenance 8,339.00 14,999.00
Utilities 10,756.00 13,503.00
Taxes and Land Leases 13,778.00 26,064.00
Interest costs 41,967.00 49,447.00
Administration 18,460.00 17,689.00
Total Expenses 118,705.00 132,106.00
Net Excess (Deficiency) of Revenue

over Expenses from Operations 43,259.00 30,876.00

Corporate Head Office: 833 - 9th Street SW. High River, AB T1V1C3
cadmin@westwindscommunities.ca westwindscommunities.ca

403-652-8600 F 403-652-8608
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FINANCIAL STATEMENTS
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CHARTERED PROFESSIONAL ACCOUNTANTS

INDEPENDENT AUDITOR'S REPORT

To the Board of Directors of Westwinds Communities - Near Market Housing

Opinion

We have audited the financial statements of Westwinds Communities - Near Market Housing, which
comprise the statement of financial position as at December 31, 2023, and the statement of operations,
statement of changes in net assets and statement of cash flows for the year then ended, and notes to the
financial statements, including a summary of significant accounting policies.

In our opinion, the accompanying financial statements present fairly, in all material respects, the financial
position of the organization as at December 31, 2023, and its results of operations and its cash flows for
the year then ended in accordance with Canadian accounting standards for not-for-profit organizations.

Basis for Opinion

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our
responsibilities under those standards are further described in the Auditor's Responsibilities for the Audit
of the Financial Statements section of our report. We are independent of the organization in accordance
with the ethical requirements that are relevant to our audit of the financial statements in Canada, and we
have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the
audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Responsibilities of Management and Those Charged with Governance for the Financial Statements
Management is responsible for the preparation and fair presentation of the financial statements in
accordance with Canadian accounting standards for not-for-profit organizations, and for such internal
control as management determines is necessary to enable the preparation of financial statements that are
free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the organization's ability
to continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless management either intends to liquidate the organization or to
cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the organization’s financial reporting
process.

Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor's report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with Canadian generally accepted auditing standards will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these financial statements. As part of an audit in accordance with
Canadian generally accepted auditing standards, we exercise professional judgment and maintain
professional skepticism throughout the audit. We also:

Claresholm » Fort Macleod = Lethbridge » Milk River  Pincher Creek « Taber « Vauxhall
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CHARTERED PROFESSIONAL ACCOUNTANTS

INDEPENDENT AUDITOR'S REPORT, continued

+ Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting
a material misstatement resulting from fraud is higher than for one resulting from error, as fraud may
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal
control.

+ Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the organization's internal control.

+ Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

« Conclude on the appropriateness of management's use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the organization's ability to continue as a going concern.
If we conclude that a material uncertainty exists, we are required to draw attention in our auditor's
report to the related disclosures in the financial statements or, if such disclosures are inadequate, to
modify our opinion. Our conclusions are based on the audit evidence obtained up to the date of our
auditor's report. However, future events or conditions may cause the organization to cease to
continue as a going concern.

+ Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events in
a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in internal

control that we identify during our audit.
Lethbridge, Alberta

March 26, 2024 Chartered Professional Accountants
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WESTWINDS COMMUNITIES - NEAR MARKET HOUSING

STATEMENT OF FINANCIAL POSITION
As at December 31, 2023

2023 2022

Current
Cash (note 3)

ASSETS

$ 1,123,117 $ 2,948,352

Cash in trust - security deposits (note 3) 117,073 95,510
Accounts receivable (note 4) 32,391 43,217
Prepaid expenses 1,555 5,527
1,274,136 3,092,606

Capital assets (note 5) 7,388,120 4,198,317

$ 8662256 $ 7,290,923

#

LIABILITIES AND NET ASSETS
Current
Accounts payable and accrued liabilities $ 433,235 $ 336,901
Prepaid rent 3,081 3,456
Security deposits (note 3) 100,033 95,510
Due to Westwinds Communities - Supportive Living Lodges (note 6) 715 669
Current portion of long-term debt (note 8) 207,967 251,908
745,031 688,444
Maintenance reserve (note 7) 130,690 -
Long-term debt (note 8) 333,304 541,278
Unamortized capital contributions {note 9) 2,283,513 1,647,880
3,492,538 2,877,602
Net assets
Unrestricted 155,622 593,475
Invested in capital assets (note 10) 4,563,336 1,757,251
Replacement reserves (note 12) - 1,466,593
Operating reserves (note 12) 124,483 124,483
Restricted operating reserves (note 12) 323,295 321,519
Drake Towns reserve (note 12) - 150,000
CMHC reserve (note 12) 2,982 -
5,169,718 4,413,321

$ 8662256 $ 7,290,923

Commitments (note 14)

Approved on behalf of the board:

Director M

Directoriéﬁgnj@é@ﬂ
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WESTWINDS COMMUNITIES - NEAR MARKET HOUSING
STATEMENT OF OPERATIONS
For the year ended December 31, 2023

Budget
2023 2023 2022
(Unaudited) Actual Actual
Revenue
Rent $ 373220 $ 350,085 $ 282,630
Investment income 9,459 86,008 59,823
Resident services 32,603 34,514 25,224
Management and administration fees 2,207 4,861 8,829
417,489 475,468 376,506
Expenses
Operating 58,233 47,397 38,109
Administration 49,145 43,105 36,656
Operating maintenance 72,664 38,357 37,760
Utilities 41,326 31,729 28,800
Interest on long-term debt 49,015 16,229 24,928
Human resources 380 524 26
341,585 242,114 219,216
Excess of revenue over expenses from operations 75,904 233,354 157,290
Other revenue (expenses)
Amortization of capital contributions (note 9) 248,347 210,067 193,827
Amortization (358,494) (289,489) (231,555)
(110,147) (79,422) (37,728)
Excess of revenue over expenses before other items (34,243) 153,932 119,562
Other items - Coal Trail Residences (note 16 and schedule 8)
Revenues 714,802 754,399 729,346
Expenses {564,208) (534,623) (478,349)
150,594 219,776 250,997
Excess of revenue over expenses $ 116,351 $ 373,708 § 370,559

AVQil 1L chorterd Profssional Accountants
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WESTWINDS COMMUNITIES - NEAR MARKET HOUSING
STATEMENT OF CASH FLOWS
For the year ended December 31, 2023

2023 2022
Cash flows from operating activities
Excess of revenue over expenses $ 373,708 $ 370,559
Adjustments for items which do not affect cash
Amortization 289,489 231,555
Amortization of capital contributions (210,067) (193,827)
453,130 408,287
Change in non-cash working capital items
Accounts receivable 10,826 52,609
Prepaid expenses 3,972 (1,416)
Due to/from related parties 486 (39,597)
Accounts payable and accrued liabilities 96,334 295,891
Prepaid rent (375) 386
Security deposits 4,523 2,108
Maintenance raserve 130,690 -
699,146 718,268
Cash flows from investing activity ,
Purchase of capital assets (3,096,603) {946,007)
Cash flows from financing activities
Repayment of long-term debt (251,915) (73,216)
Capital contributions 845,700 =
593,785 (73,216)
Decrease in cash (1,803,672) (300,955)
Cash, beginning of year 3,043,862 3,344,817
Cash, end of year . $ 1,240,190 $ 3,043,862
— - —_— __—_--————____
Cash consists of:
Cash $ 1,123,117 $ 2,948,352
Cash in trust - security deposits 117,073 95,510

$ 1,240,190 $ 3,043,862

Availuro




WESTWINDS COMMUNITIES - NEAR MARKET HOUSING
NOTES TO THE FINANCIAL STATEMENTS
For the year ended December 31, 2023

1. Nature of operations

Westwinds Communities — Near Market Housing (the “Organization”) is a division of the
Westwinds Communities. This division acquires and operates affordable housing units in the
Foothills region. The Organization is established as a management body by provincial ministerial
order and is governed by the Alberta Housing Act and its regulations. It qualifies as a not-for-profit
organization as defined in the Income Tax Act and, as such, is exempt from income taxes.

2. Significant accounting policies

These financial statements are prepared in accordance with Canadian accounting standards for
not-for-profit organizations. The significant policies are detailed as follows:

(a) Revenue recognition
The Organization follows the deferral method of accounting for contributions.

Restricted contributions are recognized as revenue in the year in which the related expenses
are incurred. Unrestricted contributions are recognized as revenue when received or
receivable if the amount to be received can be reasonably estimated and collection is
reasonably assured.

Rental revenue is recognized monthly based on rental agreements.

The operating reserves and replacement reserves represent internally restricted net assets
that have been appropriated from unrestricted net assets, while the restricted operating
reserves, CMHC reserves and restricted development reserves represent externally
restricted net assets that have been appropriated from unrestricted net assets.

(b) Cash and cash equivalents
The organization includes cash on hand and amounts held by financial institutions in
operating accounts in the determination of cash and cash equivalents.

(c) Capital assets

Purchased capital assets are recorded at cost. Contributed capital assets are recorded at fair
value at the date of contribution. Repairs and maintenance costs are charged to expense.
Betterments which extend the estimated life of an asset are capitalized. When a capital asset
no longer contributes to the Organization's ability to provide services, its carrying amount is
written down to its residual value. The Organization provides for amortization using the
following methods at rates designed to amortize the cost of the capital assets over their
estimated useful lives:

Buildings 20 years straight-line
Vehicles 5 years siraighi-iine

(d) Net assets invested in capital assets
The Organization has chosen to treat net assets invested in capital assets as a separate
component of net assets.

AVvAi] up chartsred Professionat Accountants



WESTWINDS COMMUNITIES - NEAR MARKET HOUSING
NOTES TO THE FINANCIAL STATEMENTS
For the year ended December 31, 2023

2. Significant accounting policies, continued

(e)

(f)

(9)

(h)

Impairment of long-lived assets

Long-lived assets, including capital assets and contributed assets, are reviewed for
impairment whenever events or changes in circumstances indicate that the carrying amount
of an asset may not be recoverable. Recoverability is measured by a comparison of the
asset’s carrying amount to the estimated undiscounted future cash flows expected to be
generated by the asset. If the carrying amount of the asset exceeds its estimated future cash
flows, an impairment charge is recognized for the amount by which the carrying amount of
the asset exceeds the fair value of the asset. When quoted market prices are not available,
the Organization uses the expected future cash flows discounted at a rate commensurate
with the risks associated with the recovery of the asset as an estimate of fair value.

Allocated expenses

The Organization records a number of its expenses by program. The costs of each program
include the costs of personnel, premises and other expenses that are directly related to
providing the program. The Organization allocates certain general support expenses by
identifying the appropriate basis of allocating each expense. Administration and other
general operation expenses are allocated on the basis of the number of units within each
project. Costs not attributable to a particular project are not allocated.

Financial instruments

The organization initially measures its financial assets and liabilities at fair value. All financial
instruments are subsequently recorded at cost or amortized cost unless management has
elected to carry the instruments at fair value. The Organization has not elected to carry any
such financial instruments at fair value.

Measurement uncertainty

The preparation of the financial statements requires management to make estimates and
assumptions that affect the reported amounts of assets and liabilities and disclosure of
contingent assets and liabilities at the date of the financial statements and the reported
amounts of revenue and expenses during the year. Significant items subject to such
estimates and assumptions include the carrying amount and useful lives of capital assets
and provisions for impairment of accounts receivable. Actual results could differ from those
estimates.

3. Cash

The cash balance includes $483,709 (2022 - $677,956) of funds held in the Coal Trail Residences
bank account. $508,718 (2022 - $2,270,396) is held by Near Market Housing in its general
operating bank accounts. $130,690 (2022 — nil) is restricted cash per the Affordable Housing
Strategy Maintenance Reserve Capital Funding Agreement with the Province to address the
existing condition of the asset and to establish a maintenance reserve for Valley Villa.

Cash in trust consists of security deposits from tenants within near market housing units, in
addition to security deposits from Coal Trail Residences tenants. The liability to the tenants is
recorded separately as security deposits on the statement of financial position.

Availuec




WESTWINDS COMMUNITIES - NEAR MARKET HOUSING
NOTES TO THE FINANCIAL STATEMENTS
For the year ended December 31, 2023

4. Accounts receivable
2023 2022
GST $ 17,029 $ 42,900
Canada Mortgage and Housing Corporation 15,000 -
Qther 362 317
$ 32,391 § 43,217
5. Capital assets
2023 2022
Cost Accumulated Net Book Net Book
Amortization Value Value
Land $ 2,463,576 $ - $ 2463576 $ 1,322,465
Buildings 6,812,010 2,802,458 4,008,552 1,917,804
Vehicles 42,459 40,337 2,128 10,615
Assets under construction 912,870 - 912,870 947,433
$ 10,230,915 $ 2,842,795 $ 7,388,120 § 4,198,317
6. Related party transactions

Related party transactions during the year not separately disclosed in the financial statements
include the following:

Affordable Housing:
(i) $1,793 (2022 - $7,174) was recovered from Affordable Housing for maintenance fee; and

Retirement Living:
(i) $49,874 (2022 - $44,732) was charged by Retirement Living for a management fee of Near

Market Housing; and

(i) $189,894 (2022 - $173,403) was charged by Retirement Living for an administration and
maintenance fee of Coal Trail Residences; and

(iif) $715 (2022 - $669) was payable to Retirement Living at year-end.

The Organization is related to Westwinds Communities - Affordable Housing (“Affordable
Housing”) and Westwinds Communities - Retirement Living ("Retirement Living”) as these
organizations are under COmmon Management.

These transactions are in the normal course of operations and are measured at the exchange
amount, which is the amount of consideration established and agreed to by the related parties.

The amounts due to and from related parties are non-interest bearing, unsecured and have no
specific terms of repayment.

AVO il LLP Chortered Professional Accountants
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WESTWINDS COMMUNITIES - NEAR MARKET HOUSING
NOTES TO THE FINANCIAL STATEMENTS
For the year ended December 31, 2023

7. Maintenance reserve

Maintenance Reserve was provided as part of the Affordable Housing Strategy Maintenance
Reserve Capital Funding Agreement in 2023. The funding was to support the asset transfer of
Valley Villa from the Province to Westwinds Communities by providing a monetary contribution to
address the existing condition of the asset and to establish a maintenance reserve. $128,000 was
provided in 2023 as a first instalment and $2,690 interest was earned in the reserve. It is
anticipated that the final installment of $32,000 will be provided to Westwinds after the completion
of the 2023 financial statement audit. In 2023, $0 was spent from the reserve.

8. Long-term debt
2023 2022

Royal Bank of Canada
This loan is repayable at $3,400 per month including interest at
2.85%. The loan matures on October 5, 2028. $ 364,127 $ 394,086
This loan is repayable at $1,947 per month including
interest at 2.92%. The loan matures on July 1, 2024. 177,144 195,060
Paid out » 201,842
Ford Credit
Paid out - 2,198

541,271 793,186
Less current portion 207,967 251,908

$ 333304 $ 541,278
— S fiD

Estimated principal re-payments are as follows:

2024 $ 207967
2025 31,713
2026 32,628
2027 33,571
2028 235,392

__ $ 541,27

Security pledged consists of a collateral mortgage in the amount of $1,350,000 over land and
improvements located at 86 and 88 Cimarron Grove Close and 475, 481, and 483 Cimarron
Boulevard in Okotoks, Alberta.

During the year, an agreement was negotiated with CMHC to borrow $1,208,538 for the Drake
Towns project. The loan would bear interest at a rate that has yet to be determined with an
amortization period of 40 years. If borrowing has not been finalized by May 3, 2024, CMHC's
lending obligation may be terminated at CMHC's discretion.

.
Avail ur chortersd Protessional Accountants
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WESTWINDS COMMUNITIES - NEAR MARKET HOUSING
NOTES TO THE FINANCIAL STATEMENTS
For the year ended December 31, 2023

10.

1",

Unamortized capital contributions

Unamortized capital contributions relate to the unamortized amount of donations and grants
received and spent for the purchase of capital assets. The amortization of capital contributions is
recorded as revenue in the statement of operations.

2023 2022
Balance, beginning of year $ 1,647,880 $ 1,841,707
Capital contributions 845,700 -
Amortization of capital contributions (210,087) (193,827)

Balance, end of year ___$ 2283513 $ 1,647,880

Capital contributions in 2023 included $346,600 in contributions from various levels of government
for Drake Towns, $37,800 from CMHC for affordable housing development in the D'Arcy
community, and a donation of the Valley Villa property valued at $461,200.

Net assets invested in capital assets

Net assets invested in capital assets is calculated as follows:

2023 2022
Capital assets $ 7,388,120 $ 4,198,317
Unamortized capital contributions (2,283,513) (1,647,880)
Long-term debt (541,271) (793,186)

$ 4563336 $ 1,757,251

Donated land

During the year the Town of Okotoks donated a 0.92 acre parcel of land with a value of $250,990
for Westwinds to develop affordable housing in the D'Arcy community.

In addition, Westwinds purchased the land of Valley Villa, a four unit property on the west side of
Diamond Valley, with a value of $131,700 from the province for $1 as part of the province's
Stronger Foundation Strategy. The property is operated under the provincial Social Housing
program.

Avdi| ws chartared Professional Accountants
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WESTWINDS COMMUNITIES - NEAR MARKET HOUSING
NOTES TO THE FINANCIAL STATEMENTS
For the year ended December 31, 2023

12,

13.

14,

Reserves

During the year, the Board authorized $1,466,593 (2022 - $947,433) to be transferred to
unrestricted net assets from replacement reserves. The Board also authorized $219,776 (2022 -
$250,997) to be set aside in restricted operating reserves from unrestricted net assets in
accordance with the operating agreement between the Organization and Alberta Social Housing
Corporation. In addition, the Board authorized $218,000 to be transferred from the restricted
operating reserve and $150,000 from the Drake Towns reserve to help fund the Drake Towns
development during the year. Finally, the Board authorized $2,982 to be transferred to the Drake
Towns CMHC reserve. As part of a CMHC loan agreement, Westwinds has complied with
maintaining a reserve fund, providing the specified annual contribution, and accruing all interest
earned by the reserve.

Budget

The budget information is derived from the budget approved by the Board of Directors on
September 27, 2022, budget adjustments approved on March 28, 2023 and as required by the
board. lItis presented for information purposes only and has not besn audited.

Commitments
The Organization currently has the following commitments under various grant agreements:

(a) To operate four affordable housing units under a 2008-2009 agreement with the Town of
Okotoks for a period of twenty years and at such time the properties are to be disposed of, the
asset will revert back to ownership by the Town of Okotoks, less Westwinds investment/equity in
the assets.

(b) To operate three to four affordable housing units under a 2009-2010 agreement with the Town
of Okotoks for a period of twenty years.

(c) To operate affordable housing units under agreement with the Town of Diamond Valley
(formerly Black Diamond) for a period of twenty-one years until December 31, 2031, or the Town
shall have an option to repurchase the Town land for $1.

(d) To construct and operate seven affordable housing units in the Town of Diamond Valley
(formerly Turner Valley) through the Province of Alberta's Affordable Housing Program 2009-2010
agreement until October 15, 2032.

(e) To develop housing on Drake Towns land under a contract with Partners Development Group
Ltd. with an estimated contract price of $2,359,844.

(f) Under the restrictive land use agreement, Westwinds must use Valley Villa or any proceeds
from sale to be used only to provide Affordable Housing and related services in the communities
that Westwinds serves until April 27, 2043.

Availuro
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WESTWINDS COMMUNITIES - NEAR MARKET HOUSING
NOTES TO THE FINANCIAL STATEMENTS
For the year ended December 31, 2023

15.

16.

Financial instruments

Liquidity risk .

Liquidity risk is the risk that the Organization will be unable to fulfill its obligations on a timely basis
or at a reasonable cost. The Organization manages its liquidity risk by monitoring its operating
requirements. The Organization prepares budget and cash forecasts to ensure it has sufficient
funds to fulfill its obligations.

Credit risk

Credit risk arises from the potential that a counter party will fail to perform its obligations. The
Organization is exposed to credit risk from tenants. However, the Organization has a significant
number of tenants which minimizes concentration of credit risk. The Organization assesses, on a
continuous basis, accounts receivable and provides for any amounts that are not collectible in the
allowance for doubtful accounts.

Interest rate risk
The Organization’s long-term debt has a fixed interest rate. As a result, the Organization is not
exposed to significant interest rate risk due to fluctuations in the Bank prime rate.

Coal Trail Residences (CTR)

On August 1, 2014, Ministry of Alberta Seniors and Housing engaged the Organization to manage
a 62 unit condominium complex named Coal Trail Residences (“CTR") in the Town of High River.
The Organization entered into a portfolio operating agreement for a ten year term from January 1,
2021 to December 31, 2030.

The Organization is responsible for the operations, maintenance and general property
management of CTR. Certain expenses are covered by the government such as property taxes,
insurance, and other items.

During the year, Coal Trail Residences was charged $189,894 (2022 - $173,403) as an
administration and management fee by the Lodge division and charged $414 (2022 - $1,656) as a
maintenance fee by the Near Market Housing division.

In accordance with the porifolio operating agreement, any surplus (deficit) resulting from CTR
operations less the capital maintenance and renewal reserve fund contribution is to be contributed
into the operating reserve fund. A surplus of $219,776 (2022 - $250,997) was set aside in a
restricted operating reserve in accordance with the operating agreement between the
Organization and Alberta Social Housing Corporation.

AVQi l LLP Charterad Prafessional Accountants
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WESTWINDS COMMUNITIES - NEAR MARKET HOUSING
DIAMOND VALLEY- BLACK DIAMOND NEAR MARKET HOUSING PROGRAM
For the year ended December 31, 2023

Schedule 1
2023 2022
Revenue
Rent $ 58,560 $ 58,560
Resident services 6,411 6,420
64,971 64,980
Expenses
Property tax 14,801 13,913
Administration 10,029 9,438
Utilities 8,149 7,777
Operating 6,579 6,033
Operating maintenance 5,837 14,531
Human resources 120 7
45,5615 51,699
Excess of revenue over expenses from operations 19,456 13,281
Other revenue (expenses)
Amortization of capital contributions 56,480 56,480
Amortization (62,812) (62,812)
(6,332) (6,332)
Excess of revenue over expenses $ 13,124 § 6,949
H-._._—-.-_.-_____--—'"--—'——___._-_’_—__

Availur charersd professiont &
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WESTWINDS COMMUNITIES - NEAR MARKET HOUSING
TOWN OF OKOTOKS NEAR MARKET HOUSING PROGRAM 2008/09
For the year ended December 31, 2023

Schedule 2
2023 2022
Revenue
Rent $ 66,000 $ 64,625
Resident services 4,332 4,528
70,332 69,153
Expenses
Property tax 10,150 9,936
Operating maintenance 6,946 7,202
Administration 6,678 6,417
Operating 5,498 5,132
Interest on long-term debt 5,415 5,931
Utilities 5,269 5,051
Human resources 100 5
40,056 39,674
Excess of revenue over expenses from operations 30,276 29,479
Other revenue (expenses)
Amortization of capital contributions 39,986 39,986
Amortization (42,149) (41,268)
(2,163) (1,282)
Excess of revenue over expenses $ 28,113 § 28,197

AVGi l LLP Chartered Prafessional Accountants
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WESTWINDS COMMUNITIES - NEAR MARKET HOUSING
TOWN OF OKOTOKS NEAR MARKET HOUSING PROGRAM 2009/10
For the year ended December 31, 2023

Schedule 3
2023 2022
Revenue
Rent $ 80,700 $ 80,725
Resident services 3,696 4,935
Investment income 2,501 1,895
Non-resident services 699 3
87,596 87,555
Expenses
Operating 21,719 19,986
Propenrty tax 10,778 10,565
Administration 8,420 7,846
Operating maintenance 6,694 7,331
Utilities 3,938 5,191
Human resources 100 6
Interest on long-term debt - 7,191
51,649 58,116
Excess of revenue over expenses from operations 35,947 29,439
Other revenue (expenses)
Amortization of capital contributions 43,836 43,836
Amortization (53,942) (53,942)
(10,1086) (10,106)

Excess of revenue over expenses $ 25,841 $ 19,333
—__—_—____'——_____ﬁ—_

AVG " UP Chartered Professiona! Accountants
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WESTWINDS COMMUNITIES - NEAR MARKET HOUSING
DIAMOND VALLEY - TURNER VALLEY NEAR MARKET HOUSING PROGRAM
For the year ended December 31, 2023

Schedule 4
2023 2022
Revenue
Rent $ 77,830 $ 78,720
Resident services 12,624 9,341
90,354 88,061
Expenses
Property tax 18,966 18,523
Operating maintenance 18,690 8,697
Administration 14,205 11,057
Interest on long-term debt 10,782 11,625
Utilities 10,351 10,780
Operating 7,907 6,958
Human resources 203 7
81,104 67,647
Excess of revenue over expenses from operations 9,250 20,414
Other revenue (expenses)
Amortization of capital contributions 52,295 52,295
Amortization (63,810) (63,810)
(11,515) (11,515)

Excess !deficiencn of revenue over expenses
e

$ (2,265) $ 8,899

AVGi I LLF Chartared Profassional Accountants
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WESTWINDS COMMUNITIES - NEAR MARKET HOUSING
DRAKE TOWNS
For the year ended December 31, 2023

Schedule 5
2023 2022
Revenue
Rent $ 66,995 $ -
Resident services 7,551 -
74,546 .
Expenses
Property tax 10,079 -
Operating 5,694 -
Utilities 4,022 z
Administration 2,088 -
Operating maintenance 190 -
22,073 “
Excess of revenue over expenses from operations 52,473 -
Other revenue (expenses)
Amortization of capital contributions 6,632 .
Amortization (47,444) .
(40,812) -
Excess of revenue over expenses $ 11,661 $ -
— e P AT - S T —

Availurc

19



WESTWINDS COMMUNITIES - NEAR MARKET HOUSING
VALLEY VILLA
For the year ended December 31, 2023

Schedule 6

2023 2022

Revenue

Expenses

Excess of revenue over expenses from operations - -

Other revenue (expenses)
Amortization of capital contributions 9,608 -
Amortization (9,608) -

Excess of revenue over expenses $ 5 $ -

AVQ i I LLP Chartared Professlonal Accountants
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WESTWINDS COMMUNITIES - NEAR MARKET HOUSING
OTHER ADMINISTRATION ITEMS
For the year ended December 31,2023

Schedule 7
2023 2022
Revenue
Investment income $ 83,506 $ 57,928
Management and administration fees 4,162 8,829
87,668 66,757
Expenses
Administration 1,684 1,898
Interest on long-term debt 32 181
1,716 2,079
Excess of revenue over expenses from operations 85,952 64,678

Other revenue (expenses)
Amortization (8,492) (8,492)

Excess of revenue over expenses $ 77,460 $ 56,186
m—__—-——-—__.’_

Availur chartersd Prufessioncl Accountants
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WESTWINDS COMMUNITIES - NEAR MARKET HOUSING
COAL TRAIL RESIDENCES
For the year ended December 31, 2023

Schedule 8
2023 2022
Revenue
Rent $ 735472 $ 716,563
Resident services 13,974 11,552
Non-resident services 3,722 -
Amortization of capital contributions (note 9) 1,231 1,231
754,399 729,346
Expenses
Administration 147,572 137,616
Operating maintenance 145,019 127,397
Utilities 122,515 126,022
Operating 116,333 84,409
Human resources 1,953 1,674
Amortization 1,231 1,231
534,623 478,349
Excess of revenue over expenses $ 219,776 $ 250,997
_____,__—___.__..___———-———-P———————— SEL LA LT SRR ik AR

AV LLp chartsred Professional Accountants
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Completion Report Update Westwinds
Executive Summary August 2, 2024

1.0 Executive Summary

Please find attached our Completion Report Update for the Westwinds project in Okotoks, Alberta.

This report is an update to our February 24, 2024 report. The purpose is to address a change in funding limit
approved in an amending agreement dated January 22, 2024 between Westwinds Communities and CMHC.

We confirm we have visited the site, reviewed the project documentation provided by the Borrower, and certify that based on
that information this report is a trué representation of the project as of January 31, 2023.

Project Budget

We confirm the total Project Budget of $2,633,926 is reasonable and the project is complete. The CMHC total loan amount of
$1,362,267 identified in the Canada Mortgage and Housing Corporation's Loan Agreement dated May 31, 2023, amended on
January 22, 2024, along with additional Borrower funding of $1 271,659, was sufficient to complete the project.

Loan Advance and Cost to Complete
We have calculated the cost to date for the project to be $2,633,926.

Including deductions for Borrower's Funding and additional sources of funding totaling $1 ,271,659, net holdback of $0, and
Previous Advances of $0, we calculate the the current advance 10 be $1,362,267.

After funding of the above advance, the current estimated cost 10 complete is $0.
Please review the attached report in it's entirety prior 10 advancing funds.

This report is not intended for circulation, reproduction, of publication without express written permission in each specific case.
This report Is written for the sole-benefit of the Lender, Canada Mortgage and Housing Corporation. Costplan Management
Ltd. does not have of imply any reporting responsibility to any other party. A copy of this report has been sent to the Borrower,
Westwinds Communities.

Yours sincerely,
Costplan Management Ltd.

A

Per Andrew Maxwell C.ET.PQS.
Vice-President
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Completion Report Update Westwinds
Report Forward August 2, 2024

*

2.0 Report Forward

2.1 Scope

Costplan Management Ltd. has been engaged by the Borrower on behalf of the Lender to act as Independent Loan Monitor
for the subject project and Loan Facility. In this capacity we have prepared this report in accordance with the Joint guidance
note from the Canadian Institute of Quantity Surveyors and RICS, 1st edition, January 2016 Project monitoring for real estate
lending, Canada. Variances from this guidance document has been noted were applicable. We have completed a reasonable
review of the site and all provided documents and to the best of our knowledge this report is a true representation of the
project as of the issue date.

2.2 Limitations

This report, our review, and any commentary within is limited to our capacity as Loan Monitor. While our commentary may
draw attention and provide opinion, liability and reliance on matters outside of a Loan Monitor's areas of expertise including
but not limited to Deslgn, Specifications, Deficiencies, Compliance, Safety, Insurance, Legal, Verification of Sales Agreement,
should be placed upon relevant professionals and/or experts.

Source material and documentation was provided by the Borrower and/or their agents. We have relied in good falth on
information provided by the Borrower and/or their agents. Costplan Management Ltd. accepts no responsibility for any
deficlency, misstatements, or inaccuracies as a result of any fraudulent acts of persons, non-disclosures, errors, omissions, or
inaccuracies by the Borrower and/or the Borrower’s Agents. Costplan Management Ltd. will endeavour to inform the Lender
of any such fraudulent act, non-disclosures, errors, omissions, or inaccuracies when they become apparent to us.

This report does not capture any cost variations, either up or down, that may result from the covid-19 pandemic or any current
or forecasted economic volatility, which may include material shortages, supply disruptions, exchange rate fluctuations, delays
or labour premiums.

ﬂ
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3.0 Project Cost Summaries

3.1 Construction Cost Summary
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Completion Report Update Westwinds

Project Cost Summaries August 2, 2024
. Previous Estimated
o Original Current Cost to Amount
Description Changes % Costto Cost to %
Budget Budget Date Due
Date Complete
nstruction mmar

Building Construction:

Soft Costs 170,184 15,841 186,025 186,025 100% 169,566 16,459 - 0%
Contingency 35,000 (35.000) - - 0% . - - 0%
General Conditions and Site Works 301,840 (3.111) 298,729 298,729 100% 298,729 - . 0%
Misc Works 62,043 13 62,056 62,056 100% 62,056 - . 0%
Excavation 23,500 (3.100) 20,400 20,400 100% 20,400 - - 0%
Concrete 123,317 (7.533) 115,784 115,784 100% 115,784 - - 0%
Masonry 46,568 235 46,803 46,803 100% 46,804 (1) - 0%
Metals 23,050 (2.967) 20,083 20,083 100% 19,120 963 - 0%
Woods & Plastics 324,510 2,396 326,906 326,906 100% 326,510 396 - 0%
Thermal & Moisture Protection 153,225 7,275 160,500 160,500 100% 151,106 9,394 - 0%
Doors & Windows 66,250 1,440 67,690 67,690 100% 67,690 - - 0%
Finishes 546,284 (11,624) 534,660 534,660 100% 534,273 387 - 0%
Specialties 5,613 2,233 7.846 7.846 100% 7,846 - - 0%
Appliances 46,750 250 47,000 47,000 100% 47,000 - - 0%
Mechanical 287,792 (5.488) 282,304 282,304 100% 252,214 30,090 - 0%
Electrical 110,880 9,167 120,047 120,047 100% 119,935 112 - 0%
Cleaning 6,033 2,862 8,895 8,895 100% 5,825 3,070 - 0%
CO1 22,554 22,554 22,554 100% 5,825 16,729 - 0%
CO2 2,450 2,450 2,450 100% 5,825 (3,375) - 0%
Total Building Construction Costs 2,332,839 (2,707) 2,330,732 2,330,732 100% 2,256,508 74,224 - 0%

‘”

‘ Costplan Page 8 of 369



Completion Report Update Westwinds
Project Cost Summaries August 2, 2024

“
3.2 Capital Cost Summary
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Completion Report Update Westwinds

Project Cost Summaries August 2, 2024
#
o Previous Estimated
) Original Current Cost to Amount
Description Changes % Cost to Cost to %
Budget Budget Date Due
Date Complete
mmar

Land Costs

Land Purchase 256,531 256,531 256,531 100% 256,531 - - 0%
Total Land Costs 256,531 - 256,531 256,531 100% 256,531 - - 0%
Soft Costs:

Legal, grant applications 25,025 25,025 25,025 100% 23,807 1,218 - 0%

Accessibility Review 12,250 12,250 12,250 100% 12,250 - - 0%

Appraisal 4,088 4,088 4,088 100% 4,088 - - 0%

Cost Consulting 3.050 3,050 3,050 100% 3,050 - 0%

Auditor, Avail LLP 2.250 2,250 2.250 100% 2,250 - 0%
Total Soft Costs 46,663 - 46,663 46,663 100% 40,145 6,518 - 0%
Project Cost Summary
Hard Construction Costs 2,332,839 (2,107) 2,330,732 2,330,732 100% 2,256,508 74,224 . 0%
Land Cost 256,531 - 256,531 256,531 100% 256,531 - - 0%
Soft Costs 46,663 - 46,663 46,663 100% 40,145 6,518 - 0%
Sub-Total 2,636,033 (2,107) 2,633,926 2,633,926 100% 2,553,184 80,742 - 0%
Project Contingency - 0% - - 0%
Sub-Total 2,636,033 (2.107) 2,633,926 2,633,926 100% 2,553,184 80,742 - 0%
Holdback (224,485) 0% (180,620) (43,865) 224,485 0%
Holdback Release 224,485 0% 224,485 {(224.485) 0%
Total Project Cosls 2,636,033 (2107) 2.633.926 2,633,926 100% 2,372,564 261,362 - 0%
Less ASHC Funding (227,000) (227,000) (227.000) 100% (227,000) - - 0%
Less Town of Okotoks (150,000) (150,000) (150,000) 100% (150,000) - - 0%
Less CMHC SEED Funding (50.000) (50,000) (50,000) 100% (50,000) - - 0%
Less CMHC SEED Repayable 35,000 35,000 35,000 100% 35,000 - - 0%
Less Coal Trail Reserve Transfer (368,000) (368.000) (368,000) 100% (368,000) - - 0%
Less Borrower Funding (667,495) 155,836 (511,659) (511,659) 100% (1.612,564) 1.100.905 - 0%
Funding Total 1,208,538 153,728 1.362.267 1,362,267 100% —— 1,36%67 - 0%

@5 costplan Page 10 of 369
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3.3 Loan Advance Calculation
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Completion Report Update Westwinds
Project Cost Summaries August 2, 2024

#-

Source and Use of Funds

Loan Ceiling 1,362,267
Less ASHC Funding 227,000
Less Town of Okotoks 150,000
Less CMHC SEED Funding 50,000
Less CMHC SEED Repayable (35.000)
Less Coal Trail Reserve Transfer 368,000
Borrower Funding 511,659
Total Sources of Funds 2,633,926
Total Project Budget (2.633.926)

Surplus/Shortfall

. _— 3
Gross Cost to Date 2,633,926
Less ASHC Funding (227,000)
Less Town of Okotoks (150.000)
Less CMHC SEED Funding (50,000)
Less CMHC SEED Repayable 35,000
Less Coal Trail Reserve Transfer (368,000)
Less Borrower's Equity (511,659)
Less Retained Holdback (224,485)
Holdback Released 224,485
Loan Ceiling 1,362,267
Less Previous Advances -
Current Advance 1,362,267
Secondary Loan Advance Margin

Loan Ceiling 1,362,267
ASHC Funding -
Town of Okotoks

Borrower Funding

Less Cost to Complete -

Less Holdback Retained (224.485)
Holdback Released 224,485
Loan Ceiling 1.362.267
Less Previous Advances -

Current Advance 1,362,267

‘ Costplan Page 12 of 369
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3.4 Cost Analysis
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Project Cost Summaries August 2, 2024

e ——— .

o Original Current Cost Per  Cost Per % of

Description Changes

Budget Budget SM SQFT Budget

Cost Analysis - Whole Project

Gross Floor Area - Square Meters 1.318

Gross Floor Area - Square Feet 14,182

Building Construction:
Soft Costs 170,184 15,841 186,025 $141.14 $13.12 8%
Contingency 35,000 (35,000) - - - 0%
General Conditions and Site Works 301,840 (3.111) 298,729 $226.65 $21.06 13%
Misc Works 62,043 13 62,056 $47.08 $4.38 3%
Excavation 23,500 (3,100) 20,400 $15.48 $1.44 1%
Concrete 123,317 (7.533) 115,784 $87.85 $8.16 5%
Masonry 46,568 235 46,803 $35.51 $3.30 2%
Metals 23,050 (2,967) 20,083 $15.24 $1.42 1%
Woods & Plastics 324,510 2,396 326,906 $248.03 $23.05 14%
Thermal & Moisture Protection 153,225 7.275 160,500 $121.77 $11.32 7%
Doors & Windows 66,250 1,440 67,690 $51.36 $4.77 3%
Finishes 546,284 (11.624) 534,660 $405.65 $37.70 23%
Specialties 5,613 2,233 7,846 $5.95 $0.55 0%
Appliances 46,750 250 47,000 $35.66 $3.31 2%
Mechanical 287,792 (5,488) 282,304 $214.19 $19.9 12%
Electrical 110,880 9,167 120,047 $91.08 $8.46 5%
Cleaning 6,033 2.862 8,895 $6.75 $0.63 0%
CO1 - 22,554 22,554 $17.11 $1.59 1%
CO2 2,450 2,450 $1.86 $0.17 0%

Total Construction Costs 2,332,839 (2,107) 2,330,732 $1,768.35 $164.34 100%

Captial Cost Summary

Land Costs:
Land Purchase 256,531 256,531 $194.63 $18.09 100%

Total Land Costs 256,531 256,531 $194.63 $18.09 100%

Soft Costs:
Legal, grant applications 25,025 25,025 $18.98 $1.76 54%
Accessibility Review 12,250 12,250 $9.29 $0.86 26%
Appraisal 4,088 4,088 $3.10 $0.29 9%
Cost Consulting 3,050 3,050 $2.31 $0.22 1%
Auditor, Avail LLP 2,250 2,250 $1.71 $0.16 5%

Total Soft Costs 16,663 46,663 $35.40 $3.29 100%

Buildi S

Hard Construction Costs 2,332,839 (2.107) 2,330,732 $1,768.35  $164.34 88%

Land Cost 256,531 256,531 $194.63 $18.09 10%

Soft Costs 46,663 46,663 $35.40 $3.29 2%

Total Building Costs 2,636,033 {2.107) 2,633,926 $1,998.38  $185.72 100%

‘ Costplan

——

M
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VILLAGE OF LONGVIEW
REQUEST FOR COUNCIL DECISION

Date:
Title:

Submitted by:

Agenda Item #: 115
January 21, 2025

2025 Village Audit

Roy Tutschek, CAO

Recommendation:

Alternatives: 2.
3.

MOVED by that Council approves Acuity LLP to carry out the
2025 Village of Longview Audit expecting cost in range similar to last
year and to start February 17, 2025. CAO to follow up the Audit
engagement letter.

Defeat above motion.
That discussion be tabled (for further
information or future date).

Background:

Early January 2025 the audit firm that helped out the Village in a last minute
auditor resignation last year, confirmed that this year they can do the audit and
can do it before tax season, but need to start in mid-February 2025.

The Cost is expected to be similar to previous year.

Requesting Council to confirm Acuity LLP for the 2025 Village audit and
CAO will follow up the Audit engagment letter.

Implications:
Policy, Statutory
Plans, Legislative:

Financial:

N/A

Communications:

Council Agendas

Attachments:

Is the documentation severed by FOIP:  NO
none




	2.0 Regular Council Meeting Agenda January 21 2025 v3
	4.1 Correspondence from Deanna and Murray Sinton re Draft New Animal Control Bylaw pdf final   
	5.1 raw minutes Dec 17 2024 regular council meeting v3 no highlights
	6.1 Action Item List January 21 2025 v2
	7.1 CAO Report to Council for January 21 2025 Council mtg v3
	7.2(b) Deputy Mayor Report to Council Jan 21 2025 Reg Council mtg
	8.1 December Financials
	10.1 Council feedback Animal Control bylaw Dec 17 2024  send to DV plus send latest AControl bylaw draft and Deanna comments
	10.2 FINAL - BYLAW 468-23, 2024 FEES AND FINES BYLAW (1)    draft v2 January 14 2025
	Mayor       Chief Administrative Officer
	1. DEVELOPMENT PERMITS:
	2. CERTIFICATE OF COMPLIANCE: $50

	10.3 Draft new Recreation Board Bylaw was 383-16 MD not partner   v3
	VILLAGE OF LONGVIEW BYLAW 383-16
	1. TITLE
	2. DEFINITIONS
	3. ESTABLISHMENT

	VILLAGE OF LONGVIEW BYLAW 383-16
	VILLAGE OF LONGVIEW BYLAW 383-16
	VILLAGE OF LONGVIEW BYLAW 383-16
	6. MEMBERS RESPONSIBILITIES

	VILLAGE OF LONGVIEW BYLAW 383-16

	11.1(a) RFD - 2025 Municipal Election Agreement with Foothills County
	11.1(c) Register of Electors Data Sharing Agreement
	DATA SHARING AGREEMENT
	Between
	______________________________________
	(hereinafter referred to as “the Municipality”)

	The Office of the Chief Electoral Officer of Alberta
	(hereinafter referred to as “Elections Alberta”)
	DEFINITIONS

	1. In this Agreement, the following words and expressions have the meaning assigned to them in this section:
	a. “Electoral” means for the purpose of an election, a by-election, a referendum or other activities prescribed under Electoral Legislation including activities related to preparation for the aforementioned events;
	b. “Electors Data” means data related to individuals residing within the Municipality’s official boundaries extracted from either the Provincial Register of Electors or the Municipality’s Permanent Electors Register as the context requires, but does n...
	c. “Electoral Legislation” means the Election Act, the Local Authorities Election Act, and any other provincial legislation under which the Provincial Register of Electors or Municipality’s Permanent Electors Register can be used, as amended from time...
	d. Municipality’s Permanent Electors Register” means the register containing information about individuals ordinarily resident in the Municipality who are electors or will be electors, as set out in the Local Authorities Election Act;
	e. “Municipal Election” means an election or by-elections held in the Municipality during the term of this Agreement pursuant to the Local Authorities Election Act and referendums held during the term of this Agreement;
	f. “Provincial Register of Electors” means the register containing information about persons ordinarily resident in Alberta who are electors or will be eligible to be electors, as set out in the Election Act;
	g. “Physical Address Data” means a list of every residential address in a Municipality that designates the location of a building or parcel of land, and includes Spatial Data;
	h. “Spatial Data” means imbedded information that allows for the Physical Address Data to be plotted on the surface of the earth, typically represented as coordinates (ex. Latitude and Longitude) and readable by geographic information system (GIS) sof...
	i. “Municipal Election Date” means the election day as defined in the Local Authorities Election Act; and
	j. “Secure Service” means a password protected electronic data transfer technology.
	RESTRICTIONS ON USE OF ELECTORS DATA

	2. Each Party that receives Electors Data will:
	a) hold the Electors Data in confidence;
	b) exercise reasonable care over the Electors Data;
	c) store the Electors Data in a secure location;
	d) restrict access and disclosure of the Electors Data to those persons with a need to know, and not disclose the Electors Data to any other person; and
	e) use the Electors Data only for the purpose of revising or compiling the Municipality’s Permanent Electors Register or the Provincial Register of Electors, as the case may be.

	3. The Municipality must ensure it has appropriate procedures and processes in place to preserve the security and confidentiality of the Electors Data, including but not limited to procedures consistent with the guidelines set out in the “Guidelines f...
	4. Once a Party has updated, changed, manipulated, or integrated the Electors Data they receive from the other Party, the updated, changed, manipulated or integrated data is no longer Electors Data and not subject to this Agreement.  For clarity, the ...
	5. This Agreement is not intended to modify either Parties’ legislative obligations regarding the Provincial Register of Electors or the Municipality’s Permanent Electors Register, respectively.
	6. The Municipality must provide Elections Alberta a complete dataset of Physical Address Data:
	a) that is current within 12 months of the Municipal Election Date; and
	b) by no earlier than 12 months prior to the Municipal Election Date and no later than March 1 in the year of a Municipal Election.

	7. If the Municipality utilizes a third-party to manage their Physical Address Data, the Municipality may authorize the third-party to provide the Physical Address Data directly to Elections Alberta on their behalf using Schedule “D”.
	8. The Municipality must provide Elections Alberta Physical Address Data in accordance with the requirements set out in Schedule “C”.
	9. Following a Municipal Election, the Municipality must:
	a) update the Municipality’s Permanent Electors Register based on information received in the course of the Municipal Election; and
	b) based on the updated Municipality’s Permanent Electors Register transmit the Electors Data to Elections Alberta:
	i) by March 1 of the year following the Municipal Election; and
	ii) in the form set out in Schedule “B”;
	unless otherwise agreed to by Elections Alberta in writing.

	10. The Municipality shall not destroy any election records required for the update of the Municipality’s Permanent Electors Register prior to transmitting the Electors Data to Elections Alberta.
	11. Elections Alberta will make reasonable efforts to provide the Municipality with Electors Data on the later of:
	a) receipt of an executed copy of this Agreement; or
	b) five months before the Municipal Election Date.

	12. Elections Alberta, at its sole discretion, may provide the Municipality with access to updated Electors Data following the date set out in section 11.
	13. Elections Alberta will provide the Municipality with Electors Data in the form set out in Schedule “B”.
	14. The Parties agree that the transmission of Electors Data will only occur via Secure Service.
	15. If, due to technical failure of the Secure Service, the Parties are unable to use the Secure Service, the transfer of information will be postponed until the Secure Service is re-established or an alternative Secure Service is identified.
	RECEIPT, ACCESS, AND USE OF ELECTORS DATA

	16. Elections Alberta will provide login credentials for the Secure Service to two people from the Municipality:
	a) the Municipality’s designated Returning Officer; and
	b) one alternate person designated by the Municipality.

	17. To designate an alternate person, the Municipality must provide Elections Alberta with that person’s name, title, work address, telephone number, and email address, in the form set out in Schedule “A”.
	18. The Municipality may change the alternate person by notifying Elections Alberta in writing and provide an updated Schedule “A”.  Upon receipt of an updated Schedule “A”, Elections Alberta will make required changes to the Municipality’s access to ...
	LOSS AND UNAUTHORIZED ACCESS OF ELECTORS DATA
	19. If the Municipality becomes aware of an unauthorized access or loss of Electors Data, the Municipality must:
	a) notify Elections Alberta immediately and provide:
	i) the date, time, and place of the unauthorized access or loss;
	ii) details of what Electors Data has been accessed or lost;
	iii) details of the circumstances leading up to the unauthorized access or loss; and
	iv) details of the actions taken by the Municipality to address the unauthorized access or loss;
	b) take all reasonable actions to address the unauthorized access and retrieve the Electors Data;
	c) take any action that Elections Alberta directs, including notifying local law enforcement.
	RIGHTS OF AUDIT

	20. The Municipality agrees that:
	a) Elections Alberta may investigate any complaint which it receives concerning the use, disclosure, handling, storage or destruction of the Electors Data. Elections Alberta may require the Municipality to assist in such an investigation by providing ...
	b) For the purpose of confirming compliance with the terms of this Agreement, Elections Alberta may appoint an independent auditor to review the policies, procedures, practices and processes that the Municipality has in place in respect of the use, di...
	c) When conducting an audit pursuant to section 20.b), the independent auditor will:
	i) sign any such agreement the Municipality may reasonably require to protect the privacy and confidentiality of information that the auditor has access to during the course of an audit;
	ii) conduct the audit during the regular business hours;
	iii) avoid the period of time between the close of nominations until after the Municipality has issued the results of the official count; and
	iv) provide five business days’ notice to the Municipality that such an audit will be performed.
	RIGHT OF SUSPENSION OF DATA ACCESS

	21. Elections Alberta may immediately suspend the Municipality’s access to Electors Data if there is reasonable belief of improper use, access, disclosure, handling, storage, or destruction of the Electors Data or any non-compliance to this Agreement....
	TERM AND TERMINATION

	22. This Agreement comes into effect on the date that it is signed by the Parties.
	23. The term of this Agreement ends on March 2, 2026.
	24. This Agreement may be terminated before March 2, 2026 upon both:
	a) an amendment to the Local Authorities Election Act that removes the requirement for the Municipality to receive information from Elections Alberta; and
	b) either Party providing written notice of termination to the other Party.

	25. This Agreement may be extended for up to 12 weeks by Elections Alberta at the written request of the Municipality to accommodate a municipal by-election.  A Municipality must request the extension prior to the termination of this Agreement.
	SURVIVAL
	26. Any provisions in this Agreement which, expressly or by their nature, extend beyond the termination of this Agreement, shall survive any termination of this Agreement.  This includes, but is not necessarily limited to provisions restricting the us...
	27. The termination of this Agreement does not relieve the Municipality from its obligation to provide Elections Alberta with updated Electors Data following a Municipal Election.
	COSTS

	28. Each Party shall bear their own cost of producing and transmitting the Physical Address Data and Electors Data to the other Party. The cost of any processing required by the receiving Party to utilize the Physical Address Data and Electors Data sh...
	MISCELLANEOUS PROVISIONS

	29. The Parties do not make any warranty, express or implied, with respect to the accuracy or completeness of the Physical Address Data or Electors Data they transmit to the other Party. Neither Party will be liable to the other Party for any damage r...
	30. Despite section 29, the Parties shall make best effort to ensure that:
	a) The Physical Address Data transmitted by the Municipality to Elections Alberta is current and contains Spatial Data;
	b) The Electors Data transmitted by Elections Alberta is a true copy of the data recorded in the Provincial Register of Electors; and
	c) The Electors Data transmitted by the Municipality to Elections Alberta is a true copy of the data recorded in the Municipality’s Permanent Electors Register following the Municipal Election.

	31. The Municipality will indemnify and hold harmless Elections Alberta, its employees and agents from and against any and all liability, claims, suits or actions, costs (including costs as between solicitor and client), damages and expenses which may...
	SCHEDULES

	32. The Schedules to this Agreement form a part of this Agreement.  In the event of a conflict between the body of the Agreement and the Schedules, the body of the Agreement will govern.
	AMENDMENTS

	33. To be effective, an amendment to this Agreement must be in writing and requires the agreement of both Parties.
	APPLICABLE LAWS

	34. This Agreement shall be governed by the laws in effect in Alberta.
	CONFLICT AND SEVERANCE
	35. Where there is a conflict between any provision of this Agreement, and Electoral Legislation, the Electoral Legislation prevails.
	36. If any part of this Agreement is void, prohibited or unenforceable, this Agreement shall be interpreted as if such part had never been part of this Agreement.
	NOTICE

	37. Any notice required or contemplated to be given under this Agreement must be given to the other Party at the addresses set out in Schedule “A” this Agreement.
	38. Notice will be deemed to have been delivered:
	(1)  if by personal delivery, when actually delivered;
	(2)  if by email, at the commencement of the next business day; and
	(3)  if by mail, 5 business days after mailing, unless there is a postal interruption, in which case, notice will not be deemed to have been received during or within 7 days prior to and 7 days after the postal interruption unless actually received.
	ENTIRE AGREEMENT

	39. This Agreement, including the Schedules, contains the entire agreement between the parties with respect to the subject matter of this Agreement.
	40. There are no terms, representations or warranties, express or implied, forming part of, affecting or relating to this Agreement, except those expressly provided in this Agreement.
	41. This Agreement shall supersede and replace all prior agreements and understandings, oral or written, between the Parties regarding the subject matter of this Agreement.
	COUNTERPARTS
	42. This Agreement may be executed in any number of counterparts, each of which will be deemed to be an original and all of which taken together will be deemed to constitute one and the same instrument.
	SIGNATURES

	EXAMPLES
	EXPLAINATION
	FIELD NAME
	Smith
	elector’s last name
	SURNAME
	John
	elector’s first name
	GIVEN NAME
	H, Hector
	elector’s middle name or initial (if provided)
	MIDDLE NAME/INITIALS
	M, F, Other
	elector’s gender (if provided)
	GENDER
	1972/03/16
	elector’s date of birth in the format of yyyy/mm/dd
	DATE OF BIRTH
	Civic: 8619 Alanwood Street SE Calgary, 
	address indicating the location of elector’s primary residence – at minimum, one of the following will be provided: civic address, emergency locator address (911 address), legal land description (quarter section-section-township-range-meridian), legal address (plan-block-lot), other
	PHYSICAL ADDRESS
	911: 13, 52417 Rge Rd 15 Parkland County
	Legal Land Desc: NW-29-52-1-5
	Legal Address: 13-1-7621715
	780-919-0607
	elector’s telephone number (if provided)
	TELEPHONE NUMBER
	Site 3 Box 33 RR 4, PO Box 6502 Stn Main EDSON AB, T8E 2B1
	elector’s mailing address (if different from physical address)
	MAILING ADDRESS
	T7E 3G8
	elector’s postal code (if provided)
	POSTAL CODE

	11.3(a) RFD FRIAA FireSmart RFP  
	11.3(b) FRIAA FireSmart RFP -Non-Veg Management Dec2024
	1. INTRODUCTION
	1.1 The Forest Resource Improvement Association of Alberta (“FRIAA”) was established in 1997 to promote and initiate projects that enhance Alberta’s forest resources. In keeping with this primary purpose, FRIAA entered into a Grant Agreement with the ...
	1.2 The purpose of the FFP is to:
	(a) provide for enhanced public safety and improved protection of at-risk communities, forest resources, and other landscape values through operational and planning activities designed to reduce the wildfire hazard and risk throughout Alberta;
	(b) support community education and involvement in the continuing dialogue on wildfire prevention, management and suppression issues and the practical application of the FireSmart initiative throughout Alberta;
	(c) aim to help communities and residents manage and reduce the threat of wildfire; and
	(d) provide financial assistance to communities that wish to reduce the threat of wildfire.

	1.3 FRIAA is inviting project proposals (“Proposals”) submissions under the FFP for all disciplines except vegetation management. The following information outlines the intent of this Request for Proposals (“RFP”) and provides instructions to prospect...
	1.4 This RFP is open to any municipality; Alberta First Nation; Métis Settlement, Co-operative, Enterprise or Community Local; non-profit society or other organization or group mutually agreed to by the GOA and FRIAA.
	1.5 Subject to available funding, the maximum amount of funding for a single project will be $200,000 over the life of the project. Project applicants who have not successfully completed at least one FRIAA FireSmart project of a similar discipline wil...
	1.6 The maximum duration of the proposed work should not exceed two years (with one year preferred, aligned to seasonal considerations) over the life of the project, starting on the date set out in your approved Project Grant Agreement.

	2. PROPOSAL REQUIREMENTS
	2.1 Applicants are advised to pay careful attention to the information provided in this RFP. Failure to satisfy any term, condition or mandatory requirement of this RFP may result in rejection of the Proposal.
	2.2 Proposals must be clear and well-written and must concisely describe the components of the proposed project, including each of the program proposal requirements set out in subsections 2.3 and 2.4 below, using the application form and discipline-sp...
	2.3 Application Form
	(a)  Provide a project title specific to your project location and discipline.
	(b) Provide contact information for the Authorized Representative (name, title, phone number, email and address) of the 1) applicant organization and the individual(s) authorized to represent the applicant and commit the applicant to the execution of ...
	(c) Indicate which of the activity(ies) described in subparagraph 1(k) of the Program Outline referred to in Section 4 of this RFP (the “Eligible Activity(ies)”) will be completed (by checking the appropriate box) as well as the duration and the amoun...
	(d) An applicant may include in its RFP, a request for funding assistance to engage a consultant experienced with Alberta’s FireSmart program, to prepare its Proposal, which FRIAA at its sole discretion may approve in whole or in part. If approved, th...
	(e) Indicate participation in an on-line Information Session to gain insight on program priorities, and facilitate questions and answers, the details of which are set out in Section 6 of this RFP. Check the box to indicate this has been completed.
	(f) Applicants are required to discuss their proposed project with a FRIAA FireSmart Field Representative before the RFP submission deadline. FRIAA Field Representatives will be available on a first come, first served basis. Check the box to indicate ...
	FRIAA FireSmart Field Representatives and their respective geographic coverage areas (subject to change) include:
	(i) Andy Gesner
	(ii) Rick Arthur
	(iii) Wes Nimco



	wes.nimco@friaa.ab.ca
	(g) Indicate the appropriate attachment(s) for developing agency support and prioritizing activities. Check the boxes to indicate what has been completed.
	(h) Indicate the appropriate attachment required below (by checking the appropriate box to indicate this has been completed) and have an Authorized Representative sign the applicant acknowledgement set out in the Application Form. Applications from:
	(i) Applications from Municipalities must be accompanied by a properly executed Council Resolution.
	(ii) Applications from First Nations must be accompanied by a properly executed Band Council Resolution (“BCR”).
	(iii) Applications from Metis Settlements must be accompanied by a properly executed Settlement Council Resolution (“SCR”) and applications from Co-operatives, Enterprises or Community Locals must be signed by the President.

	(i) Applicants are required to have substantially completed all other FRIAA FireSmart projects in the discipline being applied for, prior to project proposal approval. Substantial completion of a project means that all project work has been completed ...
	2.4 Template
	(a) Provide the project overview with Eligible Activity(ies) to be undertaken and values-at risk  (i.e. schools, health centers, water treatment plants, communications towers, occupied residential structures, etc.). Quantify specific outcomes such as ...
	(b) Describe the project location (i.e. planning area). Include a location map(s) if appropriate, including reference points. Scale and detail will be activity specific as per the template.
	(c) Describe the involvement and support of Fire Emergency Services provider(s) applicable for the project location described. A letter of support for the proposed project is required, unless the Applicant is the Fire Emergency Services provider.
	(d) Describe the review and support of your regional office of the Wildfire Management Branch (“WMB”) specific to the proposed activities and how the project aligns with Provincial wildfire prevention objectives. A letter of support for the proposed p...
	(e) Where the Proposal includes public education activities, the submission must include a letter confirming communication with FireSmart Provincial Liaison for Alberta. Production of logo-branded material will require FireSmart Alberta copyright perm...
	(f) Describe the project scope, work plan approach and timing of the proposed activities that relate to the purpose of the FFP set out above in Section 4 of this RFP and the program outline referred to in Section 4 of this RFP (the “Program Outline”).
	(i) Describe the sub-tasks and activities to be undertaken in connection with the proposed project.
	(ii) Describe the measurable milestones of the proposed project, detailing the sequence, timing and duration of these activities.
	(iii) Describe the project management and processes in place to ensure that the project is completed on time, including the measures in place for quality control, cost control and adequate reporting to FRIAA. Identify the person(s) responsible by name...

	(g) Describe how the anticipated project outcomes and specific deliverables are relevant to the FireSmart objectives of your community in terms of deliverables and measurable results.
	(h) Identify the linkages to the current FireSmart Plan, if one exists, that recommends the Eligible Activity(ies) to be undertaken as a priority. Describe the work that has already been completed under that FireSmart Plan. If there is no current Fire...
	(i) Describe the permits, licences and authorizations required to undertake the proposed project and the approval status of these documents, or the process that the applicant will undertake to obtain approval prior to commencement of the proposed proj...
	(j) Describe the applicant’s background and any Project Partners as defined in subsection 5.1 of this RFP.
	(k) Describe how the community and stakeholders (including government entities in the community) will be involved in the project. Indicate how community members will be advised of and/or engaged in the proposed project.
	(l) Describe the detailed project budget and the funding requested from FRIAA. Proposed costs for activities must contain sufficient detail (e.g. unit costs and estimated number of units: $/community engagement event, $/home assessment) to demonstrate...
	(m) Describe any non-FRIAA funding and/or in-kind support from the applicant that directly applies to the proposed project and quantify the dollar value (including permanent staff time for project management, quality control, training, safety training...
	(n) Propose a progress reporting schedule related to the work schedule and completion of project milestones.
	(o) Propose a financial reporting schedule for making grant payment claims, in conjunction with the proposed progress reporting schedule.
	(p) All proposed activities will require COR, SECOR or equivalent safety certification and liability insurance in an amount of not less than $2 million. Home assessments will require liability insurance in an amount of not less than $10 million.
	(q) Provide any additional applicable information.


	3. PROPOSAL ADJUDICATION CRITERIA
	3.1 Proposals shall be reviewed and evaluated on the basis of the following criteria by an independent committee (“Review Committee”) established and appointed by the FRIAA Board of Directors as described in subparagraph 1(h) of the Program Outline:
	(a) Proposals must use the Application Form and follow the template provided for this RFP.
	(b) The Proposal must support one or more of the FireSmart disciplines (https://firesmartalberta.ca/communities/) and carry out one or more Eligible Activity(ies).  A separate Proposal must be submitted for each FireSmart discipline. A separate Propos...
	(c) Priority consideration will be given to Proposals that support Eligible Activities including the following:
	(i) Inter-agency cooperation and cross-training;
	(ii) Public education;
	(iii) Projects that support
	A. the development and completion of a FireSmart plan for at-risk communities that do not have an existing plan; or
	(iv) Multi-stakeholder projects that support landscape level planning or activities within the 10-km community zone outside of the direct jurisdiction of the applicant, with consideration for critical infrastructure values-at-risk.

	(d) Priority will be given to Proposals with proposed Activity(ies) that leverage FRIAA funding with other sources of funding, including significant in-kind support.
	(e) Applicants who have one or more unfinished projects with outstanding FRIAA funding commitments will receive less favourable consideration. Substantial completion is considered by discipline and includes community engagement activities or, in the c...
	(f) The proposed Activity(ies) must not be located on private land or lands under federal jurisdiction, except that the proposed project may be located on a Reserve or on Métis Settlement, Cooperative, Enterprise or Community Local lands.
	(g) The Proposal must not include any prospective, in-progress or completed work under the Provincial FireSmart Program, Indigenous Services Canada’s Emergency Management Assistance Program or any other such funding program.
	(h) The applicant must be able to complete the proposed project economically and efficiently, and in considering this criteria, the Review Committee may take into account the following:
	(i) The applicant’s proximity to the location of the proposed project;
	(ii) The applicant’s experience in performing such projects;
	(iii) Whether the applicant has, in the past, successfully completed projects funded by FRIAA;
	(iv) Whether or not the Applicant has substantially completed all other FRIAA-funded FireSmart projects in the same discipline;
	(v) The amount of leverage by way of in-kind contributions of labour, equipment or other resources by the applicant that are directly applicable to the proposed project.  Note:  The proposed budget cannot include FRIAA funds to be used for existing st...
	(vi) The amount of leverage in direct funding secured by the applicant for the project.

	(i) The Proposal must not involve work that will have a significant adverse impact on other forest resources or the environment as a whole and the applicant must agree to carry out the proposed project in an environmentally responsible manner.
	(j) The Proposal must not be contrary to the provisions of relevant regulations or legislation or the objects of FRIAA, or FRIAA’s bylaws, including but not limited to the following:
	(i) The Proposal must not include any work that is, in the opinion of FRIAA, a responsibility of a timber disposition holder or constitutes a subsidy to the forest industry;
	(ii) The Proposal must not include facility construction, improvement or operations, product research and development, capital road construction, or, the purchase of any capital assets.


	3.2 The expenses set out in the Proposal must be reasonable in all circumstances and must not exceed the fair market value of the goods and services being provided.

	4. FRIAA FIRESMART PROGRAM OUTLINE
	The full text of the Program Outline for FFP is available on FRIAA’s website (www.friaa.ab.ca).

	5. LEGAL NOTICE
	5.1 By submitting a Proposal, you confirm that you have read, understand and accept the information contained in this RFP and, that each of you, the applicant and all individuals and entities that collaborate or are otherwise involved in the preparati...
	(a) FRIAA may at any time withdraw, suspend, cancel, terminate, amend or alter all or any portion of this RFP, including but not limited to the Program Proposal Requirements, the Proposal process and the Proposal Adjudication Criteria.
	(b) FRIAA reserves the unqualified right to accept or reject any or all Proposals for any reason.  FRIAA is not required to accept the highest ranked Proposal nor is it required to accept any Proposal approved for funding by the Review Committee.
	(c) The final decision with respect to the evaluation and acceptance of Proposals and the allocation of grants for projects under the FPP rests solely with the Review Committee.  The Review Committee’s evaluation of the Proposals may be based on, but ...
	(d) No conduct, act or omission of FRIAA, or its directors, officers, consultants, project advisors, agents, servants and their respective successors and assigns (collectively the “FRIAA Parties”) other than a written notice to the applicant in writin...
	(e) Proposals that do not comply with the requirements described in this RFP may be rejected in whole or in part or not considered.  FRIAA reserves the unqualified right to accept or reject a non-compliant Proposal.
	(f) This RFP is an invitation for Proposals only.  It is not an offer and the submission of a Proposal does not create a contract or agreement of any kind between FRIAA and the applicant.
	(g) Acceptance of a Proposal does not create a binding contract between FRIAA and the applicant. FRIAA shall not be obligated in any manner whatsoever to any applicant until a written agreement between FRIAA and the applicant (“Project Grant Agreement...
	(h) As between the parties, the Proposal and all documents and materials you submit to FRIAA in connection with the Proposal and this RFP and all intellectual property in and to the foregoing are the exclusive property of FRIAA immediately upon delive...
	(i) You, the applicant and any Project Partners will keep this RFP confidential and will not use, reproduce or distribute it, any portion of it, or any data, information, drawings, or specifications included in or provided with it except as necessary ...
	(j) You, the applicant and any Project Partners will not make a claim against FRIAA or the FRIAA Parties for any reason whatsoever relating to this RFP. You are undertaking the expenditures required to prepare and submit a Proposal entirely at your ow...
	(k) FRIAA takes no responsibility for the accuracy of the information supplied during this RFP process by FRIAA or the FRIAA Parties.
	(l) Neither FRIAA nor any of the FRIAA Parties will have any liability whatsoever to you, the applicant, or any Project Partners, or any of them, in connection with this RFP or any Proposal prepared in response to it.
	(m) Upon acceptance of a Proposal by FRIAA, the applicant will be required to enter into a Project Grant Agreement with FRIAA, on substantially the same terms and conditions contained in the Project Grant Agreement provided during the RFP or available...


	6. INFORMATION SESSIONS
	6.1 FRIAA will hold two Information Sessions by virtual conference to address questions that may arise with respect to this RFP on January 15 and 29, 2025. Applicants are highly encouraged to participate in a live session. Connection information and t...

	7. PROPOSAL SUBMISSION
	7.1 Proposals must be identified as follows: FRIAA-FFP (NON-VEG) DECEMBER 2024
	7.2 Proposals may be submitted on FRIAA’s website portal at: https://friaa.ab.ca/program-submissions/. Only documents formatted in PDF or Microsoft Word will be accepted.
	7.3 Submissions may otherwise be sent by regular mail to:
	7.4 All hardcopy Proposals submitted by regular mail or courier must be accompanied by an electronic copy (in PDF or Microsoft Word) of the Proposal on USB drive.
	7.5 Deadline for Proposals:  Only those Proposals received before 4:00 p.m., local time as observed in the City of Edmonton, on February 24, 2025 will be accepted for evaluation.  Proposals received any time thereafter will not be accepted for evaluat...
	7.6 FRIAA is not responsible for Proposals that are not received as the result of any courier or postal delivery service issues, including disruptions, loss of delivery service, the loss of a Proposal by the delivery service or a delivery failure of a...

	8. NEXT STEPS
	8.1 Applicants whose Proposals are rated highly and are well-aligned with FRIAA’s mandate may be awarded with grant funding.  Notice of project approval for successful Proposals is expected to be sent out by early-April 2025, based on funding availabi...
	8.2 Applicants who wish to receive feedback regarding their Proposal can set up a phone call with FRIAA to do so and further information will be provided in the notification letter.


	11.3(c) FRIAA FireSmart RFP Template (Education,Inter-agency,Cross-training,Legislation,Development)_Dec2024
	1. Project Overview (Values-At-Risk)
	1.1. Description of Project type, Eligible Activities and Outcomes
	1.2. Description of values-at-riskP0F  Pin the Community / Project Location

	2. Project Location (Access and Egress)
	3. Emergency Services Engagement
	3.1. Indication of engagement and support of Fire Emergency Services Provider(s)
	3.2. Indication of review and support Wildfire Management Branch
	3.3. Indication of review and support FireSmart Alberta

	4. Project Scope and Priority
	4.1. Describe The Project Scope
	4.2. Describe in detail your approach and project plan
	4.3. describe anticipated project outcomes
	4.4. Demonstrate how the Proposed activities link to Current FireSmart plans or Hazard Assessments
	4.5. describe authorizations to conduct the proposed work

	5. Community Engagement
	5.1. describe The Applicant and Project Partners
	5.2. describe The Stakeholders
	5.3. Project Support

	6. Funding Requested (Budget), Reporting and Payment Schedules
	6.1. describe project budget and funding request
	6.2. Describe other (non-friaa or in-kind) sources of funding
	6.3. Detailed project budget
	6.4. Progress reporting schedule
	6.5. payment schedule

	7. Additional Information
	7.1. Additional Information


	11.3(d) FRIAA FireSmart RFP Template (Planning)_Dec2024
	1. Project Overview (Values-At-Risk)
	1.1. Description of Plan(s) that Will Be Developed
	1.2. Description of values-at-riskP0F P in the Community / Project Location

	2. Project Location (Access and Egress)
	3. Emergency Services Engagement
	3.1. Indication of engagement and support of Fire Emergency Services Provider(s)
	3.2. Indication of review and support Wildfire Management Branch

	4. Project Scope and Priority
	4.1. Describe The Project Scope
	4.2. Describe in detail your approach and project plan
	4.4. Describe how the proposed activities link to Current FireSmart plans or Hazard Assessments
	4.5. describe authorizations to conduct the proposed work

	5. Community Engagement
	5.1. describe The Applicant and Project Partners
	5.2. describe The Stakeholders
	5.3. Project Support

	6. Funding Requested (Budget), Reporting and Payment Schedules
	6.1. describe project budget and funding request
	6.3. Detailed project budget
	6.4. Progress reporting schedule
	6.5. payment schedule

	7. Additional Information
	7.1. Additional Information


	11.3(e) FRIAA FireSmart Program - Program Outline (31-Dec-24)
	1. DEFINITIONS
	(a) “Agreement” means the grant agreement between FRIAA and the Department made in respect of the Program, as may be amended from time to time;
	(b) “Alberta First Nation” means a band within the meaning of the Indian Act, RSC 1985, c.I-5, with a Reserve located in the Province of Alberta;
	(c) “Applicant” means an applicant to FRIAA who applies for Funds under the Program by submitting an Application;
	(d) “Application” means an Expression of Interest or a Proposal submitted in response to a request for expressions of interest or a request for proposal as the case may be;
	(e) “Approval” means the written approval of a Proposal issued by FRIAA, including any additional terms set by FRIAA to implement an approved Proposal;
	(f) “Approved Applicant” means an Applicant whose Proposal has received Approval;
	(g) “Board” means the Board of Directors of FRIAA;
	(h) “Committee” means the review committee established by the Board and contemplated in the Agreement (with representation from FRIAA, the Department, Rural Municipalities of Alberta, Alberta Municipalities, FireSmart Alberta,  Indigenous Services Can...
	(i) “Department” means the Minister of Alberta Forestry and Parks and any duly authorized representative of the Minister;
	(j) “Disciplines” includes development controls, public education, legislation, interagency cooperation, cross-training, emergency planning and vegetation management;
	(k) “Eligible Activity” means activities that meet the purposes of the Program and are not the responsibility of a timber disposition holder and include, but are not limited to, the following summary of categories and activities:
	(i) Inter-agency cooperation (e.g. through the development of a local or regional FireSmart committee communities can coordinate and manage the implementation of their wildfire mitigation strategy);
	(ii) Public education (e.g. elected officials, community planners, developers, government, industry, and residents have roles to increase understanding of the local risk from wildfire and the application of FireSmart principles);
	(iii) Vegetation management (e.g. modification of wildland fuels (vegetation that can contribute to wildfire) for the purpose of mitigating the potential intensities and impact of wildfire through fuel breaks, thinning and pruning, vegetation removal/...
	(iv) Legislation (e.g. legislation, bylaws, plans, policies and development standards contribute to building and maintaining FireSmart communities);
	(v) Development controls (e.g. encourage the use of wildfire resilience best practices in sustainable developments and home construction by homeowners to local business, during the design or building phases or while performing renovations);
	(vi) Emergency planning (e.g., creation of wildfire prevention and mitigation specific plans and accounting for wildfire in existing emergency response and community preparedness. A complete FireSmart Community Plan includes three distinct documents: ...
	(vii) Cross-training (e.g. wildfires don’t respect jurisdictional boundaries, moving from wildland areas into communities, and from communities into wildland areas.  Ensure the collaborative response to unpredictable wildfires is efficient, safe, and ...
	(viii) Building municipal capacity to support Natural Resources Canada’s Resilient Communities through FireSmart (RCF) program (e.g. non-permanent salaries); and,
	(ix) such other activities as may from time to time be agreed to in writing by the Department and FRIAA;

	(l) “Expression of Interest” means a summary or outline indicating one or more proposed Eligible Activities submitted in response to a request for expressions of interest for review by the Committee which may be approved to proceed to the full Proposa...
	(m) “FRIAA” means the Forest Resource Improvement Association of Alberta;
	(n) “Funds” means the funds that FRIAA has received under the Agreement that are available for Projects;
	(o) “Member” means a member of FRIAA;
	(p) “Municipality” means a municipal district or county, city, town, village or summer village and includes an urban service area of a specialized municipality;
	(q) “Program” means the FRIAA FireSmart Program established pursuant to the Agreement as may be amended from time to time;
	(r) “Project” means a Proposal that has received Approval under the Program which must be completed, including reporting and audit requirements, within two years of the date of the Approval;
	(s) “Proposal” means a detailed plan involving one or more Eligible Activities which is specific in nature, outlining the Eligible Activities being considered for Approval under the Program; and
	(t) “Settlement” means a settlement within the meaning of the Metis Settlements Act, RSA 2000, c M-14, as applicable to Alberta.
	(u) “Reserve” means a reserve within the meaning of the Indian Act, RSC 1985, c.I-5, as applicable to Alberta.

	2. PROGRAM PURPOSE
	The purpose of the Program is to support the Provincial FireSmart Program by providing Funds for Eligible Activities for Projects that:
	(a) provide for enhanced public safety and improved protection of at-risk communities, forest resources, and other landscape values through operational and planning activities designed to reduce the wildfire hazard and risk throughout Alberta;
	(b) support community education and involvement in the continuing dialogue on wildfire prevention, management and suppression issues and the practical application of the FireSmart initiative throughout Alberta;
	(c) aim to help communities and residents manage and reduce the threat of wildfire; and
	(d) provide financial assistance to communities that wish to reduce the threat of wildfire.

	3. REVIEW AND APPROVAL OF APPLICATIONS
	(a) An Applicant may submit an Application to the Committee in accordance with this Program Outline and the policies and objectives of FRIAA.
	(b) FRIAA shall evaluate an Application using the following criteria:
	(i) the proposed project must consist of one or more Eligible Activities;
	(ii) the proposed project must not be located on private land or lands under federal jurisdiction, except that the proposed project may be located on a Metis Settlement or on a Reserve;
	(iii) the proposed project must not include any prospective work or project or any work or Project in progress or completed under the Provincial FireSmart Program;
	(iv) the expenses set out in the Application must be reasonable in all the circumstances and must not exceed the fair market value of the goods and services being provided;
	(v) the proposed project must not be contrary to the objectives of FRIAA, FRIAA’s Bylaws or the provisions of relevant regulations or legislation;
	(vi) the proposed project must support at least one of the Disciplines;
	(vii) the proposed project must not have a significant adverse impact on other forest resources or the environment as a whole;
	(viii) the Applicant must agree to carry out the Project in an environmentally responsible manner;
	(ix) an Application must demonstrate that the Applicant is able to complete the proposed project economically and efficiently, and in so determining, the Committee may take into consideration the Applicant’s proximity to the location of the proposed p...
	(x) an Application must be made in writing and submitted by:
	A. a Municipality;
	B. a Métis Settlement, Co-operative, Enterprise or Community Local;
	C. an Alberta First Nation;
	D. a registered non-profit society; or
	E. other organizations or groups mutually agreed to by the Department and FRIAA.

	(xi) all matters of the administration of and accountability for a Project shall be the sole responsibility of the Applicant;
	(xii) notwithstanding paragraph 3(b)(xi), where the Applicant consists of more than one entity, each of them shall be jointly and severally responsible and accountable for ensuring the Project is completed in accordance with the terms of and in accord...
	(xiii) a Proposal must include such permits, licences and authorizations or an indication in writing from the Department or other appropriate government organization that such permits, licences and authorizations shall be granted as may be required to...
	(xiv) a Proposal must include the Applicant’s written acknowledgment that in the event that there are two or more employers involved in work at the work site at the same time, the Applicant shall be the “prime contractor” as defined in the Occupationa...

	(c) Where an Application includes work that involves community FireSmart planning, wildfire preparedness guides and wildfire mitigation strategies, the proposed project must follow the process outlined in the FireSmart Guidebook for Community Protecti...
	(d) Where a Proposal includes work that involves vegetation management activities, a completed and approved vegetation management prescription (minimum planning requirement) is required. Vegetation management activities and prescriptions should be tie...
	(e) Spatial data for vegetation management activities (planned and actual) must be submitted to FRIAA in an acceptable format.
	(f) Where an Application includes work that is, in the opinion of FRIAA, the responsibility of a timber disposition holder, only that portion of the proposed project that is not the responsibility of a timber disposition holder may be eligible for fun...
	(g) FRIAA shall not consider any Application that, in its reasonable opinion and having regard to all the circumstances, has the effect of offsetting or reducing the export fees specified under the Softwood Lumber Agreement between the Government of C...
	(h) Notwithstanding any other term or condition of the Program or this Program Outline, Approvals shall be limited by the availability of Funds as determined by FRIAA in its sole discretion.
	(i) Where FRIAA accepts a Proposal, an Approval shall be prepared and forwarded by FRIAA to the Approved Applicant for execution outlining the terms and conditions to implement the Proposal, one of which being that the Approved Applicant covenants and...
	(j) The Approval shall address
	(i) the total maximum amount payable under the Approval,
	(ii) a schedule of reasonable and justifiable payments under the Approval,
	(iii) the terms and conditions of the Proposal,
	(iv) any other terms and conditions required by FRIAA, and
	(v) any other conditions that are necessary to carry out the Project, including audit procedures and reporting requirements.


	4. USE OF FUNDS
	(a) Any amounts payable under an Approval shall be used exclusively by an Approved Applicant for a Project in accordance with the Approval.
	(b) Funds shall not be made available, and shall not be used, for the purchase of any capital asset.
	(c) If the Funds are used for any purpose other than as described in paragraphs 4(a) and 4(b) by the Approved Applicant, FRIAA may immediately terminate the Approval with the Approved Applicant and demand the immediate return of any Funds paid or paya...
	(d) All Funds will be advanced or paid by FRIAA as reimbursement for expenses already incurred and paid for by the Approved Applicant.  Where a payment is otherwise made by FRIAA prior to the expense being incurred or prior to the completion of a Proj...
	(e) All Funds advanced prior to the completion of the Project are deemed to be held in trust by the Approved Applicant until FRIAA has acknowledged in writing to the Approved Applicant that the Project is completed in accordance with the terms of the ...
	(f) All Funds advanced prior to the completion of a Project in accordance with the Project shall be returned to FRIAA if:
	(i) the Project is terminated by FRIAA;
	(ii) the requirement of paragraph 4(d) is not satisfied; or
	(iii) as may be provided by the Program or the terms of the Proposal or the terms and conditions of the Approval.


	5. REPORTING AND AUDIT REQUIREMENTS
	(a) An Approved Applicant shall provide any information whatsoever that FRIAA requests respecting any Proposal, Project or request for Funds, and this provision shall be a requirement of the Approval.  This information may be required to be provided i...
	(b) At any time FRIAA may request and shall receive from an Approved Applicant:
	(i) a report from an independent, qualified accountant, in accordance with the Canadian Institute of Chartered Accountants’ Handbook;
	(ii) performance of an audit, or prompt, complete responses to audit inquiries or requests;
	(iii) financial reports co-ordinated to FRIAA’s fiscal year end for each Project detailing how much has been spent for the specific Project and how much remains by approved cost categories;
	(iv) the submission of technical reports for each Project, co-ordinated to the Approved Applicant’s fiscal year end for each Project summarizing the Eligible Activities completed and what remains to be done; and
	(v) an end of Project technical report summarizing the results of the Project including any other information as prescribed by FRIAA from time to time required to support FRIAA’s reporting requirements to the Department.

	(c) FRIAA has a right to conduct random audits on Projects and shall conduct random sample audits and post-Project audits from time to time as may be considered appropriate or expedient at the sole discretion of FRIAA.
	(d) FRIAA has a right to have a third party on site at any time and for any length of time that FRIAA considers appropriate to ensure that quality assurance standards are met and the Project is carried out to FRIAA’s satisfaction.
	(e) Approved Applicants shall maintain or cause to be maintained full, accurate and complete records of their activities conducted in furtherance of and the results achieved through the conduct of the Project for a period of five (5) years following t...

	6. ADMINISTRATION OF APPROVALS AND PROJECTS
	(a) If an Approved Applicant is in breach of or otherwise fails to perform, for any reason whatsoever, any provision or term or condition of an Approval, or is in contravention of any policy or rule of the Committee or FRIAA, FRIAA may, in its sole di...
	(i) terminate any and all agreements with the Approved Applicant;
	(ii) demand and be entitled to receive from the Approved Applicant any and all paid, disbursed and undisbursed Funds advanced by FRIAA on account of any Project or pursuant to any Approval;
	(iii) withdraw Approval of a Project at any stage of the Project;
	(iv) if the Approved Applicant consists of more than one entity, where one or more of whom is a Member, suspend or cancel membership in FRIAA; or
	(v) commence any action or take any steps that FRIAA may consider just or appropriate in the circumstances.

	(b) If an individual Approved Applicant dies prior to the completion of the Project, the estate or personal representative of such individual may, upon meeting the reasonable requirements of FRIAA, complete the Project in accordance with the Approval ...
	(c) In the event of the appointment of a receiver over the assets and affairs of an Approved Applicant, FRIAA, in its sole discretion, may allow the receiver to carry out the terms of the Approval issued prior to receivership, provided always that the...


	11.3(f) FRIAA FireSmart Project Grant Agreement TEMPLATE - (28-Dec-24) 
	1. Interpretation
	1.1 Definitions
	(a) “Affiliate” means the Government of Alberta, all departments within the Government of Alberta, all entities over which the Government of Alberta exerts control, including all public bodies to which the Freedom of Information and Protection of Priv...
	(b) “Agreement” means this agreement together with all schedules and attachments hereto and all amendments made in writing between the Parties;
	(c) “Budget and Project Financing Schedule” means a budget and financing schedule for the Project as set forth in section 7 of Schedule A;
	(d) “Conflict of Interest Policy” means the FRIAA Conflicts of Interest Policy set forth in Schedule C;
	(e) “COR”, “Equivalent Certification”, “Other Documentation” and “SECOR”, have the meanings set forth in section 11.2;
	(f) “Deceased” has the meaning set forth in section 1.7;
	(g) “Eligible Expenses” means costs and expenses which are permitted expenses under the Program and which may include, without limitation, work in respect of the Project which is performed in-house by the Recipient for which adequate documentation exi...
	(h) “Environmental Laws” means all applicable international, federal, provincial, territorial, municipal or local treaties, conventions, laws, statutes, regulations, orders, by-laws, governmental decrees or ordinances relating to fisheries, health and...
	(i) “Event of Default” has the meaning set forth in section 8.1;
	(j) “Final Financial Report” has the meaning set forth in section 10 of Schedule A;
	(k) “Final Outcomes Report” has the meaning set forth in section 12 of Schedule A;
	(l)  “Grant” means the conditional financial payment from FRIAA to the Recipient, described in more detail and the amount of which is set out in section 2.1, which shall only be applied towards the Eligible Expenses;
	(m) “Grant Proceeds” means all amounts paid to the Recipient under this Agreement, including the Grant and all interest or other income earned from investment of such amounts;
	(n) “Intellectual Property” includes all materials, works, inventions, designs, deliverables, specifications, patterns, models, prototypes, devices, formulae, methods, processes, data (including LiDAR data, IFSAR data, orthophoto or orthorectified rad...
	(o) “Invoice” means a document setting out a claim for that portion of Eligible Expenses incurred and/or subject to section 2.7 of this Agreement, for advances for Eligible Expenses which have yet to be incurred by or invoiced to the Recipient;
	(p) “Notice” has the meaning set forth in section 14.1;
	(q) “OH&S Act” has the meaning set forth in section 11.1;
	(r) “Party” means either FRIAA or the Recipient and “Parties” means both of them;
	(s) “Payment Schedule” means the schedule of payments of the Grant as described in Schedule B;
	(t) “Program” means the FRIAA FireSmart Program whose purpose is to provide for improved protection of forest communities, resources and values through operational and planning activities designed to prevent wildfire occurrence and to reduce the fire ...
	(u) ”Progress Report” has the meaning set forth in section 9 of Schedule A;
	(v) “Project” means the project described in Schedule A;
	(w) “Project Completion Date” means the completion date of the Project as described in section 4 of Schedule A;
	(x) “Project Costs” means those costs described in Schedule A which include all Eligible Expenses;
	(y) “Project IP” means the Intellectual Property relating to the Project created, developed, generated or compiled by for or through the Recipient in the course of the Project;
	(z) “Project Plan” means the project plan for the Project as more specifically set forth in Schedule A;
	(aa) “Project Proposal” means the project proposal submitted by the Recipient that has received approval under the Program and which is attached hereto as Schedule D;
	(bb) “Project Scope” means the scope of the Project as more specifically set forth in Schedule A;
	(cc) “Project Start Date” means the date set forth in section 3 of Schedule A as the earliest date on which the Recipient can begin incurring Project Costs;
	(dd) “Recipient Modifications” has the meaning set forth in section 6.3;
	(ee) “Remedy Notice” has the meaning set forth in section 8.2;
	(ff) “Reporting Period” has the meaning set forth in section 1 of Schedule B;
	(gg) “Reports” means the interim and final reports described in Schedule A;
	(hh) “Term” means the period during which the Project shall be conducted from the Project Start Date to and including the Project Completion Date and includes any extension agreed to by FRIAA;
	(ii) “Total Project Value” has the meaning set forth in section 5 of Schedule A; and
	(jj) “Work Plan” means the work plan of the Project described at section 6 of Schedule A.

	1.2 In this Agreement, unless the context requires otherwise:
	(a) words importing a gender include all genders;
	(b) words importing the singular include the plural and vice versa;
	(c) include or including means include or including without limitation;
	(d) any references to dollars or currency are to Canadian dollars ($CAD);
	(e) any technical or industry specific words or phrases not otherwise defined herein shall have the meaning ascribed to such terms in the industry in which they are normally applied or used; and
	(f) any references to legislation or regulations include any amendments thereto or successor legislation or regulations.

	1.3 The following schedules and attachment are incorporated in and form a part of this Agreement:
	(a) Schedule A - Project Scope, Budget, Project Plan and Reports;
	(b) Schedule B - Payment Schedule;
	(c) Schedule C - FRIAA Conflicts of Interest Policy; and
	(d) Schedule D - Project Proposal.

	1.4 In the event of any inconsistency or conflict between the:
	(a) Schedules A, B, D and the Project Proposal, Schedules A, B or D as the case may be shall govern; or
	(b) Schedules or each of them and the body of this Agreement, the body of this Agreement shall govern.

	1.5 This Agreement, including the Schedules hereto, constitutes the entire agreement between FRIAA and the Recipient with respect to the Project and the Grant, and supersedes all previous agreements, negotiations and understandings.  There are no agre...
	1.6 No amendment made to this Agreement is valid unless it is incorporated into the Agreement in writing and the amendment is signed by the Parties hereto.
	1.7 The Recipient may not assign this Agreement, in whole or in part, without the written consent of FRIAA, which consent shall not be unreasonably withheld.  For certainty, any assignment carried out without the consent of FRIAA shall render the Agre...
	1.8 In the event of the appointment of a receiver over the assets and affairs of the Recipient, FRIAA may, in its sole discretion, permit the receiver to carry out the terms of this Agreement prior to receivership, provided always that the receiver be...

	2. The Grant
	2.1 FRIAA shall provide the Recipient with a non-repayable grant not exceeding $xxx,xxx.xx dollars in accordance with the Payment Schedule and the Budget and Project Financing Schedule (the “Grant”).
	2.2 Subject to section 2.1, FRIAA shall pay the Grant to the Recipient in the amounts and at the times specified in Schedule B.
	2.3 The obligation of FRIAA to pay the Grant is conditional on FRIAA being and remaining satisfied that:
	(a) the Recipient is in compliance with all of its obligations under this Agreement;
	(b) any and all audits or compliance reviews carried out in accordance with this Agreement are satisfactory to FRIAA;
	(c) the Recipient has received all applicable permits, approvals and authorizations, including any licenses, permits, approvals and authorizations required under law, including Environmental Laws, to carry out the Project; and
	(d) the Project is proceeding, continues to conform to the Work Plan and the tasks/milestones set out in Schedule A are being completed and met and shall be completed by the Project Completion Date.

	2.4 For greater certainty, FRIAA shall not be obligated to pay any instalments if FRIAA, in its sole discretion, believes that the Recipient or any of its officers, directors, shareholders, agents, affiliates, subsidiaries, contractors or associates a...
	2.5 Immediately upon receiving the Grant Proceeds, the Recipient shall identify in its records the Grant Proceeds as being committed exclusively to the Project.  Any portion of the Grant Proceeds that are not immediately expended by the Recipient shal...
	2.6 The maximum amount that FRIAA shall pay the Recipient under this Agreement is the amount of the Grant.  In the event the Grant is not sufficient to cover the entire cost of the Project, the Recipient shall be solely responsible for raising funds f...
	2.7 The Recipient acknowledges that FRIAA must be satisfied in its sole discretion that all expenses incurred by the Recipient are Eligible Expenses and conform to the Budget and Project Financing Schedule as set out in Schedule A.
	2.8 The Grant Proceeds advanced or paid prior to the completion of the Project are hereby held in trust by the Recipient until FRIAA has acknowledged in writing to the Recipient that the Project has been completed to the satisfaction of FRIAA in its s...
	2.9 The Recipient shall be liable and where there is more than one Recipient each of them shall be jointly and severally liable for ensuring that all Grant Proceeds are supplied to the Project as required.
	2.10 No amount shall be paid by FRIAA where, in FRIAA’s reasonable opinion and having regard to the circumstances, the Project has the effect of providing a subsidy to the forest products industry.
	2.11 Any payment made by FRIAA where there is false or misleading information provided by the Recipient shall be considered to have been paid in mistake and such payment is held in trust by the Recipient for the sole and exclusive benefit of FRIAA.  S...
	2.12 FRIAA maintains the right, at its sole discretion, to withhold any payment until the Recipient provides sufficient verification or information in relation to any matter for which FRIAA requests verification.

	3. The Project
	3.1 The Recipient shall carry out the Project as set out in Schedule A and comply with all requirements contained therein.
	3.2 FRIAA shall not pay any portion of the Grant towards any costs and expenses that the Recipient incurs prior to the Project Start Date or after the Project Completion Date. For certainty such costs shall not be considered Eligible Expenses.
	3.3 The Recipient shall complete the Project on or before the Project Completion Date.  Any portion of the Grant Proceeds not used or accounted for in accordance with this Agreement as of the Project Completion Date is immediately repayable by the Rec...
	3.4 The Recipient shall comply with all applicable laws, orders and authorizations that expressly or by implication apply to the Project or the Recipient in respect of the Project and this Agreement and shall immediately disclose to FRIAA if it contra...
	3.5 Where a portion of the Project deals with work that is, in the opinion of FRIAA, the responsibility of the Recipient under existing legislation, only that portion of the Project that is not the responsibility of the Recipient under existing legisl...

	4. Recipient’s Representations, Covenants and Warranties
	4.1 The Recipient covenants, represents and warrants that:
	(a) it shall, at all times, comply with FRIAA’s “Conflicts of Interest Policy”, a copy of which is attached hereto as Schedule C, together with all bylaws, resolutions, policies and procedures of FRIAA;
	(b) the information contained in Schedule A is true and accurate in all material respects;
	(c) all expenses incurred in completing the Project for which the Grant Proceeds are used are for Eligible Expenses;
	(d) it shall carry out the Project in a diligent and professional manner;
	(e) it has obtained, or shall obtain, all necessary licenses, permits, approvals and authorizations, including any licenses, permits, approvals and authorizations required under law, including Environmental Laws, to proceed with the Project and to per...
	(f) any environmental issues or concerns relating to the Project which are known or ought to be known to the Recipient have been disclosed to FRIAA, and the Recipient shall inform FRIAA of any environmental issues or concerns regarding the Project whi...
	(g) the execution by the Recipient of this Agreement and the carrying out of this Agreement and the Project by the Recipient have been duly and validly authorized by the Recipient in accordance with applicable law, and this Agreement shall constitute ...
	(h) there is presently no action, suit or proceeding being brought or pending or threatened against or affecting the Recipient which could result in the expropriation of any property of the Recipient or which could affect its operations, properties or...
	(i) it has not entered into any agreements with other funders or sponsors in relation to the Project which conflict with the obligations of the Recipient under this Agreement or is prejudicial to the rights of FRIAA under this Agreement;
	(j) it is in compliance with all laws, orders and authorizations which relate to or affect it and is not subject to any order of any court or other tribunal affecting its operations;
	(k) it shall not alter the scope of the Project without prior written consent of FRIAA;
	(l) the Licensed Materials will be free from infringement of any proprietary rights;
	(m) the work relating to the Licensed Materials is original or the Recipient has acquired the right to use, publish, license and distribute the Licensed Materials on a world-wide basis;
	(n) any person who has been lobbying on behalf of the Recipient to obtain the Grant and who is required to be registered pursuant to the Lobbyists Act SA 2007, c.L-20.5 was registered pursuant to such Act at the time the lobbying occurred;
	(o) it has not, nor has any person, corporation or organization directly or indirectly paid or agreed to pay and covenants that it and they shall not directly or indirectly pay any person to solicit funds from FRIAA for the Project for a commission, c...
	(p) it shall not pledge any part of the Grant as security for any loan or debt of any kind except as expressly authorized by FRIAA in writing;
	(q) if directed by FRIAA, it shall forthwith repay to FRIAA any overpayments or unexpended balances of the Grant Proceeds, and such amounts shall constitute a debt due to FRIAA; and
	(r) it shall to the satisfaction of FRIAA, acting reasonably, ensure that all Project Costs are incurred in a manner that is transparent, competitive and consistent with value for money principles.


	5. Records, Reporting and Monitoring
	5.1 During the Term and for a period of five (5) years thereafter, the Recipient shall maintain or cause to be maintained full, accurate and complete records of the activities conducted in furtherance of, and the results achieved through the conduct o...
	5.2 The Recipient shall, if requested by FRIAA, upon 30 days’ Notice, permit any authorized representatives of FRIAA, or auditors engaged by FRIAA, to examine the Recipients books, accounts and other records related to the Project and the Grant, and t...
	5.3 Where FRIAA undertakes an audit under this Agreement, the audited financial report shall be prepared by an independent, qualified auditor and the report shall be prepared in accordance with the Canadian Institute of Chartered Accountants Handbook.
	5.4 The cost of any special audit, examination or report shall be payable by FRIAA, unless the audit, examination or report reveals non-performance, non-observance or breaches of this Agreement or indicates that the records and books of account were i...

	6. OWNERSHIP OF MATERIAL
	6.1 The Recipient acknowledges and agrees that:
	(a) all Project IP and Reports shall be the sole and exclusive property of FRIAA automatically upon creation, generation, development, compilation, or reduction to practice, and may be used by FRIAA for any purpose whatsoever; and
	(b) the Recipient shall not acquire any ownership interest in any of the Project IP or the Reports.
	6.2 FRIAA hereby grants the Recipient a non-exclusive, royalty-free, nontransferable, limited licence to make, use, copy or modify the Project IP and Reports solely for its internal business purposes (and not for distribution, publication or commercia...
	6.3 FRIAA shall own any improvement, enhancement, adaptation, alteration, transformation or other modification or derivative of any of the Project IP made by or on behalf of the Recipient or FRIAA (each, a "Modification"). The Recipient shall immediat...
	6.4 The Recipient (on its own behalf and as agent for its sponsors, employees, agents, contractors, subcontractors, and other representatives) will assign, and hereby assigns, irrevocably to FRIAA all of its right, title, and interest in and to all Pr...
	(a) to the extent that the Recipient retains, holds, or acquires any right or title in any Project IP, Reports, or Recipient Modifications despite the foregoing wording, the Recipient (on its own behalf and as agent for its personnel) declares and con...

	(d) promptly at the request of FRIAA, whether before or after this Agreement terminates, the Recipient shall execute, obtain, and deliver such assignments, waivers, documents, and other instruments, deemed or desirable by FRIAA to effect and perfect t...
	6.5 The Recipient shall promptly notify FRIAA in writing of any actual, suspected, or threatened infringement, misappropriation, or other violation of any Project IP by any third party of which it becomes aware. FRIAA has the sole right, in its discre...
	The Recipient shall provide FRIAA with all assistance that FRIAA may request, at the Recipient’s expense, in connection with any such action or proceeding. FRIAA will be entitled to retain any monetary recovery resulting from any such action or procee...
	6.6 FRIAA shall make no representations or warranties regarding use of the research, the  Project IP, the Project, the Reports, by any person and the Recipient shall provide a disclaimer, disclaiming any liability for such use.

	7. Liabilities, Indemnity and Insurance
	7.1 FRIAA, its officers, directors, members, employees, contractors, affiliates, subsidiaries, partners or agents shall have no responsibility and shall not be liable whatsoever to the Recipient for any direct, indirect or consequential loss, injury o...
	7.2 In the event that the Recipient sustains or suffers damages of any kind whatsoever resulting from the termination of the Project, the only claim of any kind that the Recipient may make against FRIAA is for liquidated damages in the sum of one ($1....
	7.3 The Recipient shall be liable for and indemnify and hold harmless FRIAA, its officers and directors, employees, agents, contractors and their respective officers, directors and employees from and against any and all liabilities, claims, demands, a...
	7.4 The Recipient shall abide by all Environmental Laws with respect to the Project and indemnify and hold harmless FRIAA, its officers and directors, employees, agents, contractors and their respective officers, directors and employees from any and a...
	7.5 The Recipient shall, at its own expense and without limiting its liabilities herein, insure its operations:
	(a) under a contract of General Liability Insurance in accordance with the insurance legislation of its jurisdiction, in an amount not less than two/ten  million dollars ($2,000,000 / $10,000,000) inclusive per occurrence, insuring against bodily inju...
	(b) an all risk replacement cost policy for property that the Recipient owns or has an insurable interest in which is used in any way in connection with the Project.

	7.6 FRIAA may require evidence of the required insurance in a form satisfactory to FRIAA at any time.  All required insurance shall be endorsed to provide FRIAA with thirty (30) days’ Notice of cancellation or material change restricting coverage.

	8. Non-Performance
	8.1 Each of the following events constitutes an event of default under this Agreement (“Event of Default”):
	(a) if, in FRIAA’s sole discretion, the Recipient
	(i) fails to proceed with the Project; or
	(ii) is not carrying out the Project;

	(b) the Recipient alters the Project without the consent of FRIAA;
	(c) the Recipient has failed to pay FRIAA dues or any other fee or charge imposed by FRIAA;
	(d) the Recipient uses any part of the Grant Proceeds other than for Eligible Expenses; or
	(e) the Recipient otherwise breaches any of its obligations pursuant to this Agreement.

	8.2 Upon the occurrence of an Event of Default FRIAA may give Notice (the “Remedy Notice”) to the Recipient referring to such Event of Default and requiring the Recipient to remedy the breach within such time as FRIAA may, in its sole discretion, dete...
	8.3 If the Recipient fails to commence to remedy the breach within the time specified in the Remedy Notice or the Recipient fails to diligently pursue such remedy to completion, FRIAA may do any one or more of the following:
	(a) terminate this Agreement immediately;
	(b) demand repayment of all or any portion of the Grant; or
	(c) pursue any remedy available to FRIAA in law or equity.


	9. TERMINATION
	9.1 FRIAA may terminate this Agreement without cause by providing thirty (30) days’ Notice to the Recipient, in which case this Agreement shall be terminated as of the date given in such Notice.
	9.2 The Project may be terminated by mutual consent of the Parties evidenced in writing.
	9.3 On termination of this Agreement, FRIAA may require the Recipient to do one or more of the following and, depending on the requirement, the Recipient shall immediately:
	(a) make no further commitments for expenditures and make no further disbursements from the Grant Proceeds except with FRIAA’s prior written consent;
	(b) transfer to FRIAA any or all Grant Proceeds;
	(c) provide an accounting of the Grant Proceeds setting out details of revenues and expenditures from the Grant Proceeds from the date of last audited financial statements to the date of termination including the balance of the Grant Proceeds remainin...
	(d) provide any of the Reports for the portion of the Project completed up to the date of termination.


	10. WORKER’S COMPENSATION
	10.1 The Recipient shall comply with the Worker’s Compensation Act and shall, upon demand, deliver to FRIAA a certification from the Worker’s Compensation Board certifying:
	(a) The Recipient is registered and in good standing with the Worker’s Compensation Board;
	(b) The Recipient is not required by the Worker’s Compensation Act and the regulations thereto to have coverage thereunder for the Project; and
	(c) FRIAA will not have current or future liability to the Worker’s Compensation Board as a consequence of this Agreement or the Grant.

	10.2 The Recipient shall maintain a valid account at the Worker’s Compensation Board covering all workers involved with the Project.
	10.3 The Recipient shall, upon demand, provide to FRIAA any other documentation considered necessary or desirable by FRIAA evidencing that the Recipient’s subcontractors are covered by the Worker’s Compensation Act.

	11. OCCUPATIONAL HEALTH & SAFETY
	11.1 The Recipient, its employees, agents and permitted subcontractors, shall at all times comply with the Occupational Health and Safety Act, SA 2020 c.O-2.2, its accompanying regulations and any successor legislation thereto (the “OH&S Act”).
	11.2 The safety qualification of the Recipient shall be in the form of a Certificate of Recognition (“COR”) or where applicable a Small Employers’ Certificate of Recognition (“SECOR”) or any certifications, which are relevant to the forestry industry ...
	11.3 The Recipient shall obtain a COR, SECOR, Equivalent Certification or Other Documentation before the Project Start Date and shall maintain the COR, SECOR, Equivalent Certification or Other Documentation throughout Term.
	11.4 The Recipient shall ensure all safety policies and plans are adhered to, including but not limited to its:
	(a) COR, SECOR, Equivalent Certification or Other Documentation;
	(b) subcontractor and consultant training program policies; and
	(c) the work site control plan,
	specifically set out in the safety plan as provided to FRIAA upon request.

	11.5 The Recipient shall ensure that any permitted subcontractor of the Recipient shall have and maintain a COR, SECOR, Equivalent Certification or Other Documentation at any time such permitted subcontractor is providing services to the Recipient for...
	11.6 The Recipient, whether or not it is acting as the “Prime Contractor” for the purposes of the OH&S Act, shall ensure that any subcontractors engaged in the completion of the work are able to comply with all health and safety requirements before co...
	11.7 The Recipient shall identify work site hazards and shall develop operational occupational safety policies, procedures and plans that are specific to those hazardous aspects of the work to ensure the safety of every person at the work site and the...
	11.8 When requested by FRIAA, the Recipient shall promptly provide copies of its COR, SECOR, Equivalent Certification or Other Documentation and the safety policies, procedures and plans described in this Article prior to Project Start Date or at any ...
	11.9 Where FRIAA determines and notifies the Recipient that it is not in compliance with the OH&S Act the Project shall be suspended.  The Project shall not resume until the Recipient has taken corrective actions and FRIAA is satisfied that the Projec...
	11.10 If any relevant authority conducts a work site inspection that results in “orders” being issued to the Recipient or any of its subcontractors, the Recipient shall immediately supply copies of these orders to FRIAA.
	11.11 Notwithstanding section 11.10, FRIAA may order the suspension of work in cases of recognized imminent danger or when the Recipient fails to comply with orders issued by any relevant authority or fails to rectify previously identified work site h...
	11.12 If an injury or accident (as defined in the OH&S Act) involving the Recipient’s employees, agents or subcontractors occurs, the Recipient shall conduct an accident investigation in accordance with section 33 of the OH&S Act.
	11.13 The Recipient shall supply a copy of the investigation report described in section 11.12 to FRIAA within 72 hours after the injury or accident has occurred.  If a death involving the Recipient’s employees, agents or subcontractors occurs, the Re...
	11.14 The Recipient shall conduct safety meetings prior to the Project Start Date and monthly thereafter.
	11.15 A breach of the OH&S Act shall be considered to be a breach of this Agreement.

	12. Communications
	12.1 The Recipient shall acknowledge the support of FRIAA in all of the Recipient’s publications, promotions or advertising that relate to the Project.
	12.2 The Recipient shall notify FRIAA and obtain FRIAA’s written approval to publish any articles, presentations, posters, websites, signage or other presentation of the Project that, in FRIAA’s sole opinion, contain FRIAA’s confidential information o...
	12.3 The Recipient shall not make any public announcement or issue any press release regarding the entering into of this Agreement or the making of the Grant, except in consultation with and approval of FRIAA as to the contents of the announcement or ...

	13. Confidential Information
	13.1 The Recipient shall not disclose any third party confidential information or document or make use of any intellectual property rights subject-matter that it becomes aware of or takes possession of from a third party during the implementation of t...
	13.2 The Recipient shall not disclose any confidential information or document nor make use of any intellectual property rights subject-matter that it becomes aware of or takes possession of during the implementation of the Project regarding FRIAA or ...

	14. Notices
	14.1 Any notices, approvals, consents and other communication under this Agreement shall be in writing (each such communication being a form of “Notice”) to the following respective addresses:
	(a) if to FRIAA:
	Forest Resource Improvement Association of Alberta

	(b) if to the Recipient:
	(c) and a copy of any Notice under this Agreement shall be sent to:
	DLA Piper (Canada) LLP Suite 2700, Stantec Tower 10220 103 Avenue NW Edmonton, AB  T5J 0K4


	14.2 Either Party may change its address information by giving Notice to the other Party.  Any Notice is deemed to have been received on the day of delivery, if hand-delivered, when the other Party acknowledges receipt, if sent by registered mail and ...

	15. Miscellaneous
	15.1 This Agreement is an agreement for the Grant only. It does not create a partnership, agency, joint venture or employer/employee relationship between the Parties and the Recipient shall not represent itself as such, including in any agreement with...
	15.2 The Recipient declares and guarantees that no offer, gift or payment, consideration or benefit of any kind, which constitutes an illegal or corrupt practice, has been or shall be made to anyone by the Recipient, either directly or indirectly, as ...
	15.3 Any waiver of the provisions of this Agreement does not limit or affect FRIAA’s rights with respect to any other breach, non-performance whether previous to, subsequent to or in the future.
	15.4 The Recipient shall declare in writing to FRIAA if the Recipient or any of the Recipient’s officers or employees included in the Project:
	(a) were convicted during a period of three years prior to the submission of the Project Proposal, by a court of law in Canada or in any other jurisdiction for an offence involving bribery or corruption; or
	(b) are under sanction for an offence inducing bribery or corruption, imposed by a government, a governmental organization or a development organization providing development assistance.

	15.5 The Parties may, from time to time, to do all such acts and provide such further assurances and instruments as may reasonably be required in order to carry out the provisions of this Agreement according to their spirit and intent.  The Recipient ...
	15.6 Notwithstanding anything to the contrary contained herein, neither FRIAA nor the Recipient shall be liable for any delays or failures in performance resulting from acts beyond its reasonable control including, without limitation, acts of God, pan...
	15.7 This Agreement shall enure to the benefit of and be binding upon the Parties and their respective heirs, executors, administrators, successors and assigns.
	15.8 No addition to, deletion from or variation or amendment of any provision of these terms and conditions shall be binding on the Parties unless it is in writing signed by the Parties.
	15.9 If any provision of this Agreement is found to be invalid at law by a court of competent jurisdiction, then such provision shall be deemed to be severed from this Agreement and the remainder of this Agreement shall not be affected and shall remai...
	15.10 Time is of the essence in this Agreement.
	15.11 This Agreement may be signed by originals or by facsimile or portable document format (PDF) and executed in any number of counterparts, and each executed counterpart shall be considered to be an original.  All executed counterparts taken togethe...
	15.12 This Agreement shall be governed by the laws of the Province of Alberta and the Federal laws of Canada applicable therein and the Alberta courts shall have jurisdiction with regard to all matters arising under or in connection with them.
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